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GENERAL SYNOPSIS (The Big Picture in 3-4 sentences): 

Discussed outreach and bridging the cap, from lessons to swim team 

POSSIBLE MAIN POINTS OR TAKEAWAYS FOR… 

	LSC Board/Committee Members
	Teams in Wisconsin
N/A

	Coaches
There was discussion about a non-athlete outreach membership.  
Hope is that it would encourage family involvement—officials, meet directors, and chaperones.

	Officials
Considering an outreach membership for officials

Reimburse background check fees
Registration fee

*Reimburse to club or official
*Can do for new officials or all officials

	Athletes


	LSC Others
Looking for bids for the 2019 Zone Diversity Select Camp
USA Swimming funds $10,000-$15,000

Applications accepted Jan 1st – Feb 28th
Sites are selected April 1st
LSC would need to approve by April 15th


Additional Notes:
A big part of this talk was about bridging the gap, from swim lessons to swim team.  Mike Switalski and Paul gave survey data from a small pool (hoping to continue adding data) of teams that offer a bridge program (introduction group to swim team).
Special events for these bridge groups can be BBQ’s, Intrasquad meets, and social gatherings.

--

I sat with Mike, for over an hour, after this meeting, to discuss how to get local funding.  Here are those notes:
*Banks must reinvest in their communities (loans, programming) – part of the Community Reinvestment Act 1977
*County Youth Bureau – counties can fund programming (get data on your swimmers’ ages & ethnicities).
*Some cities have chambers specific to ethnicity (example:  Hispanic Chamber of Commerce)
*Approach your fire department and see if they have any grant money remaining that can be applied to your team.
*Give naming rights to a sponsor for events you run.

