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BY LAWS of the WILLISTON SEA LIONS,
INC. (Re-stated 2017)

The name of the corporation is Williston Sea Lions, Inc. (“WSL”) and it may be referred in these Bylaws
and otherwise in the conduct of the business of the corporation as “WSL” or the “Corporation”.

The purpose for which WSL is organized, and its endeavors, are as provide by its restated articles of
incorporation, and as may be from time-to-time amended; namely, charitable and educational purposes
within the meaning of Section 501 (c ) (3) of the Internal Revenue Code, including the maintenance and
promotion of a team to participate in competitive swimming, and to provide swimming and water safety
instruction and training.

a. The WSL shall act in the furtherance of its purposes and endeavors without regard for
the age, race, color, creed, handicap, gender, national origin or religious affiliation of
persons:

b. The name of the Corporation shall not be used in connection with a commercial
enterprise, partisan or religious interest, or for any other purpose not directly and
primarily related to the furtherance of its purposes and endeavors; and

c. The Corporation shall cooperate and participate in joint ventures with schools, other
agencies and organizations for the furtherance of its purposes and endeavors.

The Corporation shall not have any members, but the parents and guardians of the children who are
members of WSL swim team and other persons who wish to support WSL may freely participate without
further requirement in the selection of the Board of Directors of the Corporation in accordance with the
provisions of these bylaws and otherwise in the conduct of the business of the corporation as the Board
of Directors shall determine.

The Board of Directors shall have general charge and management of the affairs, funds, and property of
WSL, and shall consist of ten persons who shall serve a term of four years or until their successor is
selected. The Board of Directors may increase or decrease the number of directors at its discretion. No
later than thirty (30) days prior to the annual meeting or awards banquet of the WSL, the Board of
Directors shall appoint a nominating committee to solicit and consider suggestions for persons who may
serve as directors of the corporation to replace any director whose term has expired or who has
resigned. The nominating committee shall submit its nomination at the annual meeting or awards
banquet of the WSL for approval or election by the adult persons then present.

The officers of the Corporation shall consist of a president, one or more vice presidents, a secretary and
a treasurer, who shall serve a term of two years or until their successor is appointed. An officer of the
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Corporation can also serve on the Board of Directors. The officers shall each respectively have and
perform such duties as outlined in sections 6.1 through 6.4 or as determined by the Board of Directors.

The President shall be the chief executive officer of the Corporation. The President shall supervise and
control all of the business and affairs for the Corporation. The President shall preside at all meetings of
the Board of Directors. The President may execute any contracts or other instruments that the Board of
Directors have authorized to be executed. However, the President may not execute instruments on
behalf of the Corporation if this power is expressly delegated to another officer or agent of the
Corporation by the Board of Directors, the Bylaws or statute. The President shall perform other duties
prescribed by the Board of Directors and all duties incident to the office of President.

When the President is absent, is unable to act or refuses to act, a Vice President shall perform the duties
of the President. When a Vice President acts in place of the President, the Vice President shall have all
the powers of and be subject to all the restrictions upon the President. A Vice President shall perform
other duties as assigned by the President or by the Board of Directors.

The Secretary will [a] give all notices as provided by the Bylaws or as required by law; [b] take minutes of
the meetings of the members and of the Board of Directors and keep the minutes as part of the
corporate records; [c] maintain custody of the corporate records and of the seal of the Corporation; [d]
affix the seal of the Corporation to all documents authorized; [e] keep a register of the mailing address
of each director, officer and employee of the Corporation; [f] perform duties as assigned by the
President or by the Board of Directors; and [g] perform all duties incident to the office of Secretary.

The Treasurer shall [a] have charge and custody of and be responsible for all funds and securities of the
Corporation; [b] receive and give receipts for moneys due and payable to the Corporation from any
source; [c] deposit all moneys in the name of the Corporation in banks, trust companies or other
depositories as provided in the Bylaws or as directed by the Board of Directors or President; [d] write
checks and disburse funds to discharge obligation of the Corporation. Funds may not be drawn from the
Corporation or its accounts in excess of $10,000.00 without the signature of the President or Vice
President in addition to the signature of the Treasurer; [e] maintain the financial books and records of
the Corporation; [f] prepare financial reports at least annually; [g] perform other duties assigned by the
President or by the Board of Directors; [h] if required by the board of Directors, give a bond for the
faithful discharge of his or her duties in a sum and with a surety as determined by the Board of
Directors; and [i] perform all of the duties incident to the office of Treasurer.

A majority of the number of Directors then in office shall constitute a quorum for the transaction at any
meeting of the Board of Directors. The Directors present at a duly called or held meeting at which a
qguorum is present may continue to transact business even if enough Directors leave the meeting so that
less than a quorum remains. However, no action may be approved without the vote of at least a
majority of the number of Directors required to constitute a quorum. If a quorum is present at no time
during a meeting, a majority of the Directors present may adjourn and reconvene the meeting one (1)
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time without further notice. A proxy from an absent Director shall not count in the determination of a
qguorum.

The Board of Directors may appoint such standing and special committees as it may determine
necessary or desirable to further the purposes and endeavors of the corporation. A committee shall
have such authority to act on behalf of the corporation as the board of directors shall determine.

The operations of the Corporation shall be conducted by the following committees of the Board of
Directors:

[a] Executive Committee: The Executive Committee shall be chaired by the President, with the additional
members to be the Treasurer and two members of the Board to be elected by majority vote of the
Board of Directors. This committee shall be responsible for the operations and finances of the
Corporation, and shall have the authority to remove members of the board and committee members
thereof, as provided elsewhere herein. Additionally, this committee shall approve fund raising and
disbursement plans of the Corporation.

[b] Fund Raising Committee: This committee shall be chaired by a non-officer member of the Board of
Directors. The additional members to be at least two other non-board members. This committee shall
be responsible for team sponsorships, lane sponsorships, and other fundraising.

[c] Finance Committee: This committee shall be chaired by the Treasurer of the Board of Directors. The
additional members to be one or more members of the Board of Directors. This committee shall be
responsible for assisting the Treasurer with the conduct of his/her duties and for submitting the annual
team budget.

[d] Records Committee: This committee shall be chaired by the Secretary of the Board of Directors. The
additional members to be any other members as deemed appropriate.

[e] Advisory Committee: This committee shall be permanently co-chaired by the Head Swim Coaches of
the WSL swim team. The additional members to the Advisory Committee shall be determined by the
board of directors and may include up to one non-officer or board member. The non-officer member
shall have a minor child whom is part of the WSL swim team. This committee shall be responsible for
making recommendations to the Board of Directors and advising the Board of Directors with matters
presented to the Board of Directors.

No committee or subcommittee and no member of such committee or subcommittee, shall have power
or authority to bind or obligate the Corporation without the express authorization of the Board of
Directors. Each committee and subcommittee shall act in an advisory capacity only as to the matters
within its jurisdiction, and shall obtain the approval of the Executive Committee or Board of Directors
before any business is transacted on behalf of the Corporation, or any program instituted.

