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PURPOSE

The Sioux Falls Swim Team is organized to provide a competitive swimming program for children ages 5-19 in Sioux Falls and the surrounding area. SFST is dedicated to accomplishing the following:

1) Help each athlete develop, understand and appreciate his or her own physiological and psychological capabilities, and those of others.

2) Promote and encourage physical and mental fitness as positive ways of achieving realistic goals, both in swimming and other pursuits.

3) Provide opportunities for realizing individual goals as well as competition with other athletes as a means of stimulating and motivating all participants to fully develop their potential as athletes and as sportsmanlike competitors in all aspects of life. 

ORGANIZATION
Sioux Falls Swim Team, Inc, is a nonprofit corporation and is organized exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code. The team’s fiscal year runs from September 1 to August 31.

Sioux Falls Swim Team (SFST) is a registered member club of USA Swimming, Inc., and is under the jurisdiction of our Local Swim Committee (LSC), South Dakota Swimming Inc, which is the governing body of amateur competitive swimming for the State of South Dakota.

SFST operates on a year-round basis that includes a winter season (short course) and a summer season (long course). The short course competitions are held in pools 25 yards or meters in length. The season runs September through March. The long course competitions are held in pools 50 meters in length. The season runs April through August. 

The SFST Annual Meeting of the membership is held in September for the purpose of electing the Board of Directors and the transaction of business. Special meetings of the membership shall be called by the President upon written request of ten members. 
The administrative functions of the team are overseen by the Board of Directors.  The Board consists of nine parents elected for three-year terms.  Three members are elected each year.  The officers of the Board are elected by the Board annually at the October board meeting. The head coach is a non-voting member of the Board. The Board is responsible for developing, administering, and promoting a financially sound, competitive swimming program. Regular board meetings are held each month and at other times as deemed necessary. All parents are encouraged to attend board meetings and provide input.

COMMUNICATION
CLUB COMMUNICATION

· Our primary source of communication is through email and  our web-site: www.sfswimteam.org 
· Information meetings are held throughout the year at the pools.

· Additional information on swimming can be found at the following websites:

· South Dakota Swimming website (www.sdswimming.org)
· USA Swimming website (www.usaswimming.org) 
COMMUNICATION WITH COACHES 
All communication from parents to the coaching staff should be done through the Head Coach, the Age Group Coach, or Developmental Coach. Parents are welcome to attend practices, but a coach should not be approached while working on deck. General questions may be directed to the head coach via email. 

SIOUX FALLS SWIM TEAM REGISTRATION
Sioux Falls Swim Team utilizes the Team Unify website for communication, team registration, event sign up, to track volunteer hours, and for the billing of session fees, meet entry fees, travel fees and other expenses. Therefore, it is required that each family register for SFST through the Team Unify website.  

To register for the Sioux Falls Swim Team please follow the following steps: email the SFST Board of Directors  by clicking on the blue “contact us” found above the online registration forms and a password will be emailed to you.  Once you have your password you may fill out the registration forms, once all is filled out you can sign up via the online registration. 
FINANCIAL MATTERS

Session fees are based on the level of the swimmer and relate to the amount of practice time available for each group. There are a total of three sessions in a calendar year (fall, winter, summer). Fees for each session are billed over a three (or four in summer session) month billing cycle through the Team Unify website. A swimmer enrolled in any session (fall, winter, or summer) understands that the session fee, in its entirety, is due and payable to Sioux Falls Swim Team. The amount may be paid up front at the beginning of the session or, as a courtesy, we will bill a monthly amount on the first of each month.  
· Any swimmer who leaves SFST part way through a session will be billed for the entire session.

· Any returning SFST swimmer who starts a session late will be billed for the entire session.
Current fees for fall and winter session (3 months in length) are:

Red
1,2,3


$195
($65/month)




White 1


$240   ($80/month)




White 2,3


$315   ($105/month)




Blue
1,2


$375   ($125/month)

Current fees for summer session (4 months in length) are:





Red 1,2,3


$260    ($65/month)





White 1


$320    ($80/month)





White 2,3


$420    ($105/month)





Blue 1,2


$500
  ($125/month)
Payment Methods: Families are required to set up an electronic payment through the Team Unify website. Payment can be set up as an automatic withdrawal, credit card, or debit card. If a family wishes to pay by check, they must pay all session dues in FULL at the beginning of the session along with any USA Swimming Registration fees. Please send checks to:  Sioux Falls Swim Team, PO Box 758, Sioux Falls, SD 57101
Multiple Swimmer Family Discounts:  Families with multiple swimmers will receive a discount of 50%, for the third swimmer and each additional swimmer thereafter.  The discount will apply to the lowest session fees charged to the family.

