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elcome to Edmonton Keyano Swim Club. Your child has become a member of one of Alberta’s 
premier competitive swim clubs.  Over the past several years EKSC has demonstrated the ability 
of our swimmers on the national stage and the quality of the program delivered.   

  

The Board of Directors  
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VISION  
Swim to Win…Win at Life!  

 

MISSION  
To provide opportunities to develop outstanding individuals through the pursuit of swimming 

excellence.  

This will be accomplished by:  

• Fostering trust, consistency, collaboration and the pursuit of excellence  

• Maintaining a positive team and club environment  

• Providing competitive programs that allow swimmers to maximize their potential through 

dedication and hard work  

• Ensuring a high quality of communication, education and participation of all in EKSC  

• Consistently delivering on commitments  

 

CORE VALUES  
The creation of the Edmonton Keyano Swim Club set the vision in motion.  

• Respect – Staff and members will treat each other and associates of our club with the utmost 

respect, while recognizing and accepting individual differences.  

• Professionalism – Staff and coaches will provide professional customer service and be 

accountable for all aspects of the program.  They will aim to collaborate, communicate, and 

treat the members in a courteous and professional manner.  

• Excellence – We will strive and take pride in the pursuit of excellence in all activities.  

• Safety – We will pursue and create a safe environment for all, so swimming will be the focus.  

• Happy, Healthy, Hungry, Humble, Hardworking – a foundation to our success and a team 

slogan since 2011.  

We will teach these values to our swimmers as important building blocks for success in swimming and in 

life and expect the membership and staff to abide by and promote them.  

    

EDMONTON KEYANO SWIM CLUB HISTORY  
The 1978 Commonwealth Games were hosted by Edmonton.  The incredible success of the Canadian 

Swim Team at the Commonwealth games and of Edmonton in hosting this event were the catalysts that 

served to launch the Club.  The Jasper Place Swim Club and the South Side Swim Club amalgamated to 

form the Edmonton Keyano Swim Club, which was incorporated in 1979.  The name Keyano (a Cree 

word meaning unity and friendship) was chosen from the teddy bear mascot of the same name used for 
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the Commonwealth Games.  In subsequent years, the North Edmonton Sharks and Bonnie Doon Blue 

Fins joined.  

In its first full season, EKSC adopted the "Grizzly" as the mascot for the team, since the grizzly bear was 

indigenous to Northern Alberta, a fierce competitor and an excellent swimmer.  It seemed a powerful 

symbol as the club worked to seek a place in the world aquatic community.  

The parents of the founding clubs were dedicated to the spirit of swim competition and provided the 

environment for swim excellence.  The club soon gained national recognition and continues to rank as 

one of the top swim clubs in Canada.  

(More club history is available at www.eksc.com)  

 

EDMONTON KEYANO SWIM CLUB  

Mode of Operation  
Successful swim clubs are known to be swimmer-centered, coach-driven and parent-supported.  The 

Edmonton Keyano Swim Club is a cooperative effort of swimmers, parents, coaches, office staff, alumni 

and volunteers.  Every one of these players has a very important role.    

 

Board of Directors  
This governing board is composed of six to eight members who are elected at the Annual General  

Meeting in June to serve a two-year term, plus the past president.  Board member positions are 

President, Vice President, Past President, Treasurer, Secretary and four Board Members at large.  Board 

meetings are held once a month to discuss issues related to the organization and take appropriate 

actions.  Any member is welcome to attend the meeting; however, if you wish to address the board, you 

must contact the President/Secretary one week prior to the meeting to be placed on the agenda.  

Responsibilities of the Board  

The Board of Directors governs EKSC through their desire and experience. They oversee the 

employment of staff to deliver the swimming program.  In consultation with the membership, General 

Manager and operations staff, they develop policies and procedures that will strategically lead the club 

towards its vision.  

 

Coaching Staff  
The coaches’ primary responsibility is to develop the swimmers into the best swimmer that they can be, 

while being a role model for the vision, mission and core values of EKSC.  With the family involvement 

required for each swimmer, the coaches shall also build relationships with parents/guardians, to 

mutually-set goals for each swimmer.  
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Coaches must meet the standards of the accrediting bodies of Swimming Canada and Swim Alberta, as 

well as internal EKCS standards.  Each coach is certified, with all senior staff having National Coaching 

Certification Program credentials.  Coaches have also passed a background check.  All the above 

requirements must be kept up-to-date for a swim coach to remain in good standing with EKSC.  

 

Operation Staff  
The main operations staffs consist of the General Manager, Communications Coordinator and 

Accountant. These roles deliver the day-to-day administrative activities required to maintain the 

swimming program.  The interactions and responsibilities are many as they orchestrate the members, 

registration, financials, schedules, swim meets, pool rental, facilities management and many more.  

  

Parents/Guardians of Swimmers  
As members of the club, parents/guardians are responsible for electing a Board of Directors, financing 

the club, officiating at swim meets and performing numerous functional roles. Without your generous 

commitment, the club would not operate!  

As the parent/guardian of a competitive swimmer, your primary responsibility is to help foster the 

environment in which your swimmer will thrive. Though you may not directly participate in your child’s 

training and competitions, you have an impact on the success of not only your child, but that of the 

team. You are your child’s most prominent role model; strive to be a positive role model by 

demonstrating good sportsmanship toward coaches, officials, other parents and teams.  

    

Club Communications  
E-mail:  This is the primary method of push communication.  It will be used to inform parents/guardians 

and swimmers of all events including swim meets, social activities, volunteer commitments, club 

meetings, etc.  You may also send emails directly to coaches, operations staff and board members with 

questions or concerns.  

Website:  www.eksc.com is the primary site for staying current and viewing information including 

member accounts, fundraising sign-up, news, events, calendars, swim programs, club information, 

meeting minutes, links to additional information, etc.  The site will be updated frequently.  

Head Coach: in charge of the technical programming in the club including staff development, curriculum 

and competitive participation. 

Training Group Coach:  The coach is the first point of contact for all coaching, training schedules and 

swim meet questions.  

Communications Coordinator: your main point of contact for most questions about day-to-day club 

functions including website, social media and FAQ’s (never be shy to ask! :)) 
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General Manager: Oversees general administration of the club including special events, strategic 

planning, budgeting and financial reconciliations   

Accountant: in charge of billing and general maintenance of member accounts, all club financial 

accounting and audit 

Annual General Meeting:  This one to two-hour non-public forum, required by bylaw; it is a time 

for every member to participate and vote.  The annual review includes: the Presidents report, 

Director of Swimming report, financial report, election of the board of directors, as well as an 

opportunity for any member to address the membership.  The meeting is typically scheduled for 

June.  

Board of Director Meetings:  Occurring once each month, members are invited to attend Board 

meetings if they notify the Secretary of their interest.  The minutes are available in the office and on the 

website.  

Policy  
The EKSC Handbook is a guide to the Club and its operation by introducing and addressing many 

important topics where members will want to have appropriate information.  Under the governing 

bodies that the club operates, in addition to its own bylaws and other written materials, policies have 

been adopted or created so a consistent course of action can be followed in many situations.  The 

specific policies are presented in the Policy Manual.  