The Corporation shall have an annual meeting of the parents and guardians of the children who are

members of the WSL Swim Team and other persons who wish to support the WSL, which meeting may
also be the awards banquet or held in conjunction with the awards banquet. The annual meeting shall
be held on such date and at such time and place as the board of directors shall determine. Reasonable
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notice of the annual meeting of the corporation shall be given sufficient to inform the parents and
guardians of each of the children who are members of the WSL Team.

Regular meetings of the Board of Directors shall be held as the Board of Directors shall from time-to-
time determine. Reasonable notice of the regularly scheduled meetings of the Board of Directors shall
be given sufficient to inform the parents and guardians of each of the children who are members of the
WSL Team. Special meetings of the Board of Directors may be called by the president or any three
members of the board upon five days’ written notice.

The rules of procedure at meeting shall be according to Robert’s Rules of Order, so far as applicable, and
when not inconsistent with the by-laws. The rules of procedure may be suspended by a majority vote of
those present and voting at any meeting.

The Board of Directors and the Corporate Officers have agreed that the WSL program should be
implementing the necessary policies and action plans to obtain the desired levels outlined in the USA
Swimming Club Recognition Program. As part of this program, there exists the need to adopt and
develop certain policies and action plans. It will be the duties of the Board of Directors to review and
adopt the appropriate polices and action plans as they become available. A list of some of the required
policies and action plans are below:

e Safety Action Plan

e Standard Operating Policies & Procedures for processing team registrations, meet entries &
medical forms & information
Club Policy Concerning Reporting of Misconduct
Travel Policies
Electronic Communication Policy
Action Plan to Address Bullying
e Develop a written agreement for Head Coach(es)
e Develop common Teaching Languages for Coaches
e  Policy on Commitment to Professional Development
® Policy on Racing Start Certification

These bylaws may be amended by a majority vote at any regular or special meeting of the board of
directors.

No officer or director shall be compensated for services rendered to the WSL, except for reimbursement
of expenses or positions which have been approved as paid.

A Director may be terminated by agreement of the board of Directors. Written notice of a meeting
where termination of the Director is to be considered shall include a specific reference to this matter.
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Williston Sea Lions
Bullying Policy
November 6, 2017

Williston Sea Lions Bullying Policy

The Williston Sea Lions Swim Club has adopted a Policy to address Bullying. This Policy is consistent
with the USA Swimming Model Action Plan for Bullying.

1 PURPOSE

Bullying of any kind is unacceptable at all Williston Sea Lion events and will not be tolerated. Bullying is
counterproductive to team spirit and can be devastating to a victim. The Club is committed to providing a
safe, caring and friendly environment for all members. If bullying does occur, all athletes and parents should
know that incidents will be dealt with promptly and effectively. Anyone who knows that bullying is
happening is expected to tell a coach, board member or athlete/mentor.

2 OBIJECTIVES

The objectives of the Williston Sea Lions Bullying Policy and Action Plan. Are as follows:

e To make it clear that the Club will not tolerate bullying in any form.

e To define bullying and give all board members, coaches, parents and swimmers a good
understanding of what bullying is.

e To make it known to all parents, swimmers and coaching staff that there is a policy and protocol
should any bullying issues arise.

¢ To make how to report bullying clear and understandable.

e To spread the word that the Williston Sea Lions takes bullying seriously and that all swimmers
and parents can be assured that they will be supported when bullying is reported.

3 WHAT IS BULLYING?

The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of aggression,
whether intentional or not, which hurts another person. Bullying results in pain and distress.

The USA Swimming Code of Conduct defines bullying in 304.3.7. Bullying is the severe or repeated use
by one or more USA Swimming members of oral, written, electronic or other technological expression,
image, sound, data or intelligence of any nature (regardless of the method of transmission), or a physical

1|Page

Source: www.stopbullying.gov - a federal government website managed by the U.S. Department of Health & Human Services



Williston Sea Lions
Bullying Policy
November 6, 2017
act or gesture, or any combination thereof, directed at any other member that to a reasonably objective
person has the effect of:

1. Causing physical or emotional harm to the other member or damage to the other member’s
property;

ii. placing the other member in reasonable fear of harm to himself/herself or of damage
to his/her property;

iii. creating a hostile environment for the other member at any USA Swimming activity;

iv. infringing on the rights of the other member at any USA Swimming activity; or

v. materially and substantially disrupting the training process or the orderly operation of

any USA Swimming activity (which for the purposes of this section shall include,
without limitation, practices, workouts and other events of a member club or LSC).

4 REPORTING PROCEDURE

An athlete who feels that he or she has been bullied is asked to do one or more of the following
things:
e Talk to your parents;
e Talk to a Club Coach, Board Member, or other designated individual;
e  Write a letter or email to the Club Coach, Board Member, or other designated individual;
® General contact can be made at the following website on the Williston Sea Lions website:
https://www.teamunify.com/ContactMe.do?act=new&team=czndwsl
e Make a report to the USA Swimming Safe Sport staff at 719-866-4578 or
safesport @usaswimming.org

There is no express time limit for initiating a complaint under this procedure, but every effort
should be made to bring the complaint to the attention of the appropriate club leadership as
soon as possible to make sure that memories are fresh, and behavior can be accurately recalled
and the bullying behavior can be stopped as soon as possible.

5 HOW WE HANDLE BULLYING

If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT
using the following steps:
¢ Intervene immediately. It is ok to get another adult to help.
Separate the kids involved.
Make sure everyone is safe.
Meet any immediate medical or mental health needs.
Stay calm. Reassure the kids involved, including bystanders.
Model respectful behavior when you intervene.

If bullying is occurring at our club or it is reported to be occurring at our club, we address the
bullying by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED
using the following approach:
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FINDING OUT WHAT HAPPENED

First, we get the facts.

Keep all the involved children separate.

Get the story from several sources, both adults and kids.

Listen without blaming.

Don’t call the act “bullying” while you are trying to understand what happened.

It may be difficult to get the whole story, especially if multiple athletes are involved or the

bullying involves social bullying or cyberbullying. Collect all available information.
Then, we determine if it's bullying. There are many behaviors that look like bullying but
require different approaches. It is important to determine whether the situation is bullying or
something else.
i.  Review the USA Swimming definition of bullying;

To determine if the behavior is bullying or something else, consider the following
questions:
What is the history between the kids involved?
Have there been past conflicts?
Is there a power imbalance? Remember that a power imbalance is not limited to physical
strength. It is sometimes not easily recognized. If the targeted child feels like there is a power
imbalance, there probably is.
Has this happened before? Is the child worried it will happen again?
Remember that it may not matter “who started it.” Some kids who are bullied may be annoying
or provoking, but this does not excuse the bullying behavior.
Once you have determined if the situation is bullying, support all the kids involved.

5.2 SUPPORTING THE KIDS INVOLVED

5.2.1.

ii.

iil.

Support the kids who are being bullied.
Listen and focus on the child. Learn what’s been going on and show you want to help. Assure

the child that bullying is not their fault. Work together to resolve the situation and protect the
bullied child. The child, parents, and fellow team members and coaches may all have valuable
input. It may help to:

Ask the child being bullied what can be done to make him or her feel safe. Remember that
changes to routine should be minimized. He or she is not at fault and should not be singled out.
For example, consider rearranging lane assignments for everyone. If bigger moves are
necessary, such as switching practice groups, the child who is bullied should not be forced to
change.
Develop a game plan. Maintain open communication between the Club and parents. Discuss the
steps that will be taken and how bullying will be addressed going forward.
Be persistent. Bullying may not end overnight. Commit to making it stop and consistently
support the bullied child.

