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Our first YMCA meet is coming up fast, so here is a handy guide to get 

you & your swimmer ready for your first meet as a Dolphin! 

 

WHAT CAN YOU DO TO PREPARE YOUR SWIMMER BEFORE THE MEET? 

 Write your swimmers name on items they are bringing to the meet (such as a t-shirt, 

bathing suit, shorts, etc.) so that if anything gets left behind there is hope it will be 

returned!  

 We ask that all swimmers bring deck chairs to our meets (unless specifically informed not 

to do so)- this can be a chair that you already have around the house as long as it’s 

foldable. Most people bring the covered cloth folding chairs that you most often see on the 

sidelines of soccer/baseball/lacrosse/ etc. games. There are some available at Five Below 

(and they are purple!) and a lot of swimmers purchased their chairs there. Please avoid large 

chairs- we need all of our swimmers to fit together!  

 Please write the name of your swimmer on their shoulder blade in black sharpie marker 

if they do not have their name on their cap. This is so that coaches, parent volunteers, and 

timers can get the swimmers to the starting blocks and in the water on time!  

 Speaking of writing things on swimmers… we ask that each swimmer puts a handy chart on 

their hands or on the inside of their forearm. It’s the EHL chart or the Event-Heat-Lane 

chart. We ask that swimmers have this on their hand so that they can look down and 

understand when they will be swimming. It looks like this (please ignore that the hand is 

super giant- it’s mine!);  

 

 

 

 

 

 

WHAT SHOULD MY SWIMMER BRING WITH HIM/HER ON DECK?  

 As stated above, we ask that swimmer bring deck chairs!  

 Pack snacks & liquids! Snacks like granola bars, pretzels, yogurt, popcorn, and fruit that 

will keep swimmers at their highest level of energy. Please bring water or 

Gatorade/Powerade (no soda please!). Please note that we are a nut-free team and any 

coach or volunteer that sees a snack containing nuts will confiscate the snack.  
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o There will also be a concession stand where you can purchase snacks/dinner for 

swimmers and spectators, but swimmers are not allowed outside of the pool area 

until the conclusion of the meet.  

 Bring your team suit. Don’t forget your goggles either! We do not require swimmers to 

bring their equipment bags to meets so please leave those at home.  

 Wear anything & everything you have with WFYD on it!  

 It is recommended to bring two towels (one for the meet itself and one for after the meet 

when the swimmers are changing from suits to street clothes).  

 Please also remind your swimmers to bring their positive attitudes and their boundless 

excitement!  

 

WHAT IS THE TIMELINE FOR THE MEET?  

 Swimmers must arrive 15-25 minutes before warm-ups begin, ready to stretch and 

then get in the water. If a swimmer is not in the water for warm-up and I have not had 

communication from the parent/guardian of that swimmer, they will be “scratched” from the 

meet (taken out of the meet).  

o Please do not arrive any earlier than 25 minutes before warm-up. If you do arrive 

early we ask that you wait outside the pool area or in the stands until the coaches 

are ready for you.  

o Warm-ups will be posted on our team website the day before the meet, at the very 

latest. If it is a home meet then you will know your warm-up time earlier!  

 Swim meets can be long. We do our best to run these meets efficiently, so we hope to be 

done with all events within a four-hour time limit (or less).  

o It is important to note that swimmers must stay for the entirely of the meet. 

This is important for team unity! The only exceptions are the following;  

 8 & under swimmers may clear out at the conclusion of the 8 & under 

relays. We do ask, if possible, that after they change they cheer for their 

older teammates!  

 If I have written confirmation (in email form) that a swimmer must leave 

prior to the end of the meet due to an event, appointment, etc. that cannot 

be changed.  

 Typically, swimmers will compete in three individual events and two relays. This can 

change depending upon the number of swimmers at the meet, the scheduled timeline for the 

meet, or any number of other reasons. We will try to give you & your swimmer their events 

the night before the meet (again, at the latest!).  
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WHAT SHOULD PARENTS/GUARDIANS BRING/LOOK OUT FOR WHILE AT THE MEET? 

 Wear layers. Pool decks can get VERY hot, even in Winter(!), and Sheehan is no exception. 

Even though it seems cool in the stands now, when you add in another 100 individuals in 

the stands alone, shorts and a t-shirt are often perfect!  