    

Responsibilities/Commitments  

Board of Directors and Staff  

The club, through its Board of Directors and staff, has the following responsibilities:  

• Ensure that the club operates according to the by-laws of EKSC  

• Ensure that the club operates within the guidelines of Swim Alberta and Swimming/Natation 

Canada  

• Support and develop the swim program  

• Ensure that qualified and competent staff is hired to meet its vision, mission and objectives  

• Evaluate the effectiveness of club programs and staff performance  

• Ensure that adequate facilities are provided  

• Maintain accurate financial records  

• Prepare an operating budget for presentation to and approval from the membership  

• Prepare, maintain, and revise operating documents, policies and procedures  

• Communicate club policies and procedures to the membership  

• Ensure that club policies are administered on a fair and equitable basis  

• Rule on exceptional circumstances in a timely manner  

• Establish the fee structure for the club  
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• Schedule members to work appropriate bingo and casino shifts  

• Provide a reasonable number of fundraisers for families  

  

Coach  

A Coach with the Edmonton Keyano Swim Club has the following responsibilities:  

• Behave in a manner consistent with the Code of Ethics and Conduct of the Canadian Swimming  

Coaches’ and Teachers Association and the Alberta Coaches Coalition  

• Operate within the policies of EKSC, Swim Alberta and Swimming/Natation Canada  

• Support and develop the program  

• Ensure that swimmers understand their responsibilities  

• Develop swimmers in all four swimming strokes  

• Assist swimmers to develop appropriate mental skills  

• Assist swimmers, individually or as a group, in meaningful goal setting  

• Communicate with swimmers, emphasizing positive feedback as much as possible  

• Communicate with parents to share concerns, resolve problems or discuss performance 

• Communicate with parents in a periodic, formal and systematic way  

  

Swimmer 

Competitive swimming requires tremendous physical conditioning and mental discipline from which 

swimmers will benefit for the rest of their lives.  To develop as a competitive swimmer, swimmers have 

the following responsibilities:  

• Abide by the Team Pledge and Code of Conduct  

• Operate within the policies of the club, Swim Alberta and Swimming/Natation Canada and other 

governing bodies  

• Attend all trainings and be punctual  

• Participate in practice for the entire session  

• Follow the directions of coaches in a cooperative manner  

• Adhere to appropriate diet to maintain maximum energy levels  

• Participate in swim meets  

• Conform to the dress codes during, and when traveling for, swim meets  

• Provide, use and maintain training equipment  

• Maintain positive and open communication with both coaches and parents  

• Inform coach if unable to attend a meet or workout  

• Inform coach of any outside influences that may impact swimming performance  

• Be a positive ambassador for the Edmonton Keyano Swim Club at all times  
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Swimmers Pledge  

• I understand that the pursuit of excellence in swimming requires a long-term commitment, 

unswerving dedication and a willingness to make decisions that support this goal  

• I will apply myself with desire, determination and discipline to develop my potential to the best 

of my ability.  

• I will accept the disappointments and hurdles that will be encountered and do my best to 

overcome them  

• I acknowledge that failure is a part of the learning process necessary to succeed  

• I understand that confidence mental focus and enthusiasm can lead to victory  

• I subscribe to the creed that the greater the challenge, the greater the reward  

• I will enthusiastically contribute to team goals and have a positive attitude  

• I commit to team goals in order to create the environment necessary for success.  

• I will willingly work harder than the opposition  

    

Parent/Guardian  

While maintaining and developing their family outside of swimming they also have the following 

responsibilities:  

• Read, understand and follow the Handbook, Policies, website and other governing information  

• Encourage their swimmer and provide a positive environment for development  

• Guide their swimmer in understanding their personal responsibilities  

• Guide and ensure their swimmer understands the structure and policies of EKSC  

• Ask questions and communicate concerns o Administrative related: office staff, a director o 

Swim Program related: coach, head coach, director of swimming, a director  

• Communicate with the coach about any outside circumstances that may impact the 

performance or attitude of the swimmer  

• Inform coach of events which prevent their swimmer from participating in training or 

competitions  

• Refrain from consulting with coaches or swimmers during training or competition  

• Allow coaches to provide the technical and critical direction  

• Participate in club activities both functional and social  

• Officiate at swim meets  

• Participate in Club governance  

• Meet the financial and fundraising requirements  

• Meet the required volunteer requirements  
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Codes of Conduct  
The Codes of Conduct identify EKSC’s commitment to making everyone’s involvement in the Club a 

positive experience.  The Codes define appropriate parameters for interactions and obligations, and 

formalize an expected standard of behaviour to promote the best possible individual, team, and 

program responsibility which supports the development of first class citizens at all times.  As an EKSC 

member you are expected to consistently display high personal standards and abide by the Codes.  

Parent/Guardian Code of Conduct  

As the primary role model for my child and a member of EKSC, I understand that it is necessary to 

conduct myself appropriately.  I will use good judgement and actively participate in EKSC.  I agree to:  

• Practice teamwork with all parents, swimmers and coaches by supporting the Core Values  

• Demonstrate good sportsmanship by conducting myself in a manner that earns the respect of 

my child, other swimmers, parents, officials and the coaches at any EKSC activity  

• Know my role and maintain self-control always 

                      o    Swimmers – Swim  

o Coaches – Coach  

o Officials – Officiate  

o Parents – Parent  

• Understand that criticizing, name-calling, use of abusive or threatening language or gestures 

directed toward the coaches, officials and/or any participating swimmer will not be permitted or 

tolerated  

• Will not coach or instruct the team or any swimmer at a practice or meet (from the stands or 

any other area) or interfere with coaches on the pool deck  

• Maintain professional communication between parents, swimmers and coaches  

• Actively participate in the activities and functions of the club  

• Abide by the policies of EKSC, Swim Alberta, Swimming Canada and other governing bodies  

Should I conduct myself in such a way that violates these terms and conditions disciplinary action can be 

taken against me.  EKSC maintains the right to terminate any membership with/without cause in the 

interest of our vision, mission and objectives.  

Swimmers Code of Conduct  

As an swimmer with EKSC, I understand that it is necessary to conduct myself appropriately.  I will use 

good judgement and actively participate in EKSC.  I agree to:  

• Commit to EKSC goals and program requirements;  

• Attend training, swim meets and EKSC activities;  

• Maintain a lifestyle that will allow proper sleep, rest and nutrition for optimal performance;  

• Display proper respect, honesty and sportsmanship toward fellow competitors, coaches, 

officials, administrators and parents;  

• Display a positive and supportive attitude;  
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• Refrain from any immoral, inappropriate or unacceptable behaviour;  

• Abide by the policies of EKSC, Swim Alberta, Swimming Canada and other governing bodies;  

• I understand the following will not be accepted:  

o Bullying or isolating another swimmer;  

o Use or possession of any illegal substance (i.e. alcohol, drugs, tobacco);  

o Destructive behavior, including stealing and vandalism;  

o Inappropriate or unruly behavior, including fighting or striking another 

athlete;  

o Illegal or any other activity which would reflect negatively upon EKSC;  

o Breaking curfew under the supervision of EKSC.  

 

With conduct that violates these terms and conditions, EKSC maintains the right to terminate any 

membership with/without cause in the interest of our vision, mission and objectives and/or take 

disciplinary action against a member that can include:  

• Dismissal from any current EKSC event and return home at the members expense;  

• Suspension from team activities until guardians, swimmer, staff and stakeholders meet to 

understand and resolve appropriate disciplinary action; 

• Suspension from attending upcoming swim events/meets; 

• Membership being suspended or revoked.  

  

ATHLETE DEVELOPMENT  

Philosophy  
Many swimmers at the National and International level are in their twenties.  The average age to win an 

Olympic medal is 22 and getting older with each Olympics.  With that in mind, the EKSC program is 

geared for a swimmer’s development to reach its peak when the swimmer is emotionally and physically 

capable of handling the commitment, dedication, discipline and the demands, while maintaining the 

necessary enthusiasm to pursue their goals and succeed.    