® Address bullying behavior. Make sure the child knows what the problem behavior is.

® Young people who bully must learn their behavior is wrong and harms others. Show kids

that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated.
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Model respectful behavior when addressing the problem. Work with the child to
understand some of the reasons he or she bullied. For example:

» Sometimes children bully to fit in or just to make fun of someone is a little
different from them. In other words, there may be some insecurity involved.

» Other times kids act out because something else—issues at home, abuse, stress—
is going on in their lives. They also may have been bullied. These kids may need
additional support.

Involve the kid who bullied in making amends or repairing the situation. The goal is to help
them see how their actions affect others. For example, the child can:

» Write a letter apologizing to the athlete who was bullied.

» Do a good deed for the person who was bullied, for the Club, or for others in
your community.

Clean up, repair, or pay for any property they damaged.

Avoid strategies that don’t work or have negative consequences. Zero tolerance or “three strikes,
you’re out” strategies don’t work. Suspending or removing from the team swimmers who bully does
not reduce bullying behavior. Swimmers may be less likely to report and address bullying if
suspension or getting kicked off the team is the consequence.

Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between
people of equal power who share equal blame. Facing those who have bullied may further upset kids
who have been bullied.

6 SUPPORT BYSTANDERS WHO WITNESS BULLYING

Every day, kids witness bullying. They want to help, but don’t know how. Fortunately, there are a few
simple, safe ways that athletes can help stop bullying when they see it happening.

Be a friend to the person being bullied;

Tell a trusted adult —your parent, coach, or club board member;

Help the kid being bullied get away from the situation. Create a distraction, focus the attention on
something else, or offer a way for the target to get out of the situation. “Let’s go, practice is about
to start.”

Set a good example by not bullying others.

Don’t give the bully an audience. Bullies are encouraged by the attention they get from bystanders.
If you do nothing else, just walk away.
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Williston Sea Lions Communication Policy

The Williston Sea Lions swim club has adopted a communication policy consistent with USA Swimming’s
Model Policy. For the purposes of this document, “Club” in this policy refers to the Williston Sea Lions swim
club. USA Swimming clubs are now required to implement an electronic communication policy. The policy
must be reviewed with and agreed to by all athletes, parents, coaches and other adults affiliated with the
club. The following policy is for establishing appropriate electronic communication between adults and
athletes.

1 PURPOSE

The Club recognizes the prevalence of electronic communication and social media in today’s world. Many of
our swimmers use these means as their primary method of communication. While the Club acknowledges
the value of these methods of communication, the Club also realizes that there are associated risks that must
be considered when adults use these methods to communicate with minors.

2 GENERAL CONTENT

All communications between a coach or other adult and an athlete must be professional in nature and for the
purpose of communicating information about team activities. The content and intent of all electronic
communications must adhere to the USA Swimming Code of Conduct regarding Athlete Protection. For
example, as with any communication with an athlete, electronic communication should not contain or relate
to any of the following:

® drugs or alcohol use;

® sexually oriented conversation; sexually explicit language; sexual activity

e the adult’s personal life, social activities, relationship or family issues, or personal problems; and

® inappropriate or sexually explicit pictures

® Note: Any communication concerning an athlete's personal life, social activities, relationship or family
issues or personal problems must be transparent, accessible and professional. For additional information go
to www.usaswimming.org/protect

Whether one is an athlete, coach, board member or parent, the guiding principle to always use in
communication is to ask: “Is this communication something that someone else would find appropriate or
acceptable in a face-to-face meeting?” or “Is this something you would be comfortable saying out loud to the
intended recipient of your communication in front of the intended recipient’s parents, the coaching staff, the
board, or other athletes?” With respect to electronic communications, a simple test that can be used in
most cases is whether the electronic communication with swimmers is Transparent, Accessible and
Professional.
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2.1 Transparent
All electronic communication between coaches and athletes should be transparent. Your communication
should not only be clear and direct, but also free of hidden meanings, innuendo and expectations.

2.2  Accessible

All electronic communication between coaches and athletes should be considered a matter of record and
part of the Club’s records. Whenever possible, include another coach or parent in the communication so that
there is no question regarding accessibility.

2.3 Professional

All electronic communication between a coach and an athlete should be conducted professionally as a
representative of the Club. This includes word choices, tone, grammar, and subject matter that model the
standards and integrity of a staff member. If your communication meets all three of the T.A.P. criteria, then
it is likely your method of communication with athletes will be appropriate.

3 FACEBOOK, MYSPACE, BLOGS, AND SIMILAR SITES

Coaches may have personal Facebook (or other social media site) pages, but they are not permitted to have
any athlete member of the Club join their personal page as a “friend.” A coach should not accept any “friend”
request from an athlete. In addition, the coach should remind the athlete that this is not permitted. Coaches
and athletes are not permitted to “private message” each other through Facebook. Coaches and athletes are
not permitted to “instant message” each other through Facebook chat or other IM method.

The Club has an official Facebook page that athletes and their parents can “friend” for information and
updates on team-related matters. Coaches are encouraged to set their pages to “private” to prevent
athletes from accessing the coach’s personal information.

Alternative Option: Coaches and athletes may follow each other using the CREW App.

TEXTING Subject to the general guidelines mentioned above, texting is allowed between coaches and
athletes during the hours from 7am until 9pm. Texting only shall be used for the purpose of communicating
information directly related to team activities.

EMAIL Athletes and coaches may use email to communicate between the hours of 7am and 9pm. When
communicating with an athlete through email, a parent, another coach, or a board member must also be
copied.

REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS The parents or guardians of an athlete may

request in writing that their child NOT be contacted by coaches through any form of electronic
communication.
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Williston Sea Lions Swim Club Emergency
Action Plan

1 DAILY ACTIVITIES

The Williston Sea Lions (WSL) Swim Club, parents and guests are to follow all Williston Area
Recreation Center (WARC) rules and regulations when at Club practices, meets and events at the WARC.
In addition, all WSL swimmers, parents and guests are to follow all USA Swimming rules and regulations
when performing an activity associated with the WSL and the WARC.

WSL coaches are to know and enforce all USA Swimming rules and regulations when conducting
business for the WSL when on WARC property. WSL coaches, every time upon entering the swim
facility, are to note where the emergency equipment is located and where the first aid supplies are kept.

The Head Coach, the Board President, and the WSL Board Safety Chair, are the designated
spokespersons for WSL regarding any emergency, involving WSL staff or members. The WARC
aquatics director and other staff are responsible for emergency situations related to the WARC facility.
All information to the public or team members is to be disseminated through the above identified
individuals.

