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GENERAL SYNOPSIS (The Big Picture in 3-4 sentences): The main discussion point at the HOD were:
· New language for observation of meets. The rules committee proposed that officials have to be on deck and in a position to observe the difference. Some LSCs did not want to add the language “on deck” as they are afraid that the respective High School association will not allow observers. However, the vote was to add “on deck” to ensure that observing officials have adequate access to the competition course for observation.
· The Board proposed a new club fee. After a lot of discussion and several proposed amendments the proposal was voted down and sent back to the board. 
POSSIBLE MAIN POINTS OR TAKEAWAYS FOR… 
[bookmark: _GoBack]It seems certain that clubs will face new, higher fees, but it remains to be seen how the new fee will be structured. Also, the board will need to provide a better justification of how the income generated by these new fees will be used.
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