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Board of Directors






May 3, 2008






Minot, ND

General Chair Jay Nimens called the meeting to order at 10:37AM.  Roll call was taken and voting cards were distributed.  Board members present were: Jay Nimens, Dan Cerkoney, Brandi Clark, Todd Ford, Bryan Walls, Jim Ballantyne, Mark VanLishout, Loic Joseph, and Carla Porter.  Amy Schmidt, Loic Joseph, Sara Weinberg and Dagny Knutson were absent.  

Jay welcomed everyone here and asked if any revisions or corrections need to be made.  There are corrections that need to be made to the Secretary’s report.  Carla made a motion to approve that these corrections to be made.  Bryan seconded the motion.  Motion carried.

Treasurer’s Report:


Todd Ford presented the Treasurers report reflecting the net income from Oct 07- April 08.  The net income is $4,706.67.  The total liabilities $71,792.78.  We have been typically making ~ $14,000.00/year.  We had some expense increases this past year.  The expense include the following, officials expense –, (shirts), state meet – (new medals), meet expenses – (Dagnys’ meets), and convention expenses (Jay-USA aquatic convention & Scott-officials convention).

Todd also mentioned that we send our state information to the USA Swimming once per year.  USA swimming lost this information and filed it incorrectly.  They have finally contacted Todd and our information is up to date.  Todd mentioned that another report is due in a couple of months.  The audit committee needs to sign off on this information.

Jay asked Todd to prepare a budget for this meeting.  Todd stated that he has the past 4 years of data now on QuickBooks.  He apologizes that he did not have this information ready today and will have it as soon as he gathers information required by the board.  Jay would like more specific categories for the budget.  That way we have some direction.

Jay mentioned that the NDLSC is going to go with the conservative course of an operating budget.  It is nice that we have a cushion with our budget because of rising gas & hotel costs.

The General chair is responsible for making sure that these reports are sent into the central zones contact.  

General Chair Report and Report of Correspondence:


Randy Julian invited the board if they would like to attend the upcoming Dakota Coaches Clinic in Fargo May 9-11.  The board stated that Bryan and Brandi are already attending as coaches, so their way will be paid by the board.


The USA National Convention will be in Atlanta on September 21st.  3 members from the board are able to go. The NDLSC has a $1900 budget to send these representatives.  These members would pay for everything, including airfare, up front and then be reimbursed once they return.  The LSC encourages representatives to go.  They also have practice for the swimmers during the convention.  There are excellent meetings to attend on what is going on throughout the central zones.  Jay mentioned that you learn a lot about how USA swimming is ran.
The rest of the General Chair report was deferred to the afternoon.

Board Member Reports:

Administrative Vice Chair-Officials:


Dan Cerkoney mentioned that the number of officials is down throughout the state!  Based on the number of swimmers, there are not the correct amount officials.   Jay mentioned that we need to get our parents on board. Dan also mentioned the LSC has and will provide one shirt and a nametag to all officials.


The rest of the Administrative Vice Chair report was deferred to the afternoon session.
Senior Vice Chair:


Mark VanLishout talked about the upcoming Mega zones in Indianapolis.  There are sixteen LSC represented.  

We will not swim open water at this mega zones, due to the fact that it is prior to the actual meet.  It will be the swimmers responsibility to get there if they want to swim the open water event.  The bus will therefore leave on Tuesday and get to the Mega zones on Wednesday.  They will leave straight from the pool back to Bismarck at 3 pm.  We will need to add a link about zones on the website.  


There are 22 rooms reserved at the LaQuinta ($100.00/night) and 8 rooms reserved at the Marriot ($155.00/night).  These rooms will be held to the middle of July.  Mark encourages the clubs to recruit parents early so that they will get a room. Jay asked if they could get this information to the local clubs and coaches.  Loic has chosen Talia Merritt and Jeff Steele as his coaches for the upcoming zones.  

The rest of the Senior Vice Chair report was deferred to the afternoon session.
Age Group Vice Chair:


Bryan Walls mentioned that three clubs have not turned in all of their reports:  Minot, Fargo and Dickinson.  

At the short course state meet in March, 28 overall and 35 state records were broken.  We had 453 swimmers at the state meet.  There was discussion with the large amount of swimmers in the afternoon, the session ran very long.  They will bring to the House of Delegates some type of flexibility to change the session order at state meets.

There was discussion about Fly over starts.  This will be left up to the Meet Referee to be decided at their discretion.
Registration Chair:


Amy Schmidt was absent.  809 registered individuals.  232 were from season one.  576 were from season two.  There was an increase in younger children.  
Technical Chair:


Amy Schmidt volunteered to take this chair after it became open this year.  There was discussion to whoever takes over this position to leave as is and serve out the term to 2009.  
Safety Chair:


Carla Porter mentioned that she has not received much information.  The Adolf Kieffer award is up for nominations.  Mike Stromberg won this award in 2004.  This award recognizes outstanding safety programs. 

There were ten incidences at the state meet.  The meet was a great success.  Great job Carla!!!

Jay recommended that the host club for the state meet should provide 3 or 4 people.  The deck marshall should keep on top of the extra people that come on deck.  This is the officials’ duties also!  We need to rope off specific areas.  The clubs need to educate their parents.
Secretary:


The Secretary’s report was deferred to the afternoon session.


Coaches Representative:


Absent- Loic submitted a proposal about the zone wages for coaches.  There was discussion about the timeline for the state meet.  Could there be an extension to Monday @ 10 am instead of Sunday @ 8 pm.  


Discussion about allowing Y-National times to count or not.  As long as they are a registered USA swimmer, some high school swimmers are not USA swimmers. 

Athlete Representatives:


The Athlete Representative’s report was deferred to the afternoon session.
Meet Reports & Schedules:


The meet & schedule report was deferred to the afternoon session.

Election of Officers:


The Election of Officers’ report was deferred to the afternoon session.

Old Business:


Old business was deferred to the afternoon session.

New Business:


New business was deferred to the afternoon session.

Meeting adjourned at 11:55