Scholarships are available to assist families with session fees. Members who would like assistance, please contact the Treasurer for the Scholarship Request Form and send it to the Treasurer for Board approval. 
Up to one month of “Time Off”  waiver can be applied to a swimmer’s account per fiscal year (September to August).  The application for waiver can be found on our website under the Parent Resources heading.  

Meet fees consist of splash fees for each event the swimmer is entered in ($3.00 - $4.00 per event), a South Dakota Head Tax fee ($3.00), and a facility charge for each swimmer participating in the meet ($5.00 - $10.00). An additional $5/swimmer fee for home meets and $10.00/swimmer fee for away meets is charged to cover the coach travel expenses (for away meets) and meet coaching time for the coaches.

USA Swimming fees are required for all swimmers. These fees are billed annually every fall. All new members will be billed this fee the first month of their billing cycle. The USA Swimming Fee is a price set by USA Swimming and is subject to change.

Parent Volunteer Commitment:  Providing a successful swimming program includes hosting swim meets and organizing other club activities. Our team budget relies on revenue from meets we host.  This requires every family’s participation! Volunteering at the meets is a great way to meet other parents and get to know more about swimming.  A fine of $20 per volunteer hour for SFST hosted swim meets will be assessed to members that do not work their allotted shifts. Shifts will be determined for each meet and will be posted through email or on the club web site.  See below “Parent Involvement” for more details. 
FINANCIAL PROCEDURES

MEMBER’S ACCOUNTS

1. Account Access: Members are able to access their accounts online, via a secure sign-in, through Team Unify at www.sfswimteam.org
2. Session Fees: Session fees are billed in three equal installments and due as follows:


	
	BILLED ON:
	DUE ON:

	FALL SESSION
	September 1st
	September 15th

	
	October 1st
	October 15th

	
	November 1st
	November 15th

	WINTER SESSION
	December 1st
	December 15th

	
	January 1st
	January 15th

	
	February 1st
	February 15th

	SUMMER SESSION
	April 1st
May 1st 
	April 15th
May 15th

	
	June 1st
	June 15th

	
	July 1st
	July 15th


3. USA Swimming Fees: USA Swimming fees will be billed annually in the fall session, or the first month of a new member’s billing cycle.

4. Additional Monthly Charges: All Meet Entry Fees, travel fees and other expenses will be posted to the member’s account by the 1st of each month and will be due on the 15th of the following month.  Sioux Falls Swim Team reserves the right to bill for meet fees for meets members have registered for but have not yet attended.

5. An invoice will be sent, via email, on the 1st of each month detailing the amount due.  All invoices are expected to be paid in full by the 15th of the month following the date of invoice.  We reserve the right to assess late fees of $15  to  past due accounts if payment is not received as stated.

6. Payments: Please make all payments online via the club website.  Payment options are available through your member account on the Team Unify website.  Payment options include automatic withdrawal, credit card, or debit card. Those wishing to pay by check must pay in full at the beginning of a session the FULL session fee and any USA registration fees due. Send checks to:  SFST, PO Box 758, Sioux Falls, SD 57101
LATE PAYMENTS

Late Payment Assessment:  The team reserves the right to assess late fees of $15 per month to accounts that are past due.  

ADDTIONAL LATE PAYMENT PENALTIES / PROCEDURES

1. 60 days past due: The member’s swimmer(s) will not be entered into meets.  In addition, should a member account become 60 days past due a letter will be sent requesting payment.

2. 90 days past due: The member’s swimmer(s) will be not be allowed to practice.  In addition, should a member account become 90 days past due the account will be sent to a collection agency.


