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House of Delegates





6 October, 2007






Grand Forks, ND

General Chair Jay Nimens called the meeting to order at 3:15 pm.   Roll call was taken and voting cards were distributed.  .  Board members present were: Jay Nimens, Brandi Clark, Amy Schmidt, Sara Weinberg, Mark VanLishout, Bryan Walls, Scott Mengelkoch, Carla Porter, Jeff Steele and Loic Joseph.  Dan Cerkoney, Bailey Bolinske, and Todd Ford were absent. Club representatives that were absent were: Bismarck, Center, Dickinson, Jamestown, NDST, and Thief River Falls. Club representatives in attendance were Lori Hart, Valley City, Jeanne Miranowski, Breckenridge-Wahpeton, Talia Merritt, Leith Devier, Tracy Roche, and Gary Heisler, FMY,Jody Bolinske, Williston, Ken Stromberg, Crookston, John Sauber, Mandan, Jeff Beck, Minot, Steve Wentz, West Fargo, Grant Richardson, Unatt, and Connie Folkedahl, RRVY.
Roll call was taken and voting cards were distributed

There were no corrections or additions to the minutes of the last meeting.  Carla made a motion to approve the minutes.  Loic seconded the motion.  The motion was approved.

Treasurer’s Report:


The treasurer’s report was approved by the Board of Delegate.  There are copies for review. The balance is $67,071.36.  The net income through September 2007 is $13,110.78.  There are errors on zones. The totals are right.  They are in different categories.  Mark VanLishout will send Todd Ford copies of the report.

Audit committee needs to meet the required USS audit committee requirements.  The last audit was at last years state meet.  It is required semi annually.  We need to step that up and be sure this is getting done.

There was a motion that if a check is written over $5,000, there needs to be two signature required.  The senior vice Chair should be on the sign card.  

Mark made a motion to approve the treasurer’s report.  Motion seconded by Carla.  The motion was approved.

.General Chair Report and Report of Correspondence:


Jay Nimens attended a national convention in Anaheim CA.  He now has lots of confindence on how the USA swimming works at a national and local level.  It was a great experience.

A central zone administrator will be visting our clubs and will be working on a workshop for our clubs.  He wants our enthusiasm to be up.  We will be seeing him over the next 6 months.  We are working on a map for logistics.


Zone meet is a mega zone meet this year.  They are assuring everyone that it will be taken care of.


Grand Forks did make a bid to host the zones for 2009.  Indiana/Noulsville was also elected.  So they will split zone sup.  WI, MI, SD, MV, MN.  This time it is the Wahoos that made the bid.  In the future as a whole the NDLSC should make a bid.
Board Member Reports:

Administrative Vice Chair-Officials:


Officials have went to an all online tracking system (OTS).  Usaswimming.org.  Everything was on line as of yesterday.  It will be the Meet Refs responsibility to keep this up.  Anyone can go in and enter yourself as an official.  Officials chairs should tell everyone to update their officials.  Dan will need to make sure that this also gets done.  Dan can delegate these duties.   

There was talk about job duties of the Administrative Vice Chair.  Jeff brought up that it was not appropriate to discuss these duties with Dan being absent.  There will be a meeting with Dan and Scott so that these duties can be explained.  Jay will talk to Dan about ordering DVD;s and to buy the latest training materials.  Carla made the motion and Jay seconded it.  Motion was carried.
Senior Vice Chair:


Mark Vanlishout stated that there is a shirtie (excess of income from budget).  Mike made a motion to return overage for swimmers from zones ($27.45).  Scott seconded the motion.  Motion carried.

Zones was in Topeka, Kansas.


There was discussion about the bus that leaves from Fargo to go to zones.  This does not give the western part of the state much advantage fro traveling.  From now on the Bus will leave from Bismarck instead of Fargo.


Jeff and Sara mentioned that they had great kids on the trip.


Megazones in Indianapolis- open water is on Wed.  The bus will leave Monday after the state meet(Aug 1-6).  Zones this year is one week earlier.  The confort inn in Indianapolis has 20 blocks of rooms booked.  Amy brought up that the fees that are paid to coaches during zones is now $50/day.  Loic and Bryan can meet with the coached to see if they don’t mind and how many coaches they need.  We will review policy and see if anything needs to be changed.  The 2009 new coaches rep will meet at the state meet.
Age Group Vice Chair:


 200 kids at the state meet in Mandan.  Great!  Everything was done on time!  Time standards have been updated.  Records are updated and online.  Sanctions- late getting out last summer.
Registration Chair:


A reminder that registration needs to be filed electronically.  Please send them right away.    Insurance went up $1.00 / swimmer.
2006-2007 season had 529 year round swimmers, 228 season 1 swimmers and 192 season 2 swimmers.
Technical Chair:


 72 non athlete members, 64 coaches, and 69 officials.  USA is cracking down on recertification requirements.  CPR-First Aid-Saftey training needs to be updated.  Weekly reminders will be sent out to hopefully get everyone on track.  The membership program is now version 4.0, 3.0 no longer works.
Safety Chair:


Marshall need not to be USA registered anymore.  They just need to be visible.  There was only one incident this year. 

Carla will send clubs out information.

Secretary:


 Brandi Clark reminded clubs to send their updated directory information to her.  Some of the clubs information listed in the directory is outdated.

Coaches Representative:


95 new best times!!  Loic made a motion to have a unified team hat at All Star.  We will use Andrea Krolls design.  Loic made motion and Carla seconded it. Motion carried.  Loic stated that the kids had a fun and the coaches did a great job.  He is also recommending that everyone try the open water event.
State wide team: 

No report
LSC Rep:


No report
All Star Meet:


This meet has become an issue with Montana.  Jay will talk to WY to see what there status is.
Athlete Representatives:


No report
Meet Reports & Schedules:

Meet Schedules:


In the minutes they are current.    Bryan made the motion to approve the 2007-2008 Short course schedules.  Jeff seconded it, motion carried.  Jeff made the motion to accept the tentative 2008-2009 schedule.  Carla seconded it, motion carried.
Board of Review:


National committee has put together a workshop.  There is a workshop in Texas.  They are requesting a representative from each LSC.  They want all LSC to understand the review process.  This will be a two day work shop in Texas.  The board of review has never met.  There are issues to be discussed concerning costs for travel, funding, recruiting athletes and gender discrimination.  There was discussion if we have a formal process or not?  There are 65 pages that is related to USA swimming in the policy manual.

New Business:


2008 Swim clinic in Minot.  LSC is in support of this clinic.  Jeff needs the authorization to have it.  
Outstanding service award:

Bill Siders was elected outstanding service volunteer for 2007.  Bryan made a motion to give the award at the state meet.  Scott seconded the motion.  Motion carried.
Jay Nimens made a motion to adjourn the meeting. Brandi Clark seconded the motion.  The motion was approved.  Meeting adjourned at 3:25 PM.
Spring meeting will be the first weekend in Minot.

