Bi Annual Coaches Meeting
Called To Order
12:09
In Attendance Mike Sieferth, Jim Skirboll, John Lynch, Brian Blackwell, Todd Sterlitz, Zac Gebhardt, John Nemeth, Dan Taylor, Renee Landy, Melissa Kehl, Jacqueline Jones, Dan Kostovny, Rebecca Rice, Matt Tucker, Todd Clark, Mike Kristufek, Cindy Woods
Motion to Approve Fall Meeting Minutes Cindy Woods, Todd Clark 2nd with request to correct time of adjournment
Approved
Coach Introductions
Committee Reports
[bookmark: _GoBack]Zone Report Brian Blackwell, see Zone reports
Age Group Chair Cindy Woods The bid meeting was successful, we were able to award 18 different teams meets. We will be working with Woodland Hills, Chartiers Valley/Upper St Clair and Montour to develop 3 meets to fit the needs of these teams.
Senior Chair Matt Tucker, The Senior Training Trip will likely take place on Thanksgiving weekend, this is supported by the Senior Committee, John Lynch voiced concerns of time between the training trip and short course nationals. All individuals with concerns/ideas will follow up with Matt Tucker via email
Governance Mike Kristufek Governance is active, and meeting dates have been posted
Technical Planning submitted by Luke Modrak Winter sectionals will have a Sunday distance session, and a Thursday Time Trial of non-distance events. Working on Operating procedure wording to allow deck entries at ALL meets including Championship meets.  Looking at data from High Performance Committee to work through new processes. SC 17 Meets will be posted without QT’s until the new times are published by US Swimming.
Coaches Committee Mike Kristufek Funding link for all sectional level meets and higher, receipts are necessary. Open Water options for qualifying for open water zones are being explored. Senior Committee is going to look into funding for 14 and under national championship meet in Florida
New Business
The newly formed High Performance Committee is looking into how the LSC is progressing. 
Elections
Mike Kristufek voted in unanimously for another term as coaches rep
Motion to Adjourn 1:03 Pete Barry, 2nd Cindy Woods 
Minutes Submitted by Cindy Woods

