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Board of Directors






May 6, 2006






Mandan, ND

General Chair Grant Richardson called the meeting to order at 10:05AM.  Roll call was taken and voting cards were distributed.  Board members present were: Grant Richardson, Dan Cerkoney, Marilyn Stumpf, Amy Schmidt, Sara Hills, Bryan Walls, Mark VanLishout, Loic Joseph, Jerry Hahn, Jacob Gerszewski, and Bailey Bolinske.  Todd Ford was absent.  

There were no corrections or additions to the minutes of the last meeting.  Jerry Hahn made a motion to approve the minutes.  Mark VanLishout seconded the motion.  The motion was approved.

Treasurer’s Report:


The Treasurer’s report was deferred to the afternoon session.

General Chair Report and Report of Correspondence:


Grant Richardson deferred his report to the afternoon session.

Board Member Reports:

Administrative Vice Chair-Officials:


Dan Cerkoney presented the report on officials in the LSC.  We currently have 16 national officials, 88 state officials, and 17 new certifications.  Fines totaling $500 were assessed to six teams for lack of officials at various meets throughout the year.  For future meets, Dan would like referee meet reports to include athlete registrations and to indicate the athlete numbers per club for each meet.  Dan will e-mail officials to let them know about this requirement.

Senior Vice Chair:


Mark VanLishout distributed the estimated budget for the 2006 Zones held in Oklahoma City in August.  There was discussion on various cost effective means to trim costs for zones.  Loic and Mark will look at different vendors for t-shirt and swimsuit prices.  Loic Joseph will choose an assistant coach for zones.  There was discussion on swimmers competing in open water events at zones.  It was decided the LSC would encourage as many swimmers to participate as possible.  Mark VanLishout will adjust the hotel and meal arrangements to accommodate open water swimming events.

Age Group Vice Chair:


Bryan Walls stressed the importance of coaches sending him meet backups if they are going to meets in other states.  He will not have proof of times for SWIMS if he doesn’t receive this information and the athletes are not registered.  There were no athlete registrations problems at the Short Course state meet.  Bryan would like to implement the addition of a top times report on the NDLSC website.  This could be used as a proof of times for state meets in the future. Bryan deferred the rest of his report for the afternoon session.

Registration Chair:


We have 975 registered athletes.  695 were registered for year round and 280 were registered for season one.  195 swimmers that had previously registered seasonal were now registering year round.  Amy thought the clubs were doing a good job of enrolling electronically.  The only problem was that some clubs took months to send the registration money in following the actual registration.  Amy would like to see the money sent in within 2-3 weeks of the actual registration.  She also noted that many athletes were still swimming in meets when they were not USA registered.  Amy would also like to see more meet managers send her the meet recon file before their meets so she can verify that all participating swimmers are USA registered.  It is working extremely well for the clubs that are currently implementing this.  There was discussion on implementing a fine for coaches and officials if clubs or athletes aren’t registered.  It was decided not to fine clubs yet.  Grant Richardson will issue a letter to all clubs outlining registration procedures and deadlines so all clubs would be aware of this responsibility.  

Technical Chair:


Sara Hills reminded clubs that their registrations expire on December 31st.  New club registrations must be implemented by January 1st of each year.  Head coaches must also be certified.  Coaches that are not certified should not be on deck with their swimmers.  Clubs cannot register athletes if their club registration or coach registration is expired.  Sara suggested implementing a temporary registration date prior to the end of the year so clubs would not be sending them in on the final day.  She also discussed the number of medals that need to be ordered for the State meet and whether the LSC should look at different vendors.  It was decided that Hasty Awards was the most economical vendor for purchasing awards. 

Safety Chair:


There were two injuries reported for the last quarter.  Both were considered minor accidents.

Secretary:


The Secretary’s report was deferred to the afternoon session.

Coaches Representative:


Loic Joseph noted there is a lot of duplication in meets.  This results in less attendance at many meets.  He proposed limiting the number of meets that each club could host in one season.  Many clubs depend on a good turnout for their home meets as a fundraiser for their club.  Loic expressed concern that many clubs aren’t encouraging their swimmers to participate in meets that are on the other side of the state.  It was discussed that the cost of lodging and gasoline would always deter some swimmers from attending meets that are further away.  It was decided not to set a limit but encourage participation at meets throughout the state. The rest of Loic’s report was deferred to the afternoon session.

Athlete Representatives:


Bailey Bolinske was elected as the new Junior Athlete Representative at the State Long Course meet.

Meet Reports & Schedules:


2006 Short Course State Meet:  There were 462 athletes that participated. Seating for the spectators was an issue.  There were an adequate number of officials that worked and it seemed to go well. 


Northern Plains All-Star Meet:  Montana chose not to participate this year at this meet.  Jody Bolinske thought the meet was well organized and went extremely well.  Ideas discussedwere buying team caps and busing the athletes to the meet when it is out of state.  Suggestions were made to designate a coach well in advance of the meet so they can start coordinating athletes and swim times.  There also need to be clearer guidelines for coaches and parents on qualifying times for this meet.  Jody thought there could be more information on this meet written into the State meets information.  More support for this meet needs to come from the local clubs and their coaches.  There was discussion on how the LSC could lend more support.

Meet Schedules:


The 2006 Long course schedule was finalized.  West Fargo will not be hosting the meet on June 10th.  

Election of Board of Review:


Deferred report to afternoon session.

Election of Officers:


Brandi Clark and Jolene Folkedahl will be candidates for the Secretary position.  Election of officers is deferred until the afternoon session.

Old Business:


It was decided that the issue of team manager/meet manager training on a statewide basis would not be pursued at this time.  


Jody Bolinske reported on the Spring Swim Camp planned in Minot from May 30th – June 3rd.  Kathy Aspaas, Jody Bolinske, and Loic Joseph will be the coaches for the camp.  Matt Lowe is the guest clinician.  The board of directors discussed the frequency the LSC would like to host a swim camp.  The issue was tabled for the fall meeting when the LSC can determine if it was a success.

It was also decided that promoting the sport of swimming was best done at the club level rather than LSC directed.  USA swimming does provide some marketing and promotional materials that clubs can access.  

New Business:


The USA Swimming Convention is scheduled for Sept. 12-18 in Dearborn, Michigan.  Grant Richardson, Bailey Bolinske, and Loic Joseph will be attending the convention with Jerry Hahn as an alternate.  Athletes at large were also encouraged to apply through USA swimming.  

The process of nominating coaches for Coach of the Year was clarified.  Bryan Walls made a motion to amend the process.  On Friday of the state meet, each club will list one coach that they would like put on the coach of the year ballot.  The nomination must be signed by a current board member from the club.  Nominations must be turned into the meet referee by the conclusion of the Friday session.  The meet committee and a coach from each club will vote on Saturday.  The top two vote getters or ties will be voted on in a second round on Sunday.  If there is a tie after the second round both coaches would be awarded the Coach of the Year.  Loic Joseph seconded the motion.  The motion was approved.  

The Audit Committee consisting of Todd Ford, Loic Joseph, and Dan Cerkoney will meet in January to review the financials for submission to USA swimming.


Fall 2006 meeting date and location:  Deferred to the afternoon session.

Mark VanLishout made a motion to adjourn the meeting.  Jerry Hahn seconded the motion.  The motion was approved.  Meeting adjourned at 11:50AM.
