Allegheny Mountain Swimming

Coaches Committee Meeting

Wednesday, February, 2014

Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

I. Call to Order 7:53PM
Attendance: 

Chair Mike Kristufek

Ryan Johnson

Cindy Woods

Charles Lersch

Luke Modrak

Zac Gebhardt

Todd Clark 
Dave Kutrufis 

Matt Tucker

Not in attendance:

Gwen Nulph

Andrea Collins
A. Approval of Minutes from December 4, 2013. 

Minutes approved
II. Action Items: 

A. Reminders of coaches cards and keeping them updated
Coaches please keep your selves up to date as the board has decided the permanent office needs to focus on other things and we need to take more responsibility for ourselves.

To help with certifications Mike will be collecting instructors’ information to get Luke to post to the website so people can easily find an instructor near them.
B. Conduct when dealing with officials

Please be polite and professional when dealing with officials as they are volunteering and we need to be professional when it comes to dealing with the teams when we have to put on bracelets. 

C. Coaches Bathrooms and meet setup

When setting up meets it is strongly recommended that if possible host facilities have a separate restroom facility for coaches and officials to avoid safe sport issues.

D. Parents in locker rooms reminders

Parents should not be in locker rooms unless absolutely necessary. If kids cannot get dressed on their own have them come dressed in their suits.

E. Recruiting (email all this out to coaches)

Coaches please stop recruiting you will be brought up on board of review if complaints are brought up.
III. Old Business: 

A. Education opportunities
 Fast is hosting they will deal with all money AMS will cover any leftover expenses. Keep topics different (like the asca sprint and distance clinic) try to bring in a variety of speakers so the next speaker in September works
B. Review of Camps

Reach out to Age Group Coach of the year to work with kids(bring in age group coach) Mission Viejo, LESD, none elite coach (sessions). Get kids who are younger more engaged. Set specific groups 
Expectations:  300 per year 400-450 for head coach 

Takes attendance 

Communicate effectively with assistants and clubs and parents
Post practices to AMS website
Have a plan for practices vision when applying goal for this? 

Coaches for entire year May/June/July Sept/Oct/Nov

Broaden camps
IMR or IMX scores reevaluate how we get people to apply as powerpoints are intimidating to parents and swimmers as many teams do not use them.
 Head Zones Coach 2 years and TM 2 years as well with assistance and recommendations every year starting 2014-2015 Ryan and Luke Put out information after EZ meeting. 
IV. New Business: 

A. AMS academic all American Coaches support Winter sectional cut, meeting funding requirements, we should not cheapen awards and give them to everyone
B. Athlete reps to the BOD need to support the athletes going to create policy 
We need to work to support them and see where they go from here. Some people are arguing
C. Ed Shupsky Memorial Fund switch to AMS pays for local coaches with 4 years or less registration to ASCA World Clinic. Run a new club clinic to help with coaches funding
D. AMS LEAP Tabled
E. AMS meet structures get report of how many does each event how many times 
Meeting minutes 12 and under in a session

F. Nominations 

Matt Tucker stepping up for Senior Chair

Please talk with your clubs to get people involved.

Other business:

LSC to clubs make sure that clubs are inline getting meet stuff in
V. Adjournment 9:21pm