BILLING CONTACT

The SFST Treasurer’s name, phone number and email address will be on each invoice.  Please contact the Snowfox Treasurer directly with any questions regarding an invoice.   

DISCRETION OF THE BOARD OF DIRECTORS

The Board of Directors of the Sioux Falls Swim Team is authorized to review individual cases and total club situations, and make necessary adjustments and changes to the above fees and commitments. If you are unable to meet your financial, obligations due to extenuating circumstances contact the President.  

IF YOUR SWIMMER’S TRAINING LEVEL CHANGES

When your swimmer moves to the next level, the session fee will be adjusted accordingly. 

IF A RETURNING SWIMMER JOINS PART WAY THROUGH A SESSION

If you join Sioux Falls Swim Team after a session has started, the financial commitments will be as follows:

· Any returning SFST swimmer who starts a session late will be billed for the entire session.
NEW FAMILIES JOINING PART WAY THROUGH A SESSION 
 If you join Sioux Falls Swim Team after a session has started, the financial commitments will be as follows: 

· USA Swimming Fees: must be paid in full when your swimmer registers. 

· Session Fees: dues will be prorated based on the number of months remaining in the session. 

COACHING STAFF

The SFST staff consists of professionally trained coaches who are certified through the American Swimming Coaches Association (ASCA). SFST coaches possess training and experience in the physiology and psychology of adolescent development.  

WHAT TO EXPECT FROM YOUR SFST COACHES

Responsibilities

Our Head Coach, Age Group Coach, Head Developmental Coach and Assistant Coaches work with the swimmers, employing the essential elements of the SFST philosophy:

· Supporting and instructing every swimmer on the team

· Working on basic stroke skills and teaching good training habits

· Teaching sportsmanship and mutual respect

· Helping swimmers set and evaluate individual and team goals

· Fostering a winning attitude in both victory and defeat

· Encouraging a lifetime involvement in sports and physical activity

The coaches' job is to supervise the entire competitive swim program and, therefore, the coaches must be in total control in matters affecting training and competition. Responsibilities of the coaching staff include but are not limited to:

· Placing swimmers in practice groups. This is based on the age and ability level of each individual. When it is in the best interest of a swimmer, he/she will be placed in a more challenging training group by the coach.

· Providing stroke instruction and a training regimen which are geared to the specific goals of defined practice groups.

· Making decisions regarding events entered by each swimmer at meets which includes building relay teams.

· Conducting and supervising warm-up procedures for the team at meets.

· Offering constructive criticism regarding a swimmer’s performance at meets and at practice.

· Addressing conflicts between athletes in line with the SFST Code of Conduct.

· The Head Coach is ultimately responsible for all training groups, swimmers and assistant coaches but is directly involved with the Blue 1 and Blue 2 groups and coaches related to those groups on a daily basis.

· The Age Group Coach is directly responsible for the White 1.2.3 groups and Head Developmental Coach is directly responsible for the Red 1,2,3 groups and assistant coaches related to those groups.

What You Can Expect From Your Child’s Coaches

· Coaches will arrive to practice locations 15 minutes prior to scheduled start times

· One Coach must remain until all swimmers have been picked up by a parent or guardian.

· Coaches will not socialize during practice about personal matters; coaches huddled on deck even to discuss what is going on in the pool should be kept to a minimum.

· Coaches will be expected to attend meets in which swimmers from their groups are swimming, this will be designated by the Head Coach to ensure enough, and not excessive, coverage is at each meet.

· Cell Phones are not to be used during practice with the exception of taking attendance.

· All Coaches are expected to report any incidents that occur during practice to the Head Coach immediately following practice. The Head Coach will then in turn notify the parents of the athlete involved.

· All coaches will administer the disciplinary actions outlined in the SFST Code of Conduct fairly and consistently to all swimmers.

· All coaches will make a point to try and talk with/help each swimmer on a daily basis and will avoid “playing favorites” within each group.

Communication with your coach

The coaching staff looks forward to coaching your athlete. Parents should communicate any coaching questions or concerns to the coaching staff outside of practice time. Coaches are generally reachable before and after practice and by email. Office hours for both the Head Coach and Head Age Group Coach will be established each season and listed on the SFST website. 

