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Board of Directors






May 8, 2010






Jamestown, ND

General Chair Jay Nimens called the meeting to order at 11:03.  Roll call was taken.  Board members present were Jay Nimens, Tom Engberg, Brandi Clark, Leith Devier, Becky LeDoux, Lisa Kramer, Loic Joseph, Carla Porter, Talia Butery, and Ali Church.   Jeff Steele, Jim Ballantyne and Ben Bolinske were absent.
Jay welcomed Ali Church, Jr athlete rep and Talia Butery, disability rep.

Secretary Minutes

Jay asked for corrections or additions to the minutes from the fall 2009 meeting.  Loic moved to approve the minutes and Lisa Kramer seconded the motion. Motion carried.
Treasurer’s Report

Statement of Principles on ethical behavior and conflict of interest.  All board members need to sign.
Total assets $77,903.93 

Profit & Loss- Net Income $13,595.31 (profit year to date)

General Chair’s Report
Jay Nimens mentioned that the Red River Valley – Grand Forks Yahoos were honored with the 2009 event of year award.  

20/20 – hosted an evening show with Chuck Willis from USA swimming about abuse with coaches and swimmers.  USA swimming is trying to promote what a positive influence that they do have.  USA is becoming a target with lawsuits setting up programs to promote a code of conduct.  7 point action plan for a safe and positive sport environment program.  USA is trying to promote this program.

There will be two age group zone meets this summer.

Coach’s clinic- this was the 3rd annual clinic that was hosted.  We are the host (NDLSC) if (we lost money this year) we should not be held accountable.  It should be only what we give.  It is a good thing.  Should we do it every year?

Election of officers- Reg. Chair, Senior vice chair, Admin vice Chair and Secretary Officers are up for election.  This election will be held at the House of Delegates.

Workshops- there are several workshops coming up this summer. The workshops that are coming up are the Treasurers’, Officials, Disability and the National convention in Dallas.  There is a club leadership management program that is currently happening on August 1st.

Board Member Reports:

Administrative Vice Chair

There was a good show at state- ran more like a sectionals meet.  No complaints from coaches.  There was a shortage of officials.  Many stroke and turn officials not many referee. We need two people to attend the referee clinic.  Tom mentioned that he will place a shirt order in.  Summer/winter.  There was talk about giving the state refs incentives. Talia B asked about gifts (door prizes).  Loic mentioned that zones or state would be the only meets that this would be an issue.
Senior vice Chair

Budget for zones.  Age group to Lincoln, we are estimating about 30 athletes.  It will cost about $8000.00 for the LSC.  So about $150 per athlete.  What do we expect our athletes to pay?  Talia doesn’t want our kids to have to pay a lot.  Are they getting the most for their money?  This year we pick a color scheme (use it the next 4 years).  We could include warm-ups and charge $200.  No warm-ups $150.  We can start with jackets or with pants or shorts.  Let’s look @ what a jacket would cost?
A motion on behalf of Jim B- Age group zone that he wants to change the suit, to be removed from the apparel and to be determined by Sr.Vice Chair Zone apparel will be provided.   Motion was made that at the House of Delegates that the coach/athlete rep and general chair can decide on the apparel.

$200/swimmer for zone costs for 2010.

Sr zone meet- club attend meet.  1 coach/club. Loic will be the designated coach on deck for the seniors.  NDLSC will provide a meal each day @ the discretion of the coach.  Th, F, S, & S.

Reimbursement- coaches and athletes above zones.  We need to rewrite the policy manual and bring it to the fall meeting.  Change the language if it has been approved by Sr. Vice Chair.  Requested in a year if it has occurred.  We will revisit our pay scale schedule.  Proposal that we need to go over and rewrite part 8. The board needs imput.  Do we want to implement the payments now and changes into the fall?  Make it mandatory for copies of receipts for reimbursements in the policy and spell that out clearly.  We would have to issue 1099’s to the IRS.  No receipts- they are rejected until receipts are present.  The receipts have to be returned in the year they occurred.  We will bring the motion to the HOD to change the payment time table after they are approved by the Sr. Vice Chair with receipts.
Workshops attended- reimburse expenses occurred before workshops?  NDLSC reimburses not until you come back from an event.

We will bring a motion to the HOD that expenses occurred before workshops with receipts.  You would need an expense report with receipts.

Age Group vice Chair

Missing meet fees from Williston.  Teams need to send in meet fees within two weeks after meets.  
State Short Course Meet event.  1000 & 1650 switch the events. This came from the athlete meeting.  This was brought up from the athletes.  If the meet continues to grow, we might have to change it.  Move to a zone format & timed final events.  We can address at the next state meet to be discussed and at the fall meeting.
Registration Chair

970 athletes.  9 down from last year.  Registration process, the money should be in before the children swim.  6 children that were not registered at the state meet.  If she doesn’t get the money then she cannot load the times.
Transfer forms- had trouble collecting them.  We may need to attach a $5 fee.  She will have something set up for the fall meeting or put this request in at the fall meeting. 

USA swimming is raising fees in 2011.  In our manual it needs to be changed.  $1.00 increase.  $46.00 Attach to present.

At the fall meeting we need to have a recommendation for the next 5 years.  2011 is already done.

Technical Chair

Coaches- same with certifications.  She cannot approve the clubs.  Should we have some kind of a fee?  Penalty $50 or $100 if they are not registered before the state meet?  We need guidelines so that we know what is expected.  Maybe vote at the fall meeting.
Safety Chair
Sit and slide entry.  It is going well.
Disability Chair
Diversity camp- 2 athletes from our state.  A swimmer 13-16 and qualify 3 meets. One athlete from our state.  We don’t have a lot of kids that meet those criteria.  This is a yearly camp.  This is an expense that the LSC supplies a coach, coordinator, 2 athletes, airfare, hotel and meals.

Coaches Representative
Right/wrong at the state meet.  Warm up – lane assignments.  Maybe look into a different way to do it. Looking for suggestions.  
Qualification time period.  Sept 1 2009 to March 2010 or 1 Jan 10 to March 2011.  He would like to be like any other state to extend the time period.  He will draft a motion to modify in the policy manual.

Boys High School- all boys need to have one club meet to attend the state meet.

Athlete Representative
Nothing at this time.
The Board meeting adjourned at 1:27 pm

