Coaches Committee Meeting Minutes for June 5th meeting

Those in attendance:
Michael Kristufek-Chair

Andrea Collins

Charles Lersch

Cindy Woods

Kevin Hartbauer

Luke Modrak

Matt Tucker

Ryan Johnson

Zac Gebhart

Those not in attendance:

Gwen Nulph

Neil Jones

Minutes from last time approved.

AMS Coaches:

We will be creating a formal code of conduct. 

Coaches need to be dress professionally, shirt, shorts/pants, professional attire.

Coaches please communicate appropriate suits for competition. Yes USA swimming has legalized two piece suits but should things become more of an issue suits that tie may be banned because we are not here to get tans, we are here to compete. 
Operating procedures: 

Qualifications for Zones Coaching staff:
All are welcome to apply; however preference will be given to coaches who have been coaching for a minimum of two years, are attached to an AMS club, and attend 2 meets per month.  If selected coaches are expected to attend all zone practices and both zone meets if possible. There will be a review of zones coaches at the end of summer zones.  

Qualifications for Elite and Age Group Camp staff:

All are welcome to apply; however preference will be given to coaches who have been coaching for a minimum of two years, are attached to an AMS club, and attend 2 meets per month.  If selected coaches are expected to attend all elite and age group development practices if possible. There will be a review of camp coaches at the end of the winter camp.  

Age Group Development and Elite Camp:

Both camps will run a summer and winter session.

Summer applications will be due April 1st with camp being run in May, June, and July

Winter applications will be due October 1st with camp being run in November, December, and January

Athletes apply for each session. 

Athlete qualifications are:

Elite Camp qualifications: 13 and over Top 30 swimmers 15 male, 15 female

Top 3 events based on Power Points score not including the 50 free. 

Minimum power point score of 1500 for the 3 events total.

Swimmer should be slower than Junior National Cuts

Age Group Development Camp qualifications: 12 and under Top 30 swimmers 15 male, 15 female

Top 3 events based on Power Points score not including the 50 free.

Minimum power point score of 1500 for the 3 events total.

Staff applications will open February 1st and close March 1st. 

Olympic Training Center Trip:

Coach with the most kids in attendance is the head coach and determines the coaching staff.

Top 20 swimmers 10 male and 10 female. Top 6 events based on Power Points score not including the 50 free.  Minimum power point score of 3000 for the 6 events total.
Coaches Awards to be given out annually:

Age Group Coach of the Year 14 and unders- 

Qualifications: Top Team with the most athletes attending the Age Group Zone Championship Meets. Tie Breaker total points scored at Zones. 

Senior Coach of the year 15-18 year olds

Top team scoring at Nationals, Junior Nationals, and/or Sectionals. Tie goes to team with the highest IMX scores of those who qualified for the meets.

Overall Coach of the Year: 

Qualifications team with the highest short course and long course combines Virtual Club Championship scores.

Banquet:

Thoughts: Recognize each athlete individually instead of having each athlete get up sit down get up sit down. Have a DJ and make it fun for instance on the Gateway Clipper.  Every 4-5 years it needs to change locations and make it different to keep people coming back. We need to find a way to get everyone involved.

April  Semi-Annual Coaches meeting: 

Working on tying in a coaches clinic and bringing in David Marsh and Jeff Dougdale. 

Next HOD meeting will be September 28th weekend. 