· Any regular concerns regarding the White 1,2,3 groups can be directed to the Age Group Coach.  Concerns regarding Red 1,2,3 groups can be directed to the Head Developmental Coach. 
· Any matter that cannot be resolved by these coaches will be directed to  the Head Coach

· Any regular concerns regarding the Blue 1 or Blue 2 group or overall SFST Swim Team can be directed to the Head Coach

· Any matter that cannot be resolved by the Head Coach will be directed to the SFST Board of Director’s President or Vice President.

One of the traditional swim team communication gaps is some parents seem to feel more comfortable in discussing their disagreements over coaching philosophy with other parents rather than taking them directly to the coach. Not only is the problem seldom resolved this way, but this approach often results in new problems being created. Listed below are some guidelines for a parent raising some difficult issues with a coach:

· Try to keep foremost in your mind, you and the coach have the best interests of your child at heart. If you trust the coach's goals and they match your goals, even though his/her approach may be different, you are more likely to enjoy good rapport and a constructive dialogue.

· Keep in mind the coach must balance your perspective of what is best for your child with the needs of the team or a training group which can range in size from 20-200 members. On occasion, an individual child's interest may need to be subordinate to the interests of the group, but in the long run the benefits of membership in the group compensate for occasional short term inconvenience.

· If your child swims for an assistant coach, always discuss the matter first with that coach, following the same guidelines and preconceptions noted above. If the assistant coach cannot satisfactorily resolve your concern, then ask the Age Group Coach or Head Coach to join the dialogue as a third party.

· If another parent uses you as a sounding board for complaints about the coach's performance or policies, listen empathetically, but encourage the other parent to speak directly to the coach. He/she is the only one who can resolve the problem.

· In the event your issue is not being resolved promptly or you are in need of some parent counsel, it would be appropriate to contact the President or Vice President of the SFST Parent Board to help resolve the issue.
WHAT TO EXPECT FROM YOUR CHILD

Remember, your child is just a child. All too often, parents might put too high of an expectation on their children to succeed right from the start. Even if this is not their first year in the sport, it will take time for them to become comfortable in their surroundings, learn all of the necessary skills, and be able to use those skills in competition and in life. They might struggle with certain skills early on in practice, or they might even master one in practice and completely fail on it in competition. Remember, we need to be patient and allow them to develop their skills at their own pace. If another swimmer seems to progress faster than your child, please realize this is beyond your control, your child’s control, and the coach’s control. Let your child know he/she will get it in time and not to worry.

In practice, your child may have more or less drive to succeed than others, and the same is true in competition. This drive can have a direct relationship on your child's performance, but it is not in the best interest of you or the coach to try to dictate your child's level of commitment. We can only guide swimmers to the best route; it is up to the swimmers, themselves, to determine their level of drive.

Proper attitude: Coaches look for the “I want to be coached” attitude. Coaches look for the swimmers ready to express themselves about their swim in an analytical fashion and then be eager to listen to advice. Coaches look for athletes to say, “I’ll do it next time”. 

Give them the freedom to succeed or fail. If they succeed, that's great! If they fail, make sure they understand failure is a reality when taking risks, but success is not possible without taking those risks. Over time, your child will learn to better calculate their risks and weigh the outcomes on their own. Understanding this process will help them succeed later in life.

As for discipline, allow your coach to take the lead on this during practice. Your presence on the pool deck is appreciated, but don't feel the need to intervene whenever you feel your child's (or another child's) behavior is out of line. Coaches will do their best to keep the level of discipline appropriate for the training session at hand. Generally, coaches will try to maintain a positive, fun atmosphere as long as the time is productive. If the time becomes unproductive because one or more swimmers are pushing limits, your coach will take whatever steps are necessary to keep things moving in the right direction. The coach will certainly notify you if your swimmer needs further guidance.
CODE OF CONDUCT

1. Swimmers must treat teammates, parents, coaches, officials and opponents with respect and consideration at all times. 
2. When a coach talks, swimmers’ eyes and ears must be above the water pointed toward the coach, and swimmers’ voices must be silent.

3. Swimmers and parents are expected to behave in such a way that reflects positively on the Sioux Falls Swim Team at practices, meets and at Team gatherings. .