 Purchase a heat sheet. A heat sheet is a program that shows all the participating 

swimmers and what events they will participate in as well as the heat number and lane 

number.  

o Event Number: Depending on the meet, there could be 56-106 meet events. We 

swim events according to age (8 & under, 9 & 10, 11 & 12, 13 & over) and stroke 

(freestyle, backstroke, breaststroke, butterfly).  

o Heat Number: In each event, there are HEATS. Each heat has 6 swimmers because 

our pool has six lanes (unless there the number of swimmers in a heat is not 

divisible by 6!).  

o Lane Number: This will tell you which lane your swimmer is scheduled to be in. 

o Seed Time: Once a swimmer participates legally in an event, they will have a "seed 

time" in that event for the next meet. Swimmers are placed in heats and relays 

according to their seed times (although there are exceptions to these rules). 

 Support our fundraisers! We have an outstanding concession stand and usually a few 

other ways to support the team. Shout us out on twitter, Facebook, and Instagram to get 

your friends & family to attend!  

 Be prepared not to interact with your swimmer for the entirety of the meet. This 

sounds harsh, but we have several reasons for this;  

o There are no swimmers allowed up in the stands- it can get wet and we don’t want 

anyone to fall.  

o Swimmers are also not allowed to leave the pool area 15 minutes before the meet 

begins until the meet is over, and must let the coaches know if they are planning to 

use the restroom (so that we can line them up on time behind their lanes before 

their events).  

o We want to encourage swimmers to socialize amongst their teammates. This 

experience isn’t just about swimming, it’s about making friends and having fun!  

o There will be no parents/guardians allowed on deck (unless you are volunteering). 

Again, please let the coaches coach swimmers while at meets.  

 Please bring your positive attitudes and boundless enthusiasm for your swimmer’s 

meet- if you’re excited they are more likely to be excited too (instead of nervous)!  

WHAT CAN PARENTS/GUARDIANS DO TO HELP OUT DURING THE MEET?  

 On the meet sign-up page, there is also a job sign-up tab. It outlines several volunteer 

positions that we need filled to run the meet. Please take a look at it as well as the Team 

Handbook for descriptions of the volunteer positions. Without help we would not be able to 

have these meets, so even if you are new please volunteer. We have many veteran 

parents/guardians who will explain what you need to do!  

 If you are not volunteering at the meet, please stay in the stands to cheer on the team. If 

possible, please wear you WFYD team t-shirts! & sit together to cheer on our Dolphins!  
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F.A.Q. 

 What is the difference between a YMCA Dual Meet and YMCA Invitational?  

o Dual Meet = Two full teams compete at one facility. Typically our dual meets are on 

Saturday mornings in the Fall/Winter season. Dual meets should not last more than 

four hours and will only be one day.  

o Invitational = Many teams compete together at one facility. YMCA Invitationals are 

broken up by age group- so the 8 & unders could be hanging out with the 13 & 

overs at a particular session (but they won’t compete against one another!). 

Invitationals can last from one-3 days with up to five sessions- but it is not 

required to swim at all sessions (in fact, we encourage you not to!).  

 What does it mean if my swimmer gets disqualified (or DQ’d)?  

o Like almost everything in life, swimming has rules. If a swimmer is disqualified, it 

means their time for the event they competed in does not count due to an rule 

infraction. DQ's do occur and are a normal part of every beginning competitive 

swimmer's career. Coaches do their best to prevent disqualifications by teaching 

correct stroke, start, turn, and underwater skills. Should a DQ occur, it is important 

for coaches, swimmers, and parents to learn from and correct the mistake. 

 For example, if a swimmer starts before the “beep,” they will have committed 

a “false start” and will be DQ’d.  

 When will we be able to see official times & results from the meet?  

o Official times & results are typically posted to both the team website and the 

bulletin board at the YMCA within a week of completing the competition.  

o If your swimmer earns a best time, you will find a “best time ribbon” in the family 

file folders within one month of competition.  

 Are meets scored?  

o Yes! The Yankee Cluster League just voted to score our dual meets. In a six-lane 

pool, the scoring will be as follows;  

 Individual Events: 1st place= 6 points, 2nd place = 4 points, 3rd place = 3 

points, 2nd place = 2 points, 6th place = 1 point  

 Relays: 1st place = 8 points, 2nd place = 4 points, 3rd place = 2 points  

o It’s important to note that, typically, invitational meets are not scored. Our Yankee 

Cluster Championships (which is an invitational style meet) will, however, be scored.  

 

Let’s have a fabulous start to the YMCA meet season by following the above 

guidelines. If you have any questions please a veteran parent and/or myself know!  

 

Thank you!  

Coach Alex  