Emergency Contact Phone Numbers
Joe Kemp, WARC Aquatics Director
701-770-2574

Cindy Babcock, WSL Board President
812-870-4814

Samantha Roberts, Board Safety Chair
602-531-2842

Poison Control 1
1-800-222-1222

Williston City Police
701-577-1212

Williston Fire Department
701-572-3400
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Williston CHI St. Alexius Hospital
701-774-7400

131 15" Ave West

Williston, ND 58801

2 EMERGENCIES

In the event of an emergency situation at the pool facility, WSL coaches are to follow the instructions of
the WARC facility’s aquatics staff members. In addition, the WSL coaches shall take any additional
actions, including those set forth below, which they deem necessary for the protection of the health and
safety of WSL swimmers, staff, and/or the general public. All coaches should make every effort to be
apprised of the number of kids in the pool under their supervision on a daily basis, so that in the event of
an emergency all children can be accounted for.

2.1 \WEATHER EMERGENCY
® Notify aquatics staff.
e (lear the deck and/or building, if appropriate, and send swimmers and WSL staff to a safe location.
® According to the weather emergency (for example, to the locker rooms for a tornado or severe
lightning). Supervise swimmers and keep everyone calm.
¢ Fill out any necessary reports and send them to USA Swimming, if required.

2.2 FIRE & CHEMICAL EMERGENCY

Clear the building and take swimmers and WSL staff to the parking lot.
Notify aquatics staff and call 911.

Supervise swimmers and keep everyone calm.

If false alarm, send everyone back in the building.

If not false alarm, contact swimmers’ parents to pick up swimmers.

Fill out any necessary reports and send them to USA Swimming if required.
Review safety action plan and make changes if appropriate.

2.3 FACILITY EMERGENCY (NOT FIRE OR CHEMICAL)

Clear the building and take swimmers and WSL staff to the parking lot.
Notify aquatics staff and call 911.

Contact swimmers’ parents to pick up swimmers.

Supervise swimmers and keep everyone calm.

Fill out any necessary reports and send them to USA Swimming, if required.
Review safety action plan and make changes if appropriate.

2.4 INCIDENT EMERGENCY
e Assess the situation and, if it is safe, notify aquatics staff and deal with the problem without
interruption of swimmers.
e If the situation is not safe, clear the pool or building, as appropriate, and send swimmers and staff
to a safe location away from the incident.
a. Notify aquatics staff and call 911.
b. Supervise swimmers and keep everyone calm.
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c. Ifincident is long-lasting, contact swimmers’ parents to pick up swimmers.
¢ Fill out any necessary reports and send them to USA Swimming if required.
e Review safety action plan and make changes if appropriate.

2.5 DROWNING EMERGENCY

e [f victim is active, notify aquatics staff and supervise swimmers but continue normally.
e If victim is passive, notify aquatics staff and call 911.
a. Clear the pool and send swimmers to a location away from the incident.
b. Supervise swimmers and keep everyone calm.
® Coaches with appropriate medical training should provide aquatics staff with assistance if
requested (for example, CPR or Rescue Breathing).
e Meet ambulance and direct to emergency location.
e Fill out any necessary reports and send them to USA Swimming if required.
6. Review safety action plan and make changes if appropriate.

2.6 OTHER MEDICAL (NON-DROWNING) EMERGENCY
Notify aquatics staff and call 911.
Clear the pool and send swimmers to a location away from the incident.
Supervise swimmers and keep everyone calm.
Coaches with appropriate medical training should provide aquatics staff with assistance if
requested.
Meet ambulance and direct to emergency location.
¢ Fill out any necessary reports and send them to USA Swimming if required.
Review safety action plan and make changes if appropriate.

3 WHEN CONTACTING 911

e Dial911

e Tell EMS of the emergency with a brief description.

®  Give the location of the facility if requested Williston ARC at 822 18" Street East (701-774-
9773).

e Stay on the phone with the EMS personnel until they say it is ok to hang up

4 EMERGENCY EQUIPMENT AND SAFETY PERSONNEL

The WARC has four automatic external defibrillators (AED) as well as first aid kits located throughout
the building. A general map of the building is attached. AEDs are located in aquatics, at the front desk,
and upstairs in the medical cabinet. The WARC employs trained lifeguards at all pool areas during
operating hours. In the event of any emergency at WARC, all WSL coaches and staff shall coordinate
with the lifeguards in the case of emergency and if appropriate.
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General Map of the Williston Area Recreation Center
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Williston Sea Lions Reporting of Misconduct
Policy

1 REPORTING CONCERNS

The Williston Sea Lions have adopted a policy for reporting misconduct concerns that are
consistent with the USA Swimming Safe Sport comprehensive abuse prevention program. The
Williston Sea Lions are committed to the welfare of all athlete members. This policy has been
adopted to ensure that concerns related to misconduct can be addressed by following the guidelines
developed by USA Swimming. The Williston Sea Lions have included levels 1 through 4 to
identify various concerns that may occur. The levels are not all inclusive nor do they identify a
priority level related to the type of misconduct. If a misconduct concern is not identified below,
please discuss the issue with a coach or an appropriate board member to identify the best way to
report the misconduct. The USA Swimming guidelines are outlined below:

1.1 LEVEL 1

If the concern relates to peer to peer, adult to athlete, violations of team rules, or parent issues the
report should be directly made to the coach or designee of the club. The club has adopted a Code
of Conduct which identifies objectionable behaviors and the procedures for the handling of
concerns. Refer to the Code of Conduct for additional information.

1.2 LEVEL?2

If the concern relates to fraud, deception, or recruiting a report should be made directly to the
Zone Board of Review.

1.3 LEVEL3

If the concern relates to any of the following:

Criminal Charges

Use, Sale, or Distribution of illegal drugs
Physical Abuse

Inappropriate Touching

Lap Sitting
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¢ Coaches sharing hotel rooms with Athletes
e Rubdown or Massage performed by coaches
e Pictures or video taken in locker rooms or changing areas

A report can be made by contacting the National Office or filing an online report at
https://fs22.formsite.com/usaswimming/form10/index.html

1.4 LEVEL 4

Sexual misconduct has a mandatory reporting rule under Article 306 of the USA Swimming

Code of Conduct. The mandatory reporting rule is included in Section 2 of this policy.

e If the concern relates to Sexual Misconduct
e Sexual Harassment
e Sexually Explicit/Inappropriate Communication through Social Media

Please contact the U.S. Center for Safe Sport to make a report. Use the online reporting form,
call (720) 524-5640, or find more information at www.safesport.org.

2 MANDATORY REPORTING RULE: ARTICLE 306

SEXUAL MISCONDUCT REPORTING REQUIREMENTS

RESPONSIBILITY

It is every member’s responsibility to promptly report any incident regarding sexual
misconduct by a member as described in Article 304.3.8 to USA Swimming’s Director of
Safe Sport. Reporting must occur when an individual has firsthand knowledge of misconduct
or where specific and credible information has been received from a victim or knowledgeable
third party. Various state laws may also require reporting to law enforcement or to a
designated child protection agency.

REPORTING

No member shall retaliate against any individual who has made a good faith report under
306.1.

FALSE REPORTING

False reporting of sexual misconduct made in bad faith is prohibited. Neither civil nor
criminal statutes of limitation apply to reports of cases of sexual abuse.

STATUTES OF LIMITATIONS

Neither civil nor criminal statutes of limitation apply to report of cases of sexual abuse.

Source: https://www.usaswimming.org/articles-landing-page/2017/05/08/safe-sport-report
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Williston Sea Lions Travel Policy

The Williston Sea Lions swim club has adopted a model travel policy consistent with USA Swimming’s Code of
Conduct and the USA Swimming Rulebook. For the purposes of this document, “club” in this policy refers to

the Williston Sea Lions swim club.