We want the swimmer reaching their maximum potential as an athlete and a person, so the structure of 

the EKSC program is to allow for a graduated development of the swimmer.  The quality of the program 

offers the development of technically sound swimming & racing skills, teaches good training habits, 

which lead to great performances relative to age and maturity.  Through this sensible programming, 

sound coaching and graduated building of the athlete’s career path, each swimmer will be nurtured to 

their maximum potential.  By adhering to these best practices of ‘Long Term Athlete Development’ 

(LTAD), EKSC swimmers will enjoy success at all stages of their swimming career.  
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Goals  
• To develop each athlete to their maximum potential;  

• To create an atmosphere of team spirit, unity and support;  

• To contribute to the development of a positive winning attitude;  

• To encourage the development of competitive “mental toughness” (determination, confidence, 

pride) as a team and as an individual;  

• To pursue excellence more diligently than our competition;  

• To encourage good sportsmanship at all times.  

  

    

Swimmer Groups and Information  

Bronze  

GROUP DESCRIPTION  The Bronze program is aimed at swimmers of 6-8 years in age and is offered in 
three sessions from October to June.  
Entry level swimmers will learn to swim confidently and with efficient technical 

skills while learning the basics of the four competitive strokes.  At this level 

swimmers will be introduced to competition at novice swim meets.  

SWIMMER GOALS  Learn the basics of swimming the four competitive strokes: butterfly, 

backstroke, breaststroke and freestyle Introductory skills include body 

positioning and kick power while working towards full stroke, turn and start 

skills. Introduction to novice swim meets.  

PRACTICE SESSIONS  BRONZE: 3 x 1-hour sessions per week  

 

Wednesday PM dry-land session is recommended  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete the Level 1 Timers Clinic  

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Fulfill any mandatory swim meet volunteer requirements.  

SWIM MEET 

EXPECTATIONS  

Attend 2 meets per session 

  

Silver  

GROUP DESCRIPTION  The Silver program is for swimmers ten and under who will swim from mid-
September to late June.  
They are expected to know the skills developed in the Bronze program to attain 

proficiency in all strokes, turns and starts.  Swimmers will compete in most local 

meets and strive to achieve Provincial Time Standards and attend Northern 

Alberta Provincials.    
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SWIMMER GOALS  Achieve Alberta Provincial Time Standards  

Complete 8x50 Free @60 seconds  

Complete 8x50 Kick @1:15 (min:sec)  

PRACTICE SESSIONS  Silver: 4 x 1.25-hour sessions per week  

 

Wednesday PM dry-land session is recommended  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete the Level I Timers Clinic  

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Officiate at both hosted and non-hosted swim meets, as required.  

Fulfill any mandatory swim meet volunteer requirements.   

SWIM MEET  

EXPECTATIONS  

There are 12-15 swim meet weekends plus time-trial events per swim season. 

  

Gold  

GROUP DESCRIPTION  The Gold program is for swimmers twelve and under who will swim from mid-
September to late June, unless they qualify for Summer Championships (in this 
case, their season extends into July.)  
Swimmers will increase their commitment by meeting the additional training 

and swim meet participation expectations.  The sport of swimming will be an 

important part of their day-to-day life as the work to achieve Alberta Provincial 

Standards.  They will continue stroke development/technique and begin 

learning about training, goal setting and time management skills.  Emphasis on 

maintaining flexibility and increased strength by focusing on body weight 

exercises.  

SWIMMER GOALS  To achieve Alberta Provincial Standards and compete at provincial level meets; 
strive to achieve Alberta Championship Standards.  
Complete 6x100 Free@1:45 (min:sec)  

Complete 5x100 Kick @2:15 (min:sec)  

Read the swim clock and achieve individual times  

PRACTICE SESSIONS  5 x 1.5-hour sessions per week  

Wednesday PM dry-land session  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete the Level II Stroke and Turn Clinic  

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Officiate at both hosted and non-hosted swim meets, as required. Fulfill any 

mandatory swim meet volunteer requirements.  

SWIM MEET  

EXPECTATIONS  

There are 12-15 swim meet weekends plus time trial events  
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Provincial  

GROUP DESCRIPTION  The Provincial program is for swimmers ten to twelve years of age  who will 
swim from mid-September to late June, unless they qualify for additional 
Provincial Meets (in which case their season will extend into July/August.)    
Swimmers are expected to increase their commitment further by meeting 

additional training and swim meet participation goals.  The sport of swimming 

will be an important part of their day-to-day life as they seek to achieve Alberta 

Provincial Standards and Canadian Championship Standards.  Swimmers will 

learn to train effectively and begin developing many of the fundamental 

character traits that will drive future success: a strong work ethic, self-respect 

and a drive towards personal goals.  

SWIMMER GOALS  To achieve Alberta Championship Standards and compete at provincial level 
meets  
Complete 6x100 Free@1:30 (min:sec)  

Complete 5x100 Kick @2:00 (min:sec)  

Over 85 per cent meet and practice attendance  

PRACTICE SESSIONS  6 x 1.5-hour sessions per week  

Wednesday PM dry-land session  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete two (2) Level II Clinics:  Stroke and Turn, Meet Manager, Clerk of  

Course, Electronics or Starter Clinic  

 

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website. 

Officiate at both hosted and non-hosted swim meets, as required. Fulfill any 

mandatory swim meet volunteer requirements.  

SWIM MEET  

EXPECTATIONS  

There are 12-15 swim meet weekends plus time trial events per season. 

  

Youth Development  

GROUP DESCRIPTION  The Youth Development program is for athletes 13 to 17 who will swim from 
mid-September to the late June, unless they qualify for additional Provincial or 
National Meets(in which case their season will extend into July/August.).     
Swimmers are pursuing swimming excellence with a range of personal goals 

and time commitments.  They will work towards re-entering the competitive 

stream at the Championship or National group levels through additional stroke 

development and a drive toward goals.  

SWIMMER GOALS  Qualify for Alberta Spring and Summer Championships, Westerns, and compete 
at local swim meets.  
Increased proficiency in all strokes, turns and starts.  

PRACTICE SESSIONS  5 to 6 x 1.5-hour sessions per week plus dry-land.  
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PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete three (3) Level II Clinics:  Stroke and Turn, Meet Manager, Clerk of  

Course, Electronics or Starter Clinic  

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Acquire a minimum of 18 short course and 12 long course volunteer points. 

Officiate at both hosted and non-hosted swim meets, as required. Fulfill any 

mandatory swim meet volunteer requirements.  

 
Complete one (1) of the following:  

• Volunteer on a committee of the Board of Directors  

• Serve on Board of Directors (2 year commitment)  

• Complete the Team Manager Clinic  

SWIM MEET 

EXPECTATIONS  

There are 12-15 swim meet weekends plus time trial events per season. 

  

Junior Championship  

GROUP DESCRIPTION  The Junior Championship program is targeted to athletes 11 to14 years in age 
who will swim from mid-September to late June, unless they qualify for 
additional Provincial or National meets (in which case their season will extend 
into July/August.).  
Emphasis will be on improving all technical skills, goal setting and time 
management with dry-land training for strength development.  The swimmers 
will be taught the essentials of becoming an independent athlete and 
understanding long-term athlete development.  
It is expected that swimmers in this group are firmly committed to progressing 

further as an athlete to reach the goals of the program and establish good 

communication with their coach.  

SWIMMER GOALS  Increase proficiency in all strokes, starts, turns and finishes.  

Compete at all designated Provincial and out of Province Invitational Meets. 
Maintain or aspire to Alberta Provincial Championship, Western and National 
qualifying times.  
Achieve podium results at Provincial and other Invitational meets. 

