
New “Under-8” Rules for Edmonton Keyano Swim Club Members 

The Edmonton Keyano Swim Club has been teaching swimmers as young as five 
 to swim since 1978. It is our mission to provide opportunities to develop 
outstanding individuals through the pursuit of swimming excellence. All of our 
operations abide by our core values:  
 
Respect, Professionalism, Excellence and Safety 
 

Over the summer of 2017-18, the City of Edmonton announced that as of September 2017 it will be strictly 

enforcing new guidelines for water safety, particularly pertaining to swimmers under the age of eight. The 

City’s decision to apply new rules and new enforcement of those rules onto professionally-coached and 

supervised aquatic user groups stems from the tragic drowning of a young Edmonton child in a busy 

swimming pool several years ago. The presiding judge over the investigation into that incident has 

mandated a city-wide change to mandatory ratios of children to responsible adults, demonstration of 

abilities prior to various risk-aware activities, and the act of supervision itself, among other items.  

In response to the City of Edmonton’s notification of new rules, Edmonton Keyano has revisited some of its 

long-standing operational structure surrounding the teaching of “Under-8” swimmers. Together with the 

City of Edmonton, we have joined in an initiative to ensure that no child is ever in danger in their pursuit of 

proficiency in swimming.  

In the teaching of young “Under-8” boys and girls, Keyano has made the following changes to its program: 

1. Edmonton Keyano’s Group Placement 
- “Under-8” swimmers will be placed 

only in Bronze groups, and may not 
move on to Silver until their 8th 
birthday. 

 

2. Placement of Swimmers in the Pool 
- Wherever possible, “Under-8” will be 

placed in wall lanes, shorter pools, 
and/or shallow pools. 

 

3. Staffing and Ratios for Supervision 
- There will always be at minimum one 

responsible adult on deck for every 3 
“Under 8”. 

- Keyano has doubled or tripled its staff 
in Bronze at all locations to meet the 
needs of these new standards. 

 

4. Assessment of Ability 
- All Bronze swimmers must 

demonstrate 2x25 kick and 2x25 swim, 
every day before proceeding with 
workout. Any failures on this pre-
screen will result in removal from the 
group for the day.  

 

5. Coaching Safety Duties 
- Every coach in Keyano is NCCP 

certified, and receives over 20 
additional hrs of off-deck training from 
senior certified staff. 

- Every coach abides by the specific 
“Under-8” training protocols. 

6. “Under-8” Safety Marshal Duties 
- When an “Under-8” is in a Bronze 

group, a parent volunteer will be 
required on-deck for the duration of 
the workout. 

- The Marshal will abide by the duties in 
their Safety Marshal job description. 

  



New “Under-8” Protocols for Bronze Group Members  
 
The following protocols must be followed for the viability of the entire Keyano 
program. No individual may break protocol, under any circumstances. These 
protocols are to guard the safety of all children and the integrity of our promise to 
abide by the City of Edmonton’s requirements for operation in their facilities. 
  

What you need to know as a Bronze Parent: 
  

o The City of Edmonton has mandated certain changes to all users of their pools 

o There will be a 4x25 pre-screen test every day as a part of our warm-up; Fins will be allowed 

o Any child who fails to complete the pre-screen test will have to leave the group for the day 

o Your coach has a detailed set of safety protocols along with their coaching instructions 

o We have hired more coaches to improve our attention to every swimmer 

o Keyano’s goal is to teach every Bronze member how to swim better, swim faster and swim safely 

o All Bronze parents are requested to stay in view of the pool throughout workout 

o All “Under-8” parents must stay in view of the pool throughout workout 

o When a swimmer is under 8 years old in a group, a parent volunteer will be needed on deck 

 
Please note again that it is entirely normal for a beginning swimmer to make the 4x25 test one day and not 
another. Inconsistency at this age does not indicate lack of effort or even lack of interest. And, like many 
disciplines, a child quickly meets a minimum expectation once they see no way around it.  
 
Tip: If a child fails at a 4x25 test, give them a hug and reassure them that they will do it again soon. When 
appropriate, our coaches may be able to administer the pre-screen a second time later in the practice, 
especially early in the season when the group is learning their expectations.  
 
  

The Safety Marshal Job Description: 
  

o The parent volunteer is an extra pair of eyes to watch the pool while a coach is otherwise focused 

o #1: Identify your designated “watch area” by conferring with the coaching staff 

o #2: Be prepared to enter the water in case of emergency (unlikely as it will be) 

o #3: Stand back from the path of your coach 

o #4: Stay quiet, except in the case of clarifying your role or engaging an emergency 

 

If you detect an emergency: 
  

o An emergency is a situation where a swimmer is visibly struggling, not responding to instructions, 
and needs intervention to prevent harm 

o #1: If an emergency situation is in question, call the coach’s attention to the area 

o #2: If an emergency situation is clear, call the lifeguard 

o #3: If a lifeguard is not in close proximity to the lane, enter the lane safely and support the swimmer 

o #4: Hand the situation over to a lifeguard as soon as possible 

 