1 PURPOSE

Athletes are most vulnerable to misconduct during travel, particularly overnight stays. This includes a high
risk of athlete-to-athlete misconduct. During travel, athletes are often away from their families and support
networks, and the setting — new changing areas, locker rooms, workout facilities, automobiles and hotel
rooms — is less structured and less familiar. Team Travel is defined as overnight travel to a swim meet or

other team activity that is planned and supervised by the club or LSC.

2 USA SWIMMING REQUIRED POLICIES

The club travel policy includes the Code of Conduct stipulations in the USA Swimming Rulebook.

a. Club travel policies must be signed and agreed to by all athletes, parents, coaches and other adults
traveling with the club. (305.5.D)

b. Team managers and chaperones must be members of USA Swimming and have successfully passed a
USA Swimming-administered criminal background check. (305.5.B)

c. Regardless of gender, a coach shall not share a hotel room or other sleeping arrangement with an
athlete (unless the coach is the parent, guardian, sibling, or spouse of that particular athlete).
(305.5.A)

d. When only one athlete and one coach travel to a competition, the athlete must have his/her parents’
(or legal guardian’s) written permission in advance to travel alone with the coach. (305.5C)

3 POLICIES

During team travel, when doing room checks, attending team meetings and/or other activities,
two-deep leadership and open and observable environments should be maintained.

www.usaswimming.org/protect
b. Athletes should not ride in a coach’s vehicle without another adult present who is the same gender

as the athlete, unless prior parental permission is obtained.
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c. During overnight team travel, if athletes are paired with other athletes they shall be of the same

gender and should be a similar age. Where athletes are age 13 & over, chaperones and/or team
managers would ideally stay in nearby rooms. When athletes are age 12 & under, chaperones and/or
team managers may stay with athletes. Where chaperones/team managers are staying in a room
with athletes, they should be the same gender as the athlete and written consent should be given by
athlete’s parents (or legal guardian).

d. When only one athlete and one coach travel to a competition, at the competition the coach and
athlete should attempt to establish a “buddy” club to associate with during the competition and
when away from the venue.

e. To ensure the propriety of the athletes and to protect the staff, there will be no male athletes in
female athlete’s rooms and no female athletes in male athlete’s rooms (unless the other athlete is a
sibling or spouse of that particular athlete).

f. A copy of the Club Code of Conduct must be signed by the athlete and his/her parent or legal
guardian.

g. Team or LSC officials should obtain a signed Liability Release and/or Indemnification Form for each
athlete.

h. Team or LSC officials should carry a signed Medical Consent or Authorization to Treat Form for each
athlete.

i. Curfews shall be established by the team or LSC staff each day of the trip.

j. Team members and staff traveling with the team will attend all team functions including meetings,
practices, meals, meet sessions, etc. unless otherwise excused or instructed by the head coach or
his/her designee.

k. The directions & decisions of coaches/chaperones are final.

I.  Swimmers are expected to remain with the team at all times during the trip. Swimmers are not to
leave the competition venue, the hotel, a restaurant, or any other place at which the team has
gathered without the permission/knowledge of the coach or chaperone.

m. When visiting public places such as shopping malls, movie theatres, etc. swimmers will stay in groups
of no less than three persons. 12 & Under athletes will be accompanied by a chaperone.

n. The Head Coach or his/her designee shall make a written report of travel policy or code of conduct
violations to the appropriate club or LSC leadership and the parent or legal guardian of any affected

minor athlete.

4 SAFETY

The club has adopted safety policies related to supervision of athletes during non-swimming activities,
privacy, and identifying the types of hotel rooms that will provide the safest environment for all athletes.

a. Any additional guidelines that the coaches deem necessary to protect the safety of the athletes can
be established as needed. Refer to the USA Swimming athlete protection guidelines for additional
information, www.usaswimming.org/protect

b. Supervised team room provided for relaxation and recreation;

c. Respect the privacy of each other;
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d. Only use hotel rooms with interior entrances; and

e. Must wear seat belts and remain seated in vehicles;

5 BEHAVIOR

The club currently has a code of conduct that is expected to be followed by all athletes. At a minimum all
athletes during team travel should behave in a manner consistent with the code of conduct. All athletes shall
behave in a manner that will represent the pride, respect, and sportsmanship of the club. The following areas
outline the minimum expected behavior to be followed:

Be quiet and respect the rights of teammates and others in hotel;
Be prompt and on time;

c. The club has a no cell phone or other device policy while on deck during meets. Cell phone usage is
allowed to contact parents or other supervisory individuals after swim meets or outside of the pool
deck.

d. The club does not allow photographs of athletes to be posted on social media by any individual
except either the individuals parents, guardian, or through express written consent previously
provided;

e. Respect travel vehicles;

f. Team dress code for team travel shall include wearing club apparel or other appropriate clothing
approved by the coaches;

g. Use appropriate behavior in public facilities;

h. The curfew while staying in hotels or other club approved lodging is as follows:

i. No athlete shall be permitted to leave the established lodging without express written and
agreed upon knowledge of the coaches.

ii. All athletes shall be in their own rooms by no later than 12 hours before the designated on
deck meet time established by the club coaches;

iii. Lights out and quiet time is no later than 10 hours prior to the designated on deck time
established by the club coaches;

i.  Must stay in assigned hotel room;

j. Needs and wellbeing of the team come first;

k. Team members will display proper respect and sportsmanship toward coaches, officials,
administrators, teammates, fellow competitors and the public at all times.

www.usaswimming.org/protect

I.  Team members and staff will refrain from any illegal or inappropriate behavior that would detract
from a positive image of the team or be detrimental to its performance objectives.

m. The possession or use of alcohol or tobacco products by any athlete is prohibited.

n. The possession, use, or sale/distribution of any controlled or illegal substance or any form of weapon
is strictly forbidden.

o. No “deck changes” are permitted. Athletes are expected to use available change facilities.
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p. Team members are reminded that when competing in meets, traveling on trips, and attending other
meet-related functions, they are representing both themselves and the Williston Sea Lions. Athlete

behavior must positively reflect the high standards of the club (or LSC).

6 FINANCIAL

All athletes shall be responsible for their own costs associated with attending meets, unless the club has
agreed in advance to provide funding. In the event the club has agreed to provide funding for travel all
athletes shall adhere to the following policies:

No room service without permission;

Swimmers responsible for all incidental charges;

Swimmers responsible for any damages or thievery at hotel;
Must participate in contracted group meals; and

® oo oo

Communicate travel reimbursement information and policies.

7 GENERAL

7.1 FAIRTRIP ELIGIBILITY REQUIREMENTS
The club has adopted fair trip eligibility requirements. In the event, the board and club has elected to travel

to a meet any athlete that meets the qualifications will be given the opportunity to attend the meet.

7.2 AGE GUIDELINES
All eligible swimmers 12 and under must travel with a parent or guardian. Swimmers 12 and above are

allowed to travel with the team after a written consent is granted by the parent or guardian.