Have a Top Age Group finish of 50 or better 

PRACTICE SESSIONS  7 sessions per week plus dry-land.  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete three (3) Level II Clinics:  Stroke and Turn, Meet Manager, Clerk of  

Course, Electronics or Starter Clinic  

Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Acquire a minimum of 18 short course and 12 long course volunteer points. 

Officiate at both hosted and non-hosted swim meets, as required. Fulfill any 

mandatory swim meet volunteer requirements.  

Complete one (1) of the following:  

• Volunteer on a committee of the Board of Directors  
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• Serve on Board of Directors (2 year commitment)  

• Complete the Team Manager Clinic 

SWIM MEET 

EXPECTATIONS  

There are 12-15 swim meet weekends plus time trial events per season 

  

iNational  

GROUP DESCRIPTION  The National group is aimed at the 15 & O swimmer pursuing Western 

Championship and Senior National Qualifying Times.  Canadian and Provincial 

youth team representation and above.  Emphasis on strengthening of all 

technical skills, goal setting and time management.  Event specialization is 

introduced, and dry-land training is emphases at this level.  Swimmers in this 

group are expected to develop self-reliance.  The swimmers are expected to 

display the behaviour of an independent athlete.  The athletes will be 

responsible for communicating with the coach and organizing all services they 

need to succeed.  It is expected that swimmers in this group are firmly 

committed to progressing through to the top of the program.  

SWIMMER GOALS  Increase proficiency in all strokes, starts, turns and finishes.  

Compete at all designated Provincial and out of Province Invitational Meets. 
Maintain and aspire to age group specific Western and Junior Championship 
and Senior National qualifying times.  
Achieve podium results at Provincial and other Invitational meets.  

Have a Top Age Group finish of 50 or better.    

PRACTICE SESSIONS  7-9 sessions per week plus dry-land.  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

Complete three (3) Level II Clinics:  Stroke and Turn, Meet Manager, Clerk of  

Course, Electronics or Starter Clinic  

It is highly recommended that officials serve at the highest level of their 
qualification when working meets.  
Fulfill the annual volunteer commitments, as outlined in the Fees and 

Commitments document, available on the website.  

Acquire a minimum of 18 short course and 12 long course volunteer points. 

Officiate at both hosted and non-hosted swim meets, as required. Fulfill any 

mandatory swim meet volunteer requirements.  

 
Complete 2 of the following:  

• Volunteer on a committee of the Board of Directors  

• Serve on Board of Directors (2 year commitment)  
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• Complete the Team Manager Clinic  

SWIM MEET 

EXPECTATIONS  

There are 12-15 swim meet weekends plus time trial events per season. 

  

University/Independent  

Contact the Director of Swimming for additional information.  

GROUP DESCRIPTION  University aged and above.  Considerations based on individual athlete.  

SWIMMER GOALS  Considerations based on individual athlete.  

PRACTICE SESSIONS  According to national or international schedule  

PARENTAL  

OFFICIATING/  

VOLUNTEER  

 N/A 

  

    

Swimmer Group Movement  
The groups are determined based on the level of development, performance, attitude and commitment.  

For optimal swimmer development, it   is necessary to advance a swimmer from one group to another.  

The EKSC approach is to be patient and make sure that the athlete has had time to flourish in his/her 

current group before moving into the next group.   

Age plays an important role in move-ups; for lengthening the improvement curve of swimmers, as 

young move-ups often have short term gains with long term pains. Unlike smaller clubs, Keyano has 

several internationally-experienced coaches, many with head coaching abilities of their own; patience 

and full development with your coach is important. Before swimmers enter the top groups in the club, it 

is important for them to start understanding that improvement is ultimately their own responsibility 

through their behaviour, goals and work ethic. 

Advancement is typically restricted to the end of each championship season – January, April or 

September.  The swimmer is provided with a transitional period to experience a few training sessions a 

week in the next group.  This allows for an assessment by the coaching staff as well as an adjustment 

period for the swimmer and parents to the commitment level, training intensity, schedule and peer 

group.  The use of this strategy will be applied appropriately by the coaching staff in accordance to the 

Athlete Development Philosophy. 
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PARENT DEVELOPMENT  
Swimming is a highly technical and labour-intensive sport — for the swimmers and parents. Just as the 

swimmer moves through the levels of the program, EKSC parents will have a similar developmental 

process.  EKSC has developed an educational and officiating model designed to prepare parents to best 

support their athletes.  

There are two components to this development:   

1. As a member of Swim Alberta, parents are required to complete the officials’ clinics to serve at 

swim meets.   

2. As a member of EKSC, parents are required to serve at meets where EKSC is competing and 

assist in ongoing EKSC activities.  There are many areas where parents will invest their time and 

energy:  

• Swim Meet positions such as Timekeeper, Stroke and Turn, Safety Marshall, Clerk of 

Course, Chief Timekeeper, Meet Manager, Chief Finish Judge & Chief Judge Electronics, 

Recorder Scorer, Starter  

• Team Manager, Chaperones, hosting visiting swimmers  

• Attend educational Clinics  

• Attend the Annual General Meeting  

• Serve on the Board of Directors or its committees  

  

Officials Training  
EKSC must provide sessions for ‘Level I, II and III Officials Training’ each year for the members.  Two 

sessions per year will be provided for Level I and II, while Level III will be provided as needed.    

A new parent/guardian member to the club requires Level I training in the first season and certification 

by the end of their second season.  Returning members require Level II training in the second season 

and certification in one position by the end of the third season.  Members returning for the fourth 

season, or more, will require certification in additional Level II positions.  Once the swimmers group is 

Youth Development and above it is expected that the parent/guardian become certified in all Level II 

positions as they progress to Level III certification.  

Upon completing a clinic or certification, the member is responsible for updating their Swim Alberta 

‘Officials Certification Card’ by sending a copy to EKSC Chair of Officials.  Online Clinics are available at 

http://www.swimalberta.ca/officials/clnics.    

Swim Alberta adopted the following certification system that has been approved by Swimming Canada. 

The National Officials Committee approved it on October 23, 2007.  

 

http://www.swimalberta.ca/officials/clnics
http://www.swimalberta.ca/officials/clnics
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LEVEL I - RED PIN  

                     1. Complete the Level 1 clinic for Timekeeper and Safety Marshal.  

LEVEL II - WHITE PIN  

1. Certify in Level I by obtaining successful deck evaluations in each of Timekeeper and 

Safety Marshall;  

2. Complete the clinic for Judge of Stroke/Inspector of Turns and one other Level II clinic 

listed below;  

3. Certify in those positions by obtaining two successful deck evaluations in each position:  

• Judge of Stroke/Inspector of Turns (counts as 1 position) - REQUIRED;  

• Clerk of Course;  

• Chief Timekeeper;  

• Meet Manager;  

• Chief Finish Judge/Chief Judge Electronics/Recorder Scorer (counts as 1 position);  

 Starter.  

NOTE:  There are separate clinics for Chief Finish Judge, Chief Judge Electronics and Recorder 

Scorer.  It some areas of the province these three clinics are combined into one.  In order to 

complete the certification, you must work two sessions as Chief Finish Judge and two sessions 

as Recorder Scorer.  