4. Vandalism or theft of property may be grounds for expulsion from the Team.

5. Abusive or foul language by swimmers, coaches or parents will not be acceptable at any time.

6. Any swimmer who is known to use alcohol, non-prescribed drugs, or tobacco is subject to suspension from the Team.
7. Swimmers and/or parents are never to interfere with the progress of any swimmer during practice or otherwise.

Failure to comply with these rules and codes or engage in any other inappropriate behavior will implement the Coach’s Discipline Policy:

· First offense – verbal warning

· Second offense – removal from the water/sitting on the deck

· Third offense – removal from practice—calling a parent

· Fourth offense – suspension from practice for 1 week with a formal apology to everyone involved upon return.

Any further infractions will result in a formal expulsion request to the Sioux Falls Swim Team Parent Board of Directors.  If a swimmer is expelled from the Team, dues/fees will not be reimbursed.  Return to the Team the following season will be decided by the Board.


SAFETY RULES

In order to keep injuries to a minimum, it is important that all swimmers abide by the following rules:
· NO running on the pool deck or in the locker room areas.

· Always enter the water feet first unless directed otherwise by a coach.

· DO NOT push anyone into the pool.

· Never sit or hang on lane ropes.

· Always follow the posted rules at all pools where our Team practices or attends meets. 

WHAT IS EXPECTED OF YOU AS PARENTS

At Practices:

The Coach is the Coach! We want your swimmer to relate to his or her coach as soon as possible concerning swimming matters. This relationship between coach and swimmer produces the best results for long term development. When parents interfere with opinions as to how the swimmer should swim or train, it causes considerable, and oftentimes insurmountable, confusion as to whom the swimmer should listen to. If you have a problem, concern or complaint, please contact the coach.

At Swim Meets:

The Coach will stand on the side of the pool and expect to speak with each swimmer before and after each swim. Please be sure to direct your child to the appropriate coach before each event. When you see your child after the event, ask them if they have spoken with the coach about their race. If not, direct them to their coach as soon as possible. (Before the swim, the coach will ask the swimmer about technique and give them reminders. After the event, the coach will ask them how they viewed their swim, listen to their response and then review the swim as the coach saw it.)

It is important parents play the role of emotional support: giving warm towels, hugs, a “Good luck, darling” and a “Great job! I’m so proud of you!” to your swimmer and asking them to check with the coach before and after their swims. Leave the race strategies, breathing patterns, stroke, start and turn reminders, time analysis and race analysis to the coaches.

SFST TRAINING GROUPS
**The Head Coach has final say on placement for all swimmers**
Red 1:  (Ages 5-9)
· Red 1 swimmers should be able to swim 3 strokes legally and have knowledge of the fourth stroke
· Swimmers should strive to attend 2 practices per week
· Swimmers should strive to attend 1 meet per month
Red 2 (Ages 8-12)
· Red 2 swimmers should be able to swim 3 strokes legally and have knowledge of the fourth stroke
· Swimmers should strive to attend 2 practices per  week
· Swimmers should strive to attend 1 meet per month
Red 3 (Ages 8-12)
· Swimmers should be legal in all 4 competitive strokes
· Swimmers should strive to attend 3 practices per week
· Swimmers should strive to attend 1 meet per month
· Attend highest level championship meet
· Complete IMR events each season
White 1 (Ages 8-13)
· Swimmers should strive to attend 3 practices per week
· Swimmers should strive to train freestyle sets on 2:00 base, IM sets on 2:15 base and kick sets on 2:30 base
· Swimmers should strive to attend 1 meet per month
White 2 (Ages 9-13)
· Swimmers should strive to attend 4 practices per week
· Swimmers should strive to train freestyle sets on 1:50 base, IM sets on 2:05 base and kick sets on 2:15 base
· Swimmers should strive to attend 1 meet per month
· Attend highest level championship meet
· Complete IMX events each season
·  