7.3 PARENT RESPONSIBILITIES
Parent(s) are responsible for getting swimmer(s) to the stated departure point.

7.4 FAMILY ATTENDANCE OF “TEAM TRAVEL MEETS”
All families attending team travel meets will follow the club code of conduct. All persons representing the

WSL and USA Swimming will conduct themselves, at all times, in a manner to up-hold the reputation of
the club.

8 Code of Conduct/Honor Code

The club has adopted a Code of Conduct / Honor Code. All team members, team staff, and parents of minors
are apprised in writing of this Code of Conduct and the attached USA Swimming Code of Conduct. A signature
on this document constitutes unconditional agreement to comply with the stipulations of both documents.

e Swimmers must be able to listen to and follow the coach’s instructions.
e No pushing in any area.
e No running on deck.

e No one allowed on diving boards
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e Swimmers are expected to support and be respectful of each other—giving support and
encouragement while demonstrating good sportsmanship.

o All swimmers must be on time for warm-ups, but no earlier than 15 minutes before the on deck
time established by the coaches.

e Swimmers must wait until a coach is present before being on deck.

e All swimmers must leave the pool promptly at the end of the meet.

e Swimmers will wait for rides at the main entrance.

e Locker rooms are to be left clean. No food, gum, candy or drinks are allowed.
e No vulgarity (Ilanguage or gestures) is allowed.

e Swimmers come to meets to compete—be ready and on time for warmups.

e Ifaswimmer is ill, or otherwise cannot attend a meet, the Head Coach should be contacted by
phone or email.

e No other behavior deemed by the Head Coach or Assistant Coaches to be unsafe or unacceptable
will be permitted.

e All persons representing the WSL and USA Swimming will conduct themselves, at all times, in a

manner to up-hold the reputation of the club

e The use or possession of tobacco, alcohol or any controlled substances as defined by the ND law
is prohibited.

O DISCIPLINARY ACTIONS

Failure to comply with the Code of Conduct/Honor Code as set forth in this document may result in
disciplinary action. Such discipline may include, but may not be limited to:

i Dismissal from the trip and immediate return home at the athlete’s expense;
ii. Disqualification from one or more events, or all events of competition;
iii. Disqualification from future team travel meets;
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Williston Sea Lions Code of Conduct
Declaration Form

I have read and understand the Williston Sea Lions Swim Club Code of Conduct and accept all the rules,
regulations and conditions as outlined therein (including this declaration). I further agree to follow all
directions as they are given by the Team Staff.

I understand that any violation of any part of the Code of Conduct, Staff direction or team information
sheets (including this declaration), can result in any or all of the following:

Being scratched from any or all remaining events.

Being sent home, at once, at either my or my parent’s expense.

Not being allowed to represent WSL Swimming on any future team events.

All other disciplinary actions as deemed appropriate by WSL Swimming and team staff.

I understand that I have the right to appeal disciplinary actions through the processes established by USA
Swimming and WSL Swimming.

Swimmer Signature Date

I, the undersigned Parent/Guardian of

have read and understand the Code of Conduct, this form and all other team information sheets and have
ensured that my son/daughter fully understands the content. I declare that I agree to and support the Code
of Conduct, this form and all other team information sheets and all consequences as they relate to non-
compliance.

Parent/Guardian Signature Date
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USA SWIMMING ARTICLE 304
2017
CODE OF CONDUCT

1 304.1

The mission of USA Swimming is to encourage participation and the pursuit of excellence in all aspects
of swimming. USA Swimming grants the privilege of membership to individuals and organizations
committed to that mission. The privilege of membership may, therefore, be withdrawn or denied by USA
Swimming at any time where USA Swimming determines that a member or prospective member's
conduct is inconsistent with the mission of the organization or the best interest of the sport and those who
participate in it.

In order to assist all members to better serve the interests of those who participate in swimming,
USA Swimming has adopted this Code of Conduct.

10 304.2

Any member, former member, or prospective member of USA Swimming is subject to the jurisdiction of
the Board of Review. Any member, former member, or prospective member of USA Swimming may be
denied membership, censured, placed on probation, suspended for a definite or indefinite period of time
with or without terms of probation, fined or expelled from USA Swimming for life if such person violates
the provisions of the USA Swimming Code of Conduct, set forth in 304.3, or aids, abets or encourages
another person to violate any of the provisions of the USA Swimming Code of Conduct. USA Swimming
shall initiate an investigation of any former member of USA Swimming when a report required under
306.1 is received.

11 304.3

The following shall be considered violations of the USA Swimming Code of Conduct:

1. Violation of the right to compete provisions set forth in Article 301

2. Violation of the antidoping provisions set forth in 303.3.

3. Discrimination in violation of the Amateur Sports Act which requires that USA Swimming
must provide an equal opportunity to athletes, coaches, trainers, managers, administrators,
and officials to participate in the sport of swimming. Athletes must be allowed to participate
and compete to the fullest extent allowed by the Rules and Regulations. Discrimination
against any member or participant on the basis of age, gender, race, ethnicity, culture, religion,
sexual orientation, gender expression, genetics, mental or physical disability, or any other status
protected by federal, state or local law, where applicable, is prohibited.

4. Violation of any of the Athlete Protection Policies set forth in Article 305.

5. Violation of any of the Sexual Misconduct Reporting Requirements set forth in Article 306 or the

Prohibitions Against Retaliation for Good Faith Reporting of Abuse set forth in Article 307.
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6. Conviction of, imposition of a deferred sentence for, or any plea of guilty or no contest at any
time, past or present, or the existence of any pending charges, for (i) any felony, (ii) any offense
involving use, possession, distribution or intent to distribute illegal drugs or substances, (iii) any
crime involving sexual misconduct, or (iv) any criminal offense against a minor.

A. Any inappropriate sexual conduct or advance, or other inappropriate oral, written, visual, or
physical conduct of a sexual nature at any time, past or present, directed towards an athlete or
any person under the age of eighteen (18) by (i) a coach member or other non-athlete
member, or (ii) any other adult participating in any capacity whatsoever in the activities of
USA Swimming (whether such adult is a member or not).

B. Any act of sexual harassment, including without limitation unwelcome sexual advances,
requests for sexual favors, and other inappropriate oral, written, visual, or physical conduct of
a sexual nature in connection with or incidental to a USA Swimming related activity by any
person participating in the affairs or activities of USA Swimming (whether such person is a
member or not) directed toward any member or other person participating in the affairs or
activities of USA Swimming.

C. A romantic or sexual relationship, even if it is a consensual relationship between adults,
which began during the swimming relationship, between athletes and those individuals
having direct supervisory or evaluative control, or (ii) who are in a position of power
and trust over the athlete. Except in circumstances where no imbalance of power exists,
coaches have this direct supervisory or evaluative control and are in a position of power and
trust over those athletes they coach. The prohibition on romantic or sexual relationships does
not include those relationships where it can be demonstrated that there is no imbalance of
power. For example, this prohibition does not apply to a relationship between two spouses or
life partners which existed prior to the swimming relationship. For factors that may be
relevant to determining whether an imbalance of power exists, consult the USOC’s Safe
Sport Policies at www.teamusa.org/Footer/Legal/Governance-Documents.

D. Any peer-to-peer sexual abuse. For the purposes of the Code of Conduct, the term “peer-to-
peer sexual abuse” shall mean any unwelcome physical conduct of a sexual nature directed
towards a minor athlete by another minor athlete.

