
Edmonton Keyano Swim Club 
Swim to Win … Win at Life! 
 
Edmonton Keyano Swim Club Annual General Meeting Minutes -  UNAPPROVED UNTIL NEXT 
AGM IN 2018 
Date: May 31, 2017 
Location:  Kinsmen Sports Center, Kinette Room 
 
Members in Attendance: 74 members in attendance and 1 proxies. Quorum reached. 
Board Members in Attendance: Tim Vander Leek (President), Eugene Chomey (Vice President), Jill 
Edwards (Secretary), Jen Brendzan (Treasurer), Rodd Thorkelsson, Kevin  Przyswitt, and Doug 
Hiebert. 
 

1. Welcome and Call to Order 
Tim Vander Leek called the meeting to order at 5:09pm.  
 

2. Approval of Agenda 
A motion was brought forward by Brian Brendzan and seconded by Jennifer Flowers that the 
agenda be approved.  

CARRIED 
3. Approval of Minutes from Previous Meeting  

A motion was brought forward by Karen Heibert and seconded by Christine Reeves to approve 
the minutes from the previous Annual General Meeting on June 8, 2016.  

CARRIED 
 

3.1. Appointment of Scrutineers 
A motion was brought forward by Bryan Brendzan and seconded by Patty Szwajkowski 
to appoint Val Carr and Cheryl Humphrey as scrutineers for any ballots/proxies 
received.  

CARRIED  
 

4. Introduction of the EKSC 2016/2017 Board Members 
■ Tim Vander Leek introduced the EKSC 2016/2017 Board Members 

 
5. President’s Message - Tim Vander Leek 

■ See attached. 
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6. Financial Report - Jen Brendzan 

6.1. Presentation of the 2015/2016 Audited Financials 
■ Jen Brendzan presented the summary of the audited financial statements as 

provided by Coyle & Co.  
■ There has been an approximate reduction of $100 000  in long term investments 

since 2015.  
■ Rob Coyle was present to answer any questions from members regarding the 

statements. No questions were brought forward. 
 

6.2. Selection of Auditors for 2016/2017 - Jen Brendzan 
 

A motion was brought forward by Jen Brendzan and seconded by Hilary Reese to select Coyle 
and Company Chartered Accountants  as the Auditor for the 2016/2017 year.  

CARRIED 
 
6.3. Presentation of Draft Budget for 2017/2018 - Colleen Bannon 

■ As the draft budget is developed by the Head Coach in conjunction with the 
Operations Manager, Treasurer and Accountant, there is not one available to be 
presented at this time. As budget unknowns can become deficits, the board 
would like to be able to present a reliable budget, which will only be available 
after expense and revenue variables are determine. The board members will 
continue to work with the Assistant Head Coach and the Accountant to develop 
this with accurate numbers. 

■ It is currently estimated that there will be a deficit of approximately $35000. The 
projected deficit was $37000. 

 
7. Election of Officers to the 2017/2018 Board of Directors 

7.1. Nominations to this point (Interested Members) 
 

■  Korey Jackson, Clare Hickson, Shawna Hiley, Larry Laing, and Colleen Cossey 
 

7.2. Nominations from the floor (To be added to ballot) 
 

■  No new names were received to be added to the ballot 
 

7.3. Election of New Officers to the 2017/2018 Board of Directors 
■ Members returning to the Board: Eugene Chomey, Rodd Thorkelsson, and Jill 

Edwards 
■ 5 nominations were made to fill the 5 open positions on the board of directors. 

New members were voted in by acclamation.  
■ The 2017/2018 EKSC  Board of Directors is: Eugene Chomey, Rodd 

Thorkelsson, Jill Edwards, Korey Jackson, Clare Hickson, Shawna Hiley, Larry 
Laing, Colleen Cossy and Tim Vander Leek(Past President). 
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A motion was brought forward by Patty Szwajkowski and seconded by Jen Brendzan to accept 
the 2017/2018 Board of Directors.  