White 3 (Ages 10-14)
· Swimmers should strive to attend 5 practices per week
· Swimmers should strive to train freestyle sets on 1:40 base, IM sets on 1:50 base and Kick sets on 2:05 base.
· Swimmers should strive to attend 1 meet per month & attends highest level championship meet
· Complete IMX Events each season
Blue 1 (Ages 13-18)
· Swimmers are competing at the state level and striving toward zones, sectionals and higher level meets
· Swimmers should strive for 80% practice attendance
· Comfortable making freestyle sets on 1:25 base, IM sets on 1:35 base and kick sets on 1:55 base.
· Attends 1 full meet a month & attends highest level championship meet
· Complete IMX Events each season
Blue 2 (Ages 13 and up)
· Proven attendance record of missing no more than 4 practices per month
· Swimmers range from state level to national level
· Swimmers in this group are focused on competing at the National level and display the commitment necessary for reaching this level
· Comfortable making freestyle sets on 1:20 base, IM sets on 1:30 base and kick sets on 1:50 base.
· Attends 1 full meet a month & attends highest level championship meet
· Completes IMX events each season
Has made SFST swimming the highest priority extracurricular activity.

ATTENDANCE AT PRACTICES

**Failure to comply with specific training group attendance requirements is grounds for a swimmer evaluation and possibly resulting in a move to another training group**

Please refer to the specific SFST training group for attendance expectations. Swimmers should arrive at practice no more than 15 minutes early and should leave within 15 minutes of the end of the practice. A swimmer may only attend the practice of their specified group (no substitutions allowed unless approved by the Head Coach or Age Group Coach). If a swimmer will miss practice for more than 2-3 days, please notify the coach. Attendance will be taken at  practices and is available for review on the SFST website. Swimming is different than all other sports, because in missing practice for more than 2-3 days will result in a drop in aerobic ability and overall performance.

SWIM MEETS

Bi-annually at the South Dakota LSC (Local Swim Committee) meeting, the slate of meets for South Dakota is determined. Following this meeting, the head coach determines the meet schedule for SFST, and it is then approved by the board. The SFST meet schedule is then posted on the website.  To view information regarding those meets, click on the name of the meet. All information which has been made available to will be listed, including location, order of events, etc. Our swimmers are strongly encouraged to attend all home meets. Parents can register a swimmer for a given meet by clicking on “attend,” located next to each meet listing. Deadline reminders will be sent out for all posted meets seven days before registration deadline, and swimmers must be registered prior to the deadline. Parents can make changes for each meet up until the deadline. Once the deadline for the meet has passed, fees will be incurred even if a swimmer must withdraw from the meet. 

Meet entries are generally prepared and submitted two weeks prior to the date of the meet. In the case of some out-of state meets, entries are prepared much earlier. Parents/swimmers are able to indicate preferred events for a meet on the website. The head coach, however, has the final say as to what events a swimmer will swim at each meet. The goal of SFST is to develop sound fundamentals for successful competition in each stroke. When team scoring is a factor (such as the State Swim Meet), swimmers may be put in a position where they help the team, even if they have to make some individual sacrifice. Swimmers will not be entered in a particular stroke until the coach determines the swimmer is capable of performing the stroke. Once the coaching staff has assigned events for a specific meet, parents/swimmers are able to view the events by clicking on “attend,” located next to a meet listing. 

Warm-ups are an important component of each meet. Swimmers should arrive 15 minutes prior to the scheduled start of our warm-up session. Attendance at warm-ups is often necessary for the preparation of relays by the coaching staff. If swimmers do not attend warm-ups, they may be scratched from the meet unless advanced notice has been approved by the coaching staff on deck for the specific meet. 

Disqualification occurs when a stroke or turn is performed incorrectly. Parent volunteers with specific training serve as stroke and turn judges. Despite coaching, a swimmer occasionally gets disqualified (DQ). When this happens, please realize the swimmer has learned a lesson and the coach will work with the swimmer to prevent future DQ’s. Concerns or questions regarding a disqualification should be discussed with the coach, either by the swimmer or parent. The coach may address the referee if he/she believes an error has been made.  Parents may not address the referee with these questions.  
Age group swimming is a developmental program where swimmers compete in age groups, such as 8 & under, 9-10, 11-12, 13-14, 15-16, and 17-18. Time standards for each group are used to motivate the athletes. In a meet, a swimmer will be seeded according to their previous best time and placed in a heat (race) with other swimmers of similar ability. This serves to keep the swimmer motivated and encourages competition against the previous best time.