LEVEL III - ORANGE PIN  

1. Certified in Level II;  

2. Complete all of the clinics for the positions listed under Level II;  

3. Certify in three additional positions listed under Level II by obtaining two successful 

deck evaluations in each position;  

4. Conduct a Level I clinic under the direction of a Level IV or V official. 

  

VOLUNTEER REQUIREMENTS  
Members have a yearly volunteer point requirement to ensure EKSC hosted competitions, events, 

activities and other operations are successful. We encourage families to volunteer as much as they are 

able, and many families will volunteer far more than their minimum point requirement. Competitions in 

swimming rely heavily on parent volunteerism, and our kids can’t race without our parents helping in 

many different capacities. More information on the volunteer requirements can be found in the 

volunteer policy on the website.  

 

Beginning in 2018-19, Keyano will be using a trimestered approach to working volunteer points. This 

aligns with our bingo shifts model and our fiscal year and is a way of having both volunteers available to 

fill shifts throughout the season.  
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a. Required volunteer points will be distributed among three trimesters: September - December; 

January - April; and, May - August.  

b. Trimester point requirements are a maximum of what can be credited within a given trimester. 

Upon reaching their requirement, families may still volunteer as benevolent volunteers, or offer 

to volunteer on behalf of other members.  

c. If you do not complete your trimester requirements, any unmet requirements will be carried 

forward to the next trimester. Note that in the final trimester (Apr. - Aug.,) all points for the 

season must be completed to fulfill your commitment. Unmet requirements will be charged $5 

per point not worked. 

 

The Board may grant meet managers the ability to institute mandatory volunteering at hosted meets. A 

maximum amount will be determined by the board per recommendations set by the meet managers. 

Some of our larger hosted invitationals, where we have no or limited members competing, may require 

more volunteers to run efficiently. As such, mandatory shifts at those meets are worth double the 

points. 

 

If the member has already reached their maximum required points, there will still be an expectation to 

volunteer at hosted meets where mandatory shifts are required. 

 

 

Multiple Swimmer Requirements 

Families with more than one swimmer will collect the points required by the highest group plus half of 

the points required by subsequent groups of each additional swimmer up to a family maximum, as 

outlined in the volunteer policy.  

 

Volunteer Opportunities 

The table below may not include everything that a member can do to earn points. 

In the event the role or task is not included below, the meet manager or committee chair will confirm 

with the board how many points can be earned for that role. 

 

 

Board of Directors – President 50 Points 

Board of Directors 40 Points 

Standing Committee Chair or Member 24 Points/yr – Pro-rated 

Ad Hoc Committee Chair or Member  TBD- based on time required 

Activity/Event Chair 10 Points 

Chaperone 10 Points/day 

Meet Manager – per session 15 Points 

Meet Chairs – hospitality, officials, awards, office – per 

session 
10 Points 

Meet Treasurer 10 Points 

Referee – per session 10 Points 
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Starter - per session 10 Points 

Clerk of Course – per session 10 Points 

Stroke and Turn – per session 7 Points 

Recorder / Scorer – per session 7 Points 

Chief Judge Electronics/Chief Finish judge – per session 7 Points 

Computer Operator (Timing System) – per session 7 Points 

Timer – per session 5 Points 

Chief Time Keeper – per session 5 Points 

Marshal or Safety Marshal – per session 5 Points 

Security (Parking and deck) – per session 5 Points 

Volunteer Chair for Meet Committee – per session 5 Points 

Photography – per event/session 5 Points 

Taking Officiating Courses 2 Points per course 

Teaching Officiating Courses 2 Points per course 

Providing Food Donations for Hosted Events 

TBD per meet/approved by the 

Board 

-Receipts must be provided 

 

 

SWIM MEETS/COMPETITIONS  
Edmonton Keyano Swim Club strives for the development of outstanding individuals through the pursuit 

of swimming excellence.  Members should understand this includes attending swim meets! Members 

should be willing to accept that responsibility and be ready to compete against other clubs.  For new 

members, the first meet can be a significant undertaking.  The club and coaches understand this and will 

help the member through that process.  There are two types of swim meet pool lengths: Short course 

(25 m) and Long Course (50 m).  

EKSC hosts several meets each season which are mandatory, while others are by choice and may require 

minimum performance standards to attend.  Meets can be local or require travel to another city 

nationally or internationally.  Costs for participation are independent of the financial membership 

requirements.  

When EKSC hosts a swim meet, it requires the cooperation and participation of hundreds of members 

and volunteers.  A meet manager oversees the meet, but many other people are required for officiating 

and other essential duties.  When swimmers travel to other meets, one or more Team Managers assist 

the coach in some aspects of swimmer supervision.  Within Edmonton, the swim clubs’ have an 

agreement, whereby they will provide officials to other clubs’ hosted meets based on the number of 

swimmers attending.   
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DRESS CODE, TEAM APPAREL & EQUIPMENT  
Members should take pride in how they represent themselves and the Club, to the general public and 

other swim clubs.  When on deck, members should be clearly identifiable by their EKSC branded 

apparel: shirt, sweater, jacket, swim cap or other gear.  Once the Swimmer reaches the Provincial 

Training Group level, team travel in EKSC branded apparel is required.  

Swimwear and equipment orders will be placed twice per year.  Though, necessary equipment will be 

available for sizing or purchase in the EKSC office, such as caps and shirts.  Additional equipment needs 

can be ordered through Team Aquatics Supplies.  

Your registration fee includes an EKSC branded: short and long sleeve shirt, silicone cap and one 8 X 10 

individual/group photo.  Additional equipment needed for the swim group will be communicated by the 

group coach.  

    

FINANCIAL MATTERS AND OBLIGATIONS  

Membership Requirements (Financial)  
EKSC is a non-profit entity providing a competitive swim program.  Participation in the program requires 

payment and services to meet those financial obligations.  Incoming revenue is structured to meet the 

budgeted expenditures for the season.  Excess revenue, if generated, is held in reserve for growth of the 

club.  There are five different financial requirements throughout the year:  

Registration Fee  

This fee is assessed per swimmer each season and represents combined requirements of Swim Canada, 

Swim Alberta and EKSC.  This allows the swimmer to compete in Swim Canada sanctioned meets, covers 

the swimmer with Swim Alberta basic insurance, provides EKSC branded apparel and enrols the 

swimmer plus parents/guardians as members of EKSC.  The fee is due upon registration and is not 

refundable.  

 Training Fee  

The Training Fee is based on delivering a season-long program which varies per group.  It represents 

seasonal financial obligations, which include employing staff and renting pool lanes from the city.  This 

fee is not prorated according to the aquatics member attendance.  EKSC begins its training season in 

September and continues until June or July depending on the athlete’s group.  Fees are due in 

September and can be paid in full up front, or in 10 equal installments (this option is for financial 

convenience only).   

Bingo Commitment 

Each member is responsible for a predetermined number of bingo shifts per season. Bingos can be paid 

out anytime during the season at $200 each. Please contact Colleen at accountant@eksc.com should 

you wish to do so. 

 

mailto:accountant@eksc.com
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Biannual Casino  

Alberta has adopted the charitable gaming model for casinos.  These gaming activities may only occur 

when eligible charitable or religious groups apply for and receive licences to conduct the gaming 

activities.  Every 24 months, EKSC can apply for a licence to conduct a two day event in a casino.   

Members of EKSC are required to staff those casinos in return for a portion of the proceeds generated.  

Failure to staff a casino would result in a very significant loss in revenues to EKSC and possible 

ineligibility for future gaming licences. When EKSC receives a licence to conduct a casino, members will 

be informed and expected to staff the positions.    

Fundraising Requirement   

Throughout the season, members are required to raise an amount related to the group level of the 

swimmer and determined each season.  Typically, there are four fundraising methods, though others 

may be incorporated at the discretion of the Board of Directors.  

1. Pay Out In Full – You may at any time in the season choose to buy out your fundraising 

commitments by paying for the full amount.  