8. The sale or distribution of illegal drugs or the illegal sale or distribution of any substance listed on
FINA's recognized list of banned substances.

9. The use of illegal drugs in the presence of an athlete, by a coach, official, trainer, or a person
who, in the context of swimming, is in a position of authority over, that athlete.

10. The providing of alcohol to an athlete by a coach, official, trainer, manager or any other person
where the athlete is under the legal age allowed to consume or purchase alcohol in the state where
the alcohol is provided.

11. The abuse of alcohol in the presence of an athlete under the age of eighteen (18), by a coach,
official, trainer, or a person who, in the context of swimming, is in a position of authority over

that athlete.

12. Abuse
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A. Physical abuse of an athlete by any person who, in the context of swimming, is in a position
of authority over that athlete. “Physical abuse” is defined as a non-accidental injury and/or an
injury primarily caused by the gross negligence on the part of the person in a position of
authority over the athlete.
B. Bullying of an athlete by a coach member or other non-athlete member who is in a position
of authority over that athlete.

13. Bullying of a member or Participating Non-Member of USA Swimming by a non-athlete
member. Allegations of Bullying of an athlete member by a coach member shall be investigated
under 304.3.12. Bullying of an athlete member of USA Swimming by another athlete member
shall not be considered a Code of Conduct violation, except in the most egregious and flagrant
situation, but is nevertheless a serious matter to be handled by the applicable club(s) pursuant to
its anti-bullying plan required under 305.6.

14. For any USA Swimming member club or coach to knowingly:

A. Allow any person who has been placed on the USA Swimming list of “Individuals
Permanently Suspended or Ineligible” to coach or instruct any of its athlete members,

B. Aid or abet coaching or instruction of athletes by any person who has been placed on the
USA Swimming list of “Individuals Permanently Suspended or Ineligible,” or allow any
person who has been placed on the USA Swimming list of “Individuals Permanently
Suspended or Ineligible” to have an ownership interest in such USA Swimming club or its
related entities.

15. Any act of fraud, deception or dishonesty in connection with any USA Swimming-related
activity.

16. Any non-Consensual physical contact, obscene language or gesture, or other threatening language
or conduct directed towards any meet official and which is related to any decision made by such
official in connection with a USA Swimming sanctioned competition.

17. Action, other than through general advertising, by a coach, owner, officer, volunteer,
representative, or employee of a swim club, or a USA Swimming or LSC employee, either
through direct contact with an athlete or the encouragement of others, to recruit or otherwise
encourage an athlete who is already a member of a USA Swimming member swim club to leave
that club, unless the acting party receives prior written approval to recruit or encourage the athlete
to change affiliation from the designated club representative of the athlete's existing USA
Swimming-member swim club or contact is initiated by the athlete, the athlete's parent or
authorized representative. General advertising includes any information that is:

A. Distributed to an identifiable general population where there is a reasonable expectation that
the majority of that population are not current members of USA Swimming, or

B. Placed in or on any item that is sold. In the event of a violation of this section, a sanction may
be imposed against any coach, owner, officer, volunteer, representative or employee of a
swim club, or against any such club, or any combination thereof, as appropriate.

18. Violation of any team misconduct rule as established by the USOC, USA Swimming, any Zone
or LSC team authority.

19. Any other material and intentional act, conduct or omission not provided for above, which is
detrimental to the image or reputation of USA Swimming, a LSC or the sport of swimming.

9|Page



Williston Sea Lions
Code of Conduct
January 9, 2017

Williston Sea Lions Code of Conduct

1 WSL Swimmer Conduct

For the safety of the swimmers and protection of the organization, the following rules governing the pool,
locker rooms and behavior of persons representing the club have been adopted by the WSL swim team:

e Swimmers must be able to listen to and follow the coach’s instructions.
¢ No pushing in any area.

¢ No running on deck.

e No one allowed on diving boards

e Swimmers are expected to support and be respectful of each other—giving support and
encouragement while demonstrating good sportsmanship.

e All swimmers must be on time for warm-ups, but no earlier than 15 minutes before the scheduled
practice time

e Swimmers must wait until a coach is present before being on deck.

e All swimmers must leave the pool promptly at the end of the practice session.
e Swimmers will wait for rides at the main entrance.

e Locker rooms are to be left clean. No food, gum, candy or drinks are allowed.
¢ No vulgarity (language or gestures) is allowed.

e Swimmers come to practice to swim—be ready on time, be ready to workout.

e [faswimmer is ill, or otherwise cannot attend practice, the Head Coach should be contacted by
phone or email.

e No other behavior deemed by the Head Coach or Assistant Coaches to be unsafe or unacceptable
will be permitted.

e All persons representing the WSL and USA Swimming will conduct themselves, at all times, in a
manner to up-hold the reputation of the club

e The use or possession of tobacco, alcohol or any controlled substances as defined by the ND law
is prohibited.
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2 LOCKER ROOMS

All swimmers may use the locker rooms provided. WSL is not responsible for theft from locker rooms, so
plan accordingly with valuables, etc. Food is not allowed in locker rooms. Swimmers are asked to
maintain positive behavior and language while using all locker rooms. Swimmers are also expected to
CLEAN UP after themselves. Swimmers are expected to use the facilities quickly for showering and
changing. In general, show respect for others, their property and their privacy. Limit use of showers so
everyone has an opportunity to shower after practice. Any unacceptable conduct or disruptive behavior
may cause a swimmer to lose the privilege of using the locker rooms.

3 BEHAVIOR

For the orderly operation of the swim team, the following rules, regulations and procedures have been
established. These procedures will aid in identifying behavior that the WSL finds objectionable and sets
forth a process for addressing an alleged occurrence of such behavior. These procedures shall apply to all
objectionable behavior occurring during or at an activity or function that is associated with the WSL,
including but not limited to swim practices, swim meets, team trips, team outings, or individual group
activities, and shall also apply to objectionable behavior by members and athletes occurring outside of
WSL activities.

3.1 Class | Objectionable Behavior

Unacceptable Behavior: Class I Objectionable Behavior shall consist of behavior that is considered
disruptive; has a detrimental effect on one's self, other swimmers, parents, coaches, officials, or the
general public; constitutes a significant violation of WSL’s code of conduct or other team rules or
policies; causes significant damage to the reputation of WSL and/or its coaches; and/or causes physical or
emotional injury to other persons. This behavior includes but is not limited to:

e Sale, distribution, possession or use of drugs, other than those prescribed by a physician or
properly used over-the-counter medications;

e Sale, distribution, possession or use of alcohol or tobacco;

e  Theft of property;

e Significant vandalism;

¢ Fighting (regardless whether at a WSL activity or not);

e Use of verbal or physical aggression including taunting, harassment and name calling with the
intention of hurting another person emotionally or physically; and

e Repeated violations of Class II Objectionable Behavior.

3.1.1 Class I Investigation Procedure

1. A claim will be investigated thoroughly by a designee of the Board of Directors, involving only
the necessary parties. Confidentiality will be strictly maintained. The investigation will include a
meeting with the member or athlete alleged to have engaged in the objectionable behavior,

2|Page



3.1.2

Williston Sea Lions
Code of Conduct
January 9, 2017
sharing with that member or athlete the nature of the allegations and when appropriate the name

of the person bringing the allegations.