Changing age groups (aging up) can occur mid-season, based on a swimmer’s birth date. The age group the swimmer qualifies for is determined by the age of the swimmer on the first day of the meet. It can be challenging for a swimmer to age-up and have to meet tougher qualifying times mid-season. Changing age groups can also affect the races the swimmer is eligible to swim. For example, a swimmer comfortable swimming a 100 fly may be entered in the 200 fly at the next meet. 

Inclement weather may prevent travel to a meet or practice schedule. If bad weather is affecting travel to a meet, information will be sent out through electronic means or posted on the home page of the SFST website.  Weather may also affect outdoor/indoor practices. Changes affecting practice will be posted by the head coach one hour before practice or a mass email/text message will be sent out to families to warn them of any practice changes. 

Transportation, lodging and food are the responsibility of the parents. Swim meets are generally two-day events (Saturday and Sunday). Some meets such as the State Swim Meet cover three days (Friday, Saturday, and Sunday). When hosting a meet, many teams list hotels on their meet invite. These hotels may give a discount if the event is mentioned. When traveling as a team, all members participating must follow the USA Swimming Athlete Travel Policies.  
Attending meets not on our schedule is the responsibility of the parents.  If you are interested in attending such a meet, you must contact the meet director of the meet.  The meet director’s name and contact can be found in the meet invite.  You will need to handle your swimmer’s registration, swim entries and all fees through the meet director.
QUALIFYING TIMES

The South Dakota LSC establishes short course and long course Qualifying Time Standards for the State of South Dakota. SFST swimmers who meet these time standards are expected to participate in the South Dakota Championship Meet. Qualifying times must have been swum within 365 days prior to the starting date of the meet. South Dakota State Qualifying times may be found on the South Dakota Swimming web site as well as in the front of many meet programs. Here are the current South Dakota State Qualifying Times. 

USA Swimming has separate competition by age, sex and ability. For each age group, it has also established standard times to help promote competition among swimmers with similar abilities. These standards are known as National Age Group Motivational Times. Out-of-state swim meets and special meets may require swimmers to meet a specified minimum time standard to be entered. These requirements will be specified on the meet “schedule/attendance” sheet. Questions about qualifying times for a specific meet should be directed to the coaching staff.
PARENT INVOLVEMENT
Much of SFST business is planned, organized and conducted through the work of parent volunteers. Active involvement of each parent is essential to ensuring the success of our team. Parents are encouraged to serve on the Board of Directors and participate in committees, fundraising events, and other SFST activities. 

The SFST swim team hosts several swim meets each year. These meets help to ensure the financial stability of the team and require a large number of volunteer hours to run smoothly. The SFST Board of Directors requires participation from each member family during home meets.  Each family is assessed a set number of volunteer hours/sessions for the short course season and a set number of sessions/hours for the long course season.  The volunteer coordinator recommends, at the beginning of each season, the number of sessions/hours to the Sioux Falls Swim Team Board of Directors.  The Board of Directors approves the set number of sessions/hours for each season. The number of sessions/hours will vary depending on the number of meets hosted, the length of each meet, and number of families there are to work the volunteer session/hours. Un-worked hours will be billed to the family at the rate of $20 an hour at the end of each meet, (this will be based upon the average number of hours for each session).  Hours are completed by working at one or more of the following: meet set up and take down, timing, concessions, awards, officiating, or running the timing system. Some volunteer jobs require special training. Please let the volunteer coordinator know if you are interested in becoming a stroke and turn judge, head timer, meet director or other meet official. Training is provided at various times throughout the year. 

Between 2-4 weeks prior to a home meet, the volunteer coordinator will email to all members the opening of jobs slots for the meet. Parents click on “job sign up” under the meet name and sign up for their jobs of choice. All job sign ups are on a “first come first serve” basis. Parents need to be aware changes will be made to job times for a morning or afternoon session, to accommodate the number of swimmers entered into each session. Please check the website for any changes the week of the meet. 
Families need to contact the volunteer coordinator if they have special circumstances which prevent them from fulfilling their volunteer hours. 
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