2. Swim-A-Thon – This is a mandatory and major national fundraising initiative which is an 

essential revenue source for EKSC.  Money is raised by obtaining pledges from the public for the 

athlete’s participation in a two-hour swim.  As a personal incentive, once a swimmer’s 

fundraising requirement is met by the pledge dollars raised, the remaining amount will be 

available for an 80% credit to the swimmer’s account. 

 

3. Fundraising Campaigns Throughout the Season: 

i) Grocery & Gift Card Program – A parent-driven program where a rebate based on the total 

value of gift cards purchased is applied against the members fundraising requirement. 

ii) Purdy’s Chocolates for Purchase – A parent-driven program where a profit share is 

distributed to a member, dependent upon the amount purchased. 

  

Staffing Bingos 
Bingos are an important fundraiser for the Edmonton Keyano Swim Club. Revenue from bingos has 

ranged from $300,000-$375,000 over the last three seasons and remains the greatest return on 

investment of volunteer time. Keyano, as a non-profit organization, is very fortunate to carry a 

large share of bingo event opportunities within the Edmonton area. 

 

The Edmonton Keyano Swim Club believes in transparency regarding the operation of all its 

fundraising activities.  We strive to be fair in our approach to both allocating bingo shifts and 

holding members accountable for their commitment. The number of forecasted shifts in a season 

plus our membership forecast is used to determine the upcoming season's bingo commitment.  

 

Failure to staff awarded bingos can result in the following:  

1.  EKSC being fined by a bingo association; 

http://aglc.ca/charitiesandnonprofit/default.asp
http://aglc.ca/charitiesandnonprofit/default.asp
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2.  the EKSC Bingo Licence for that bingo association being suspended.  Either situation is to be 

avoided as it would lead to a significant loss of revenue for EKSC operation.  This would 

necessitate a considerable increase in training fees for all members. 

 

Bingos are held throughout the year, so ample opportunity exists for members to schedule and staff the 

required number of bingo shifts.  If a member does not staff or is late for a scheduled bingo shift, the 

members account will be invoiced $300.00.  If the member has not completed their required number of 

bingo shifts by the end of the season, the members account will be invoiced $200.00 for each unfulfilled 

shift.  

    

Number of Bingo Events  

Beginning with the 2018-19 season, Keyano will be employing bingo “trimesters” to aid our members in 

scheduling their bingo shifts. This aligns with our volunteer points model and our fiscal year and is a way 

of having both bingo shifts and bingo workers available throughout the season. 

Members are required to staff the number of bingo events associated with their swimmer’s training 

group.  For a parent/guardian with more than one swimmer registered, the swimmer in the most senior 

training group will determine the base level of bingo events required.  Three additional bingo events will 

be required per additional swimmer to a maximum determined each year and presented in the seasonal 

“Program Fees & Commitments,” unless additional bingo events are required to fulfill stakeholder 

requirements.  

 

Note: 

Commitment Bingo: A bingo that is part of the Keyano membership commitment as described in the 

Keyano Fee Structure Chart 

 

Account Credit Bingo: A bingo that is worked after a member's commitment is met in any trimester. 

These members will receive $60 per credit on their member account OR a future credit bingo, put 

towards the following trimester requirements. Members may only sign up for an account credit bingo 

beginning four weeks out from the event. 

Scheduling Bingo Shifts  

Scheduling to staff bingo events starts in September and are to be completed by the following August. 

They are non-transferable and have no cash value, and unstaffed and overstaffed bingos are not carried 

forward into the next season. All bingo commitments will be divided into thirds; once the bingo 

commitment is met for a trimester, any further bingos worked become account credit.  

An afternoon or evening bingo is worth one credit, while an evening plus late night shift is worth one 

and a half credits.   
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Bingo Sign-up 

Members can sign-up for a bingo on the EKSC website by visiting: 

a. the bottom of the EKSC home page and accessed by selecting Events\Team Function 

tab; 

b. or, the Events/Meets tab in the webpage header.  An email is also sent to members, as a     

reminder, when the events are posted on the EKSC webpage.   

Find a suitable date and Bingo hall and click on the ‘Job Signup’ button.  Select a suitable Job that is 

available, for which you are qualified, by checking the empty box under the ‘Time Periods Signup’ and 

then selecting the green ‘Signup’ button.  Job descriptions are available on the website. 

 

Note: 

1) Members must sign-up for their own bingos. Members who have someone work their shift must 

state that on the sign-up page in the person-to-contact section.  

2) All bingos are held for commitment-only sign-ups until four weeks out from each event. 

3) Associate members can sign-up for bingos within four weeks of the event.  

4) Eligible members may sign-up for account credit bingos beginning four weeks out from each 

event.  

5) Once the job sign-up deadline has passed, changes to the member’s commitment to staff that 

event is not possible. The member is responsible to ensure the event is staffed appropriately by 

a person over 18-years-old. It can be another member, friend, etc. In the case of an emergency, 

the Bingo Hall Chairperson should be notified as soon as possible so an emergency request can 

be sent out to the membership asking for help or arrange for another person to work the event.    

  

Unfinished trimester commitments can be carried forward to the next trimester; however, no 

commitment may be carried forward to a next season. All commitments must be signed-up for (not 

necessarily worked) by July 1st, otherwise members will be charged $200 per unfulfilled bingo shift 

remaining on their account. 

   

 

Etiquette at Bingos  

When a bingo is being staffed by a member, directly or indirectly, the person at the bingo has to:  

• Remember they are representing EKSC and display a high level of professionalism  

• Arrive on time.  Late arrival can, and not attending, will result in a ‘no-show’ designation where 

the member is not signed in.  Credit will not be issued for the bingo and the member will be 

invoiced for the failure to staff the bingo appropriately.  

• Perform the job adequately.  Poor job performance can result in a ‘no-show’ designation where 

the member does not receive credit for the bingo and will be invoiced for the failure to staff the 

bingo appropriately.  
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EKSC Associated Bingo Halls  

• Castledowns Bingo, 12227 137 Avenue  

• Parkway Bingo, 360, 8170-50 Street  

• Caesar’s Palace, West Edmonton Mall 1450, 8882-170 Street  

Short Notice Bingo 

In some cases, the club is awarded a new bingo within two weeks or less of an event date. Keyano 

accepts these bingos in full knowledge that they are very difficult to staff. Here are some important facts 

about our short-notice bingo policy:  

1. These bingos are open to all members to sign-up upon notice. 

2. The bingo chairperson, in collaboration with the General Manager when necessary, has the 

authority to pay workers two times the account credit ($120) for a short notice bingo.  

3. These bingos may be applied to a member's commitment or account credit, by their own choice. 

4. Members who have not fulfilled their commitment should be aware that an unfulfilled 

commitment bingo will be charged at $200 per credit at the end of the season, so it may be in 

their best interest to allocate all shifts towards their bingo commitment. 

5. An email will be sent out to inform all interested members simultaneously of available bingo 

shifts.  Time stamp of the email response from the member will aid in determine staffing order.  

Once a member has participated their name will be demoted to allow equitable participation.    

Reconciliation  

Each time a bingo shift is staffed a credit is recorded against the required number of bingo events for 

the member.  The administrative staff strives to maintain accurate records for the members, but it is 

recommended members keep track of their completed bingos as well, in the case of a discrepancy. To 

facilitate tracking, bingo reconciliation will be posted online each month. If there is an error, please 

contact the bingo committee with any documents to support your claim.   

Swim Meets/Competitions 
Swimmers are entered into these events to help shape the swimmers’ competitive edge.  Several meets 

are mandatory each season while others are by choice and may require minimum performance 

standards to attend.  Meets can be local or require travel to another city nationally or internationally.  