After investigation, the Board of Directors shall deliver a notice of hearing to the member or
athlete, and to the parents or guardian of a minor member or athlete, in person or by certified
mail.

A hearing shall be conducted before a quorum of the Board of Directors with the parent/guardian,
member or athlete being given the opportunity to be present. The facts shall be presented by a
designee of the Board of Directors, and the applicable head coach shall be present. The
parent/guardian, member and/or athlete shall be given a reasonable amount of time to present
arguments.

After the hearing, if the Board of Directors determines that disciplinary action is warranted, the
Board of Directors shall use its best judgment to impose a reasonable level of discipline in
consideration of the relevant facts and circumstances.

The Board of Directors' decision shall be delivered to the parent/guardian, member and/or athlete
within one week of the hearing in person or by certified mail. The decision of the Board of
Directors shall be final and binding.

Recommended Actions

1st Offense - Disciplinary action determined appropriate by the Board of Directors, which may
include but not be limited to termination of membership, termination of all rights to use the
aquatic facility for swim team purposes, suspension* from the applicable team for a period up to
thirty (30) days of the athlete's season (these days may extend into the next season, if needed) or a
written behavioral plan.

2nd Offense - Disciplinary action determined appropriate by the Board of Directors, which may
include but not be limited to termination of membership, termination of all rights to use the

aquatic facility for swim team purposes or suspension* from the applicable team for a period up
to sixty (60) days of the athlete's season (these days may extend into the next season, if needed).

3rd Offense - Disciplinary action determined appropriate by the Board of Directors, which may
include but not be limited to termination of membership or termination of all rights to use the
aquatic facility for swim team purposes.

*Terms of suspension shall be spelled out by the Board of Directors, and may prohibit an athlete
from participation in practices or meets, being on deck or participation in other team activities.
The terms of suspension must be adhered to by the member and/or athlete, and the parents or
guardian of a minor member or athlete, in order for reinstatement by the Board of Directors at the
end of the suspension period. All dues and fees accruing during the suspension period shall, if so
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determined by the Board of Directors, be due in full from the member or athlete. If any dues or

fees are unpaid, the member or athlete shall not be reinstated until such time as all fees and/or
dues are paid in full.

3.2 CLASS I OBJECTIONABLE BEHAVIOR

Unacceptable Behavior: Class II Objectionable Behavior shall consist of behavior that is somewhat
disruptive; does not portray WSL in a good light; constitutes a minor violation of WSL's code of conduct
or other team rules or policies; and other actions that are not in compliance for good behavior as a

member of a team or society in general. This behavior includes but is not limited to:

1.

3.2.1

3.2.2

Minor vandalism;

Disruptive behavior in practices or meets;

Rude or disrespectful language or behavior;
Insubordination to coaches, officials, chaperones or others;
Littering; and

Other acts of misconduct as determined by the coaches.

Class Il Procedure

Violations of Class II Objectionable Behavior shall be handled by the applicable head coach.
Parents or guardians of a minor member or athlete shall be involved by the coach if the
anticipated disciplinary action will result in a suspension from practice, meet or other activity.

Any member or athlete aggrieved by, or concerned about, a decision of a coach may request
reconsideration by the Board of Directors. Upon such request, the procedure applicable to Class I
Objectionable Behavior shall be followed.

Recommended Actions

As determined appropriate by the applicable head coach. Disciplinary action may include, but is
not limited to, extra laps or practice, clean-up duties, conference with coach and/or
parent/guardian, written behavioral plan and/or suspension from practice, meets or other activity.

If a coach determines that disciplinary action is warranted, the coach shall use his or her best
judgment to impose a reasonable level of discipline in consideration of the relevant facts and
circumstances.
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e Repeated Class II Objectionable Behavior may result in the offense being considered a Class I

Objectionable Behavior.
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Williston Sea Lions Code of Conduct
Declaration Form

I have read and understand the Williston Sea Lions Swim Club Code of Conduct and accept all the rules,
regulations and conditions as outlined therein (including this declaration). I further agree to follow all
directions as they are given by the Team Staff.

I understand that any violation of any part of the Code of Conduct, Staff direction or team information
sheets (including this declaration), can result in any or all of the following:

Being scratched from any or all remaining events.

Being sent home, at once, at either my or my parent’s expense.

Not being allowed to represent WSL Swimming on any future team events.

All other disciplinary actions as deemed appropriate by WSL Swimming and team staff.

I understand that I have the right to appeal disciplinary actions through the processes established by USA
Swimming and WSL Swimming.

Swimmer Signature Date

I, the undersigned Parent/Guardian of

have read and understand the Code of Conduct, this form and all other team information sheets and have
ensured that my son/daughter fully understands the content. I declare that I agree to and support the Code
of Conduct, this form and all other team information sheets and all consequences as they relate to non-
compliance.

Parent/Guardian Signature Date
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(PAGE 5) TITLE: WSL POLICIES, SWIMMERS & PARENTS Code Of Conduct

The most important thing you can do as the parent of a swimmer is to love and support your child, in and
out of the pool. This is a key factor in fostering enjoyment and learning, as well as contributing to the child
individual success in the pool. Parents are expected to help with swim meets and to use their talents as
they see fit to help the club. The USA Swimming website has a host of articles helpful to new swim
parents.

SAFE SPORT: Minor Athlete Prevention Policy
Travel Policy

Emergency Action Plan Policy
Communications Policy

Code of Conduct Policy (SWIMMERS)
Misconduct Policy

Anit-Bullying Policy

Code of Conduct Policy (PARENTS)

Parent Responsibilities: PARENTS OBSERVING PRACTICE:

Be Supportive. A parents major responsibility is to provide a stable, loving and supportive environment,
which encourages your child continued growth and development. Parents can show their interest by
ensuring their child attendance at practice and by coming to meets. The best way to help a child achieve
his/her goals and reduce the natural fear of failure is through positive reinforcement. No one likes to make
a mistake. If your child does make one, remember that he/she is still learning. Encourage their efforts and
point out the things they did well. If they gave it their very best effort, you should make them feel like a
winner. The coach is the only one qualified to judge a swimmers performance and technique. A parents
role is to provide support.

Encourage good nutrition. Swimmers are working very hard every day. Nutrition is important to optimal
performance. Good nutrition is a building block of training. To maintain their health and improve their
performance, they should be eating healthy well-balanced meals, consuming healthy snacks and avoiding
excess sugar. Whole grain breads, fruits & vegetables, attention to protein and carbohydrates is
important. Ask the coach or pull up the www.usaswimming.org website for proper nutrition for swimmers
and their training needs.

Be a good role model. Parents are not participants on their child team but contribute to the success
experienced by their child and his/her team. Parents serve as role models and their attitudes are often
emulated by their children. Be aware of this and strive to be a positive role model. Most importantly,
always show good sportsmanship toward coaches, officials, opponents and teammates.

Williston Sea Lions Code of Conduct
1. WSL Swimmer Conduct

For the safety of the swimmers and protection of the organization, the following rules governing the pool,
locker rooms and behavior of persons representing the club have been adopted by the WSL sw