Allegheny Mountain Swimming

Coaches Committee Meeting

Wednesday November 5th 2014
Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

I. Call to Order 7:51
A. Approval of Minutes from September, 2014. Approved 

      II. Action Items:
a. Introduce new members 

b. Review and approved quad goals
 Camps have a social for the Athletes ice breaker food maybe. Set up meet up earlier. More social for swimmers team building 
c. Review applications for Assistant Zone and Head Assistant Zone Coaches and select them

Head Assistant Coach Zac Gebhardt, Graham Bodner, Carly Harter, Becca Rice, Jim Skirboll, Max Ginsberg, Jeff Gavin
III. Old Business: 

a. Athlete funding for meets. What meets should we fund and how? Is what we are doing working?

250, 450, 600, 1000
No change to funding eligible

b. Switching over to USA swimming designed camps next year and how does it impact what we already  have

c. Publicity and creation of possible internship and creation of job description

Comm, journalism major Mike will work up a job description
d. Look at Developing swimming. Is what we are doing working? What are they doing differently, would that work for us? I sent out the numbers for the last meeting please review those.
Look at scheduling and making the schedule family friendly and new person friendly, lack of athleticism in swimmers
IV. New Business: 

a. Review of Tech planning’s proposed schedule for upcoming season
They approve of the new format. Tech planning is reaching out to various long course facilities to get more pool time and space. We need more qualified officials who work meets. 

b. Review of beginning of the short course season 
Communication needs improved and operating procedures need posted 
V. Adjournment 
Next meeting January 7th 7:45pm

Schedule for next year 2015 March 4th, May 6th, July 1st, September 2nd, November 4th. 