Costs for participation are independent of the Financial Membership Requirements. 

Meet attendance must be confirmed with EKSC prior to registration deadline, using the online swim 

meet declaration system. Failure to do so may result in: 

1. The swimmer being unable to attend said meet; 

2. The member being responsible for any additional financial costs corresponding to the late sign 

up. 

 

The member may opt out or alter their declaration, but this must be changed online AND communicated 

to the group coach, the accountant and the Communications Coordinator before the deadline. 

Communication proof may be requested by email. If the member changes or alters their declaration 

after the deadline, they will be responsible for any corresponding financial costs. These can include: 
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1. swim meet fees; 

2. transportation costs (bus, plane or otherwise); 

3. accommodation costs; 

4. coaching costs (per diem, transportation, accommodation); 

5. team manager costs (per diem, transportation, accommodation). 

 

If travel is required outside Edmonton or its local area, team travel or independent travel are available 

to the member.  Travel preferences must be indicated online prior to the registration deadline. Failure 

to do so may result in additional costs corresponding to the late declaration.  

 

Swim Meet Expense reconciliation:  

Expenses are broken into three separate reconciliation sections for invoicing purposes:  

• Swim Meet Entry Fee:  This is a flat fee or a per event charge depending on the swim meet.   

These fees are determined by the host club and may differ from meet to meet.  

• Coach Expenses:  This is to cover transportation, meal per diem and accommodation for 

attending a meet.  The amount will not be charged for local or EKSC hosted swim meets and is 

shared equally between all swimmers entered into the swim meet.  

• Team Travel Expenses:  When team travel is offered members must commit to team travel 

before the registration deadline.  Members participating in team travel will share equally in the 

team travel expenses.  Team travel expenses include:  accommodation, meals, team manager 

expenses, transportation and miscellaneous expenses.    

Independent travel members are solely responsible for all their travel logistics and expenses, as well as 

the swim meet entry fees and coaching expenses. Cancelling or making changes after the registration 

deadline may result in financial penalties.  

Payment Terms  

Not Sufficient Funds and Late Payment  

Payments can be made in the form of a credit card, cheque, e-transfer, Telpay or cash. Full payments for 

the season are paid at registration and must be paid for registration to be approved/accepted. 

Installment payments will be made on Oct. 1 through June 1. 

 If an installment payment is not made by the 10th of the month, a $25.00 late fee will be charged.  All 

NSF cheques/declined payments will also result in a $25.00 fee.  We suggest that the member’s credit 

card be kept on file with the office to avoid such a scenario. Cheques and other forms of payment must 

be acknowledged/receipted by the office staff by the 10th, or the above noted fees will apply. Accounts 

that are 60 days past due will result in the swimmer being excluded from training practice until the 

account balance has been paid in full. Additionally, accounts that carry a $500 balance for more than 60 

days past the due date will automatically result in the suspension of ability to register for swim meets 

until the account balance has been paid in full or alternative payment arrangements have been made. 
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Failure to Staff Required Bingos  

Bingos are held throughout the year, so ample opportunity exists for members to schedule and staff the 

required number of bingo shifts.  If a member does not staff or is late for a scheduled bingo shift, the 

members account will be invoiced $300.00.  If the member has not staffed their required number of 

bingo events by the end of the season, the members account will be invoiced $200.00 for each 

unfulfilled bingo shift.  

Failure to Fundraise  

Fundraising is an important part of revenue for the club.  Each year it brings in more than five percent of 

the total revenue. If a member does not meet the appropriate training group fundraising requirement, 

the member’s account will be charged for the portion not raised.    

  

Extraordinary Circumstances  
There can be circumstances within a family unit that need to be considered for modified or relief from: 

financial, officiating and other obligations of the member(s).  In these rare circumstances a letter can be 

written to the EKSC President.  Mark it ‘Confidential EKSC President’ and e-mail directly to the President 

or deliver to the EKSC office.  The letter must be very specific in what relief is being requested and the 

circumstances that prevent fulfillment of the member’s obligations.  If the letter does not provide 

enough information the request can be denied.  The President will bring the matter to the Executive 

Committee, as soon as possible, for evaluation and a decision.  You will receive a letter with the 

Executive Committees decision.   

Training Group Changes During the Season  
When the athlete moves to a different training group, the training fee will be adjusted to match that 

group’s requirement. The new training fee will be reflected on the next payment cycle and will continue 

for the remainder of the season. The remaining membership requirements will be prorated to reflect 

the new group.  

  

Joining EKSC During the Season  
New members to EKSC will have similar Membership requirements to other people that joined at the 

beginning of the season.  Prorating will be used appropriately through the season.  The financial 

membership requirements are:  

• Registration Fee: Full amount is assessed for registration from October 1 to March 31 and will be 

reduced for registrations received from Apr 1 - June 30.  If the registrant is transferring from 

another Swim club in Alberta, the registration fee may be waived in conjunction with coaching 

approval. 

• Training fee and other membership commitments: Everything will be pro-rated based on the 

number of weeks of training left in the season, on a case-by-case basis.  
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• This gives more flexibility to give accurate fees and commitments mid-season. 

 

Withdrawing from a Training Group During the Season   

Voluntary Resignation (Non-medical) 

When a member decides to resign from the club prior to the end of the season, EKSC understands that 

decision was made in the best interest of the member.  An email of resignation must be submitted, no 

later than the last day of the month, to the EKSC Communications Coordinator 

(opsmanager@eksc.com), the General Manager  and the Accountant (accountant@eksc.com) informing 

them of your intention to withdraw. Voluntary withdrawal requires a 2-week notification; the date of 

notification will be day 1 of the 14-day notification period. 

Any payments made during the same month of withdrawal will not be refunded, other than for medical 

reasons (see below). Any payment processing will cease the month immediately following receipt of the 

letter of resignation.  If full payment was made at the time of registration, refunds will be prorated by 

using the month following the withdrawal, up to and including the end of the season in the calculation. 

There are no refunds on registration fees.  The Administrative Staff will initiate the closing of the 

account and termination of membership.  

Voluntary withdrawal will require the completion of all membership requirements and commitments. 

All training fees and fundraising commitments will then be pro-rated to the final date of membership 

with EKSC. Amounts left owing will be subtracted from the membership deposit, and any further 

amount owing will be billed to the withdrawing member. Amounts over-paid will be returned to the 

member within 30 days in order to ensure that there are no pending charges to the account.  

All commitments will also be pro-rated to the final date of membership with EKSC. Any remaining Bingo 

and/or Volunteer Point requirements will be subtracted according to the values set forth in the 

handbook from the membership deposit and any further amount owing will be billed to the 

withdrawing member; or, the withdrawing member will be given the option to sign-up to complete their 

remaining commitment at the next available opportunity.  

A member’s account will be assessed for any unfulfilled commitments as follows: 

Withdrawal period : September 1 to Dec 31:  ⅓ for all commitments incl. Bingo ($200/bingo), 

Fundraising ($$$)  and Volunteering ($$$) 

Withdrawal period : January 1 to March 31:  ⅔ or all commitments incl. Bingo ($200/bingo), 

Fundraising ($$$)  and Volunteering ($$$) 

Withdrawal period : April 1 to end of season : all commitments must be fulfilled.  

Therefore, dependent on the date of withdrawal, a member may be invoiced based on the prorations as 

stated above as per their specific Training Group’s requirements. 

mailto:opsmanager@eksc.com
mailto:accountant@eksc.com
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The member will be informed by email of the account balance by the Accountant.  If there are 

funds/credits remaining after the account has been finalized, a refund may be issued to the Member. 