CARRIED 
 

8. Adjournment 
A motion was brought forward by Brian Brendzan to adjourn the meeting. 

Meeting adjourned at 5:33pm 
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President’s Message 2016/2017 
 
Dear friends, fellow members and invited guests: 
 
Welcome to the Annual General Meeting of the Edmonton Keyano Swim Club! I have had the honor of serving 
on the Board of Directors of our club for the past three years, and as president of our board for the past two 
years. In that time, I have become incredibly aware of the scope of this sometimes-overwhelming task! I have 
four children, all swimmers, which is busy enough. First and foremost, however, I am fully aware that my role 
has been to serve as your representative on the board. I would like to personally thank each of my fellow board 
members for their hard work, their tireless dedication to our swim club, and for their support for me as I sought 
to fulfill my role. 
 
 Would each of you please stand as I acknowledge you by name: 
 
• Eugene Chomey, vice president 
• Jill Edwards, secretary 
• Jen Brendzan, treasurer 
• Rodd Thorkelsson, member-at-large 
• Kevin Przyswitt, member-at-large 
• Doug Heibert, member-at-large 
 
Our club has enjoyed a period of incredible growth and success in the pool over the past several years. With 
this rapid growth, however, came inevitable challenges (“growing pains”) both in and out of the pool. 
 
As an example, issues came to light within our operations that needed to be dealt with appropriately to 
maintain our growth and financial health, while also continuing to address the satisfaction of our members. The 
earliest area of challenge within our club’s operations that I became aware of when I joined the board 3 years 
ago was within our financial operations. The bookkeeping that had served us as a small club with a small 
budget were no longer working well, as our club had grown to a budget of well over $1 million. I am pleased to 
report that significant progress has been made in this area. Nevertheless, ongoing challenges remain within 
our financial operations to establish a smooth running operation that consistently follows generally accepted 
accounting principles and practices. Change, which is often difficult, will necessarily need to occur over a 
longer period as we continue to strive as a club to reach that goal. 
 
 We are incredibly grateful to our members who have already stepped forward to assist during this time of 
transition within the office! We ask for patience as we continue to reorganize our operations and sort through a 
backlog of issues that will begin to streamline our operational processes. Work is ongoing in several areas. 
This includes a reassessment of volunteer and fundraising requirements, an area in need a major overhaul. 
For example, because of inefficient accounting of bingo requirements, leading to inadequate staffing of bingos, 
our club is at risk of losing a major source of our fundraising. The board has also become aware that there may 
have been significant inequity in the distribution of short-notice bingo opportunities that requires further 
scrutiny. We also continue to review our policies and procedures, website and communications. There was 
recognition that our operations staff were taking on an increasingly overwhelming number of responsibilities 
that had previously been fulfilled by member volunteers, such that the roles had become too large to perform 
well. Many of you are aware that we are in the process of reinstating standing committees, at least in the short 
term, including the following: (1) finance & audit, (2) membership & volunteers, (3) policy & governance, (4) 
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gaming & fundraising, (5) competitions & officiating, and (6) human resources & legal. It has been 
overwhelming to observe how keen our members have been to help, and our plea is that our members will 
continue to actively engage in areas of passion, interest and skill. 
 
In the pool, a challenge that has become readily apparent was that while our club has enjoyed success in 
competition as a result of attracting several top swimmers to our club, we were increasingly recognizing that to 
ensure our club remains competitive into the future, it is essential to focus on the attraction, development and 
retention of swimmers at all levels within our club’s competitive program, who will contribute to performances 
on the national and international stage. 
 
To that end, our club has been developing strategic partnerships to further our mission. We are privileged to 
have developed an alliance with the University of Alberta department of Athletics varsity swim program over 
the past 2 years to share goals and objectives. This agreement gives our club an advantage, as our top 
athletes now have a pathway that allows continuity through our club and into the varsity program at the 
University of Alberta. 
 
In addition, as you have now heard, Swim Alberta, the University of Alberta and EKSC have been working 
together over the last number of weeks, along with other key stakeholders, to explore ways to effectively 
support high performance swimming in Alberta. I am excited to have representatives from both Swim Alberta 
and the University of Alberta here with us today to share more detail about what this will look like and to begin 
to seek your input. 
 
I am excited about the future of our club! We have an incredible club, and have become one of the most 
respected and competitive swim clubs in Canada over the past several years—in no small part due to the 
leadership of our coaches, staff and the many board members who have come before me. Again, I would like 
to thank my fellow board members for their tireless dedication and support during this extremely difficult year. 
We will move past our current challenges if we join as a community of members in support of our club and our 
swimmers, and become fully engaged in our club. 
 
Thank you! 
Tim Vander Leek 
President, EKSC 
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