However, please note EKSC does not refund any bingo or volunteering over fulfillment and therefore we 

encourage the departing member to authorize the transfer of such credits to an existing member(s).  

 

Voluntary Temporary Withdrawal (Non-Medical) 

In the event of a voluntary, temporary withdrawal, the completion of membership requirements may be 

deferred until the return date, whereby a prorated amount will be assessed at the time of return. Such a 

withdrawal will be treated the same way as outlined above but requires the additional approval of the 

General Manager. A deactivation fee of $ 50.00 will be charged at the time of withdrawal, and a 

reactivation fee of $50.00 will charged at the time of return. If the swimmer does not return to EKSC, 

the final balance owing/to be refunded will calculated as a full voluntary withdrawal would.  

  

Voluntary Program Withdrawal (Medical/Compassionate)  

When medical or compassionate reasons exist, the member may request a suspension of training for 

their swimmer(s).  As with all voluntary withdrawals, an email must be submitted to the 

Communications Coordinator (opsmanager@eksc.com), the General Manager and the Accountant 

(accountant@eksc.com) informing them of the intention to withdraw, citing the medical reason or a 

simple compassionate request (no specifics required) and anticipated length (if temporary).  In the case 

of an injury/medical withdrawal, a note or letter from an attending physician must be presented at the 

time of withdrawal. Once received and approved by the swimmers’ Coach and Communications 

Coordinator, the account will be suspended if temporary, or closed if the training suspension period 

includes the remainder of the season.  

All temporary withdrawals (incl. medical and compassionate leave) will be treated as outlined in the 

“Voluntary Temporary Withdrawal” above, however the effective withdrawal date used for all 

prorations required (payments, membership commitments) would reflect the date of the physician’s 

note/letter or the email date indicating compassionate leave required (therefore payments made during 

the month of withdrawal may be refunded) There will not be a deactivation or reactivation fee charged 

to the members’ account. 

 In the case of a medical withdrawal, a return to training must include the submission of the following: 

An email informing EKSC of your intention to return and accompanying note/letter from an attending 

physician indicating your readiness to return to training.  This email should be sent to the swimmer’s 

coach, EKSC Communications Coordinator (opsmanager@eksc.com), and the Accountant 

(accountant@eksc.com) 

A final note on temporary withdrawals of any kind: swimmers are not eligible to transfer to another club 

during this period.  

  

mailto:opsmanager@eksc.com
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Multiple Swimmer Family Discount  
When more than one, to a maximum of five, swimmers are registered from a single family, each 

additional swimmer is eligible to receive a 5 per cent discount on the training fees.  Masters and 

Returning University swimmers do not qualify. The swimmer in the most senior training group will pay 

the full training fee; each additional swimmer will have the training fee adjusted.   

Families with more than one swimmer will collect the volunteer points required by the highest group 

plus half of the points required by each additional group. 

Families with more than one swimmer will collect the bingo shifts required by the highest group plus 

three bingos for each additional group. 

New Family Referral Credit  
A member is entitled to a $50 credit (to their account) when said member refers another swimmer to 

the program who enrolls for the full season.  

  

GOVERNANCE  

Board of Directors  
This governing board is composed of six to eight members who are elected at the Annual General  

Meeting in June to serve a two-year term, plus the past-president.  Board member positions are 

President, Vice President, Past President, Treasurer, Secretary, plus four members-at-large.  Board 

meetings are held once a month to discuss issues related to the organization as a whole, and to take 

appropriate actions.  Any member is welcome to attend the meeting; however, if you wish to address 

the board, you must contact the President/Secretary one week prior to the meeting to be placed on the 

agenda.  

Responsibilities of the Board  
The Board of Directors governs EKSC through their desire and experience.  They oversee the 

employment of staff to deliver the swimming program.  In consultation with the membership, General 

Manger and operations staff, they develop policies and procedures that will strategically lead the club 

towards its vision and mission.  

Annual General Meeting  
As a non-profit organization, EKSC holds one AGM per year in June to present reports from the 

President and Director of Swimming, the audited financial statements and the proposed budget for the 

upcoming season.  Each member will receive notice and an information package to assist the members 

in voting two weeks prior to the meeting.  It will include: financial information, minutes from previous 

AGM, proxy form (if member is unable to attend) and other documents as required.    

It is very important that the members attend to hear and vote on matters as they relate to EKSC.  The 

AGM will be very informative, and a place where members can openly ask questions and voice their 

opinions.  Also if quorum is not met another AGM will be scheduled.  
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Election to the Board of Directors  
EKSC looks for talented, socially responsible people to fill the director positions.  At the AGM, (typically 

in June,) the members vote on the nominees for the board.  To be included as a nominee, contact the 

President & Secretary of the Board of Directors.  A nominee can also be presented at the AGM.  

Minutes of Board Meetings  
After the Board approves the Minutes of the meeting, the Club office and website hold copies for 

members to view.  

EKSC Bylaws and Policies  
Members should be aware of and know the bylaws and policies of the Club.  The Club office and website 

hold copies for members to view.  

  

CONCERN, DISPUTE OR GRIEVANCE  
In any organization, conflicts, misunderstandings and concerns can occur.  EKSC encourages all members 

and staff to communicate openly with each other and to resolve matters in a fair, equitable and cost-

efficient manner.  Concerns can be about: administration, coaching, finances, behaviour or other 

matters.  If a matter of concern has escalated to involve the club, written notice should be directed to 

either the Director of Swimming or Communications Coordinator.  The member can also direct written 

notice to the President or other Director of the Board.  The matter of concern will be resolved according 

to best practices and policy.  

  

INSURANCE COVERAGE  
There are multiple forms of insurance that are available to EKSC directors, officers, staff, members, 

families, swimmers and volunteers (the “Individuals”).  Some of that coverage is offered through policies 

held by Swim Alberta, EKSC and the Individuals themselves.  In some instances, Individuals will want to 

supplement the coverage in place with their own added coverage.  

By way of additional information, the Swim Alberta Sport Accident Insurance Program is designed to 

provide benefits to Swim Alberta members, should a member be injured as the result of an accident or 

should an Individual be sued for action/inaction taking place during a sanctioned and properly 

supervised Swim Alberta event.  

The Swim Alberta coverage currently includes a Commercial General Liability Policy and a Directors and 

Officers Policy.  

Please note that insurance is not available for non-sanctioned events.  Please visit Swim Alberta website 

for more details http://www.swimalberta.ca/clubs/insurance-3.htm.   
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It is also noted that motor vehicle coverage is unique in many aspects and if Individuals intend to 

transport others, they will want to check with their carrier to ensure that appropriate coverage is in 

place for both their own vehicles and for rented vehicles both in and out of the country.  

Finally, insurance currently in place may change without notice to the individuals affected.  In short, it is 

vital that all individuals check with their insurance brokers to confirm that the coverage in place meets 

their specific needs.    

  

    

REVISIONS  
March 15, 2017  Removed directory of contacts for ease of changing information outside 

of approval by the board. Inserted Revision table  

April 2, 2017  Corrected ambiguous use of “scratch” in the Swimming 

Meets/Competitions sections.  

May 23, 2017  Update to bingo stakeholder requirements.  

May 25, 2017  Update to Swimmers Code of Conduct to present a common text.  

Aug 21, 2017  

 

Aug 13, 2018 

Number of bingo events required for members with multiple swimmers. 

Removed WEM fundraising requirement.  

Updated club handbook, including bingo and volunteer requirements. 

points. 

    

  

  

  


