Allegheny Mountain Swimming

Coaches Committee Meeting

Wednesday April 1st 2015
Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

In attendance:

Michael Kristufek(Chair)

Matt Tucker

Zac Gebhardt

Jeff Gavin

Cindy Dinunzio

Gwen Nulph 

Luke Modrak

I. Call to Order 7:51 Minutes approved 
A. Approval of Minutes from January, 2015. 

      II. Action Items:
a. None
III. Old Business: 
a. AMS Open Water Champs
July 1st added to website more information will be posted as it becomes available
Vein Solutions LSC Open Water Championship 2015
Date: Wednesday, July 1, 2015
Location:    Acton Lake, Heuston Woods State Park (10 minutes north of Miami University)
This venue was the site of the 1996, 1999, and 2004 Central Zones Open Water Championship, and the 2014 Vein Solutions Open Water Championship (Ohio/Lake Erie/West Virginia)
We had 393 Athletes participate in 2014 on June 27th.
I have attached a copy of the Meet Information Book for this event in 2015.
1. Allegheny Mountain has expressed an interest in attending this event in 2015.
We have secured http://alleghenymountainopenwater.com/, and should have this up and running in October 2014.
2. The event is open to all Allegheny Mountain 2015 registered athletes that have achieved the National BB Standard (see http://www.ohioopenwater.com/Stds/stdsmain.htm for qualifying events)

3. Entries will be by individual Team, and entries are created by each team using Team Manager.
The event host, Cincinnati Aquatic Club, is responsible for everything (website, meet information, entries, meet, results, etc), with the following exception:

4. The Allegheny Mountain is responsible for providing Individual & Team Awards.
We will deliver individualized invitations to you on Feb 5, 2015 (example attached) for distribution to all Team at your Junior Olympics on Feb 6-8, 2015.
These personalized invitations are generated by pulling times from SWIMS in qualifying events.



IV. New Business: 

a.  Review of Short Course Zones
1. Went well biggest problem is selection process and many turned it down. 12 and unders not as deep as it could be except Zoe Skirboll. We are not strong enough LSC wide. Dip down to swimmer 4 or 5 is that all we got. 

Question to the coaches from the zones coaches: 

Why are some not going in the top? Some was the number of events? 

Discussion: 

1. Some kids it opened up his eyes and gave them and now wants to go to swim camp went for 1 event. 
2. For some parents price doesn’t matter some it does we need to publish that we offer financial assistance because people don’t know we do
3. No push back from parents on 11-12 rooming 
4. Parents complaining to complain
5. Most chaperones other than metro too many chaperones only so many on deck 2 in stands 2 on deck more than enough 
6. Kids got along fine good group of kids excellent group of coaches
7. All coaches did a great job with the kids
8. It is not public knowledge that people can get funding if they are at need swimmers
b. Review of Short Course season
Discussion:

· Event files up well in advance 

· Not enough open meets kids have to go to too many weekends to get swims in
· January too many meets with high school season need to focus more on getting younger ones in and out, burning out coaches as well having to go so many weekends in a row for smaller teams 
· Having kids swim every weekend doesn’t keep kids in and meet after meet can burn out kids mentally too
· Single age was a good meet in and out, high point everyone together 

· BB champs poorly attended 

· Why at B champs can minis not do those meets? 

· Mini as a 10 and under meet might help keep younger kids in as Mini meets lasted maybe 2 hours tops with West Allegheny having the largest meet in a few years for minis
· With only 3 minis we lose kids by not being able to get kids to meets that 1 weekend 

· Meets should be more fun more functional 

Question:  1. Could bonus be put in to make it easier for kids to go to meets in January? 

2. Why can’t we have invitational?

3. Who is the LSC to tell the clubs what type of meet to have? 

Potomac Valley 1 ago to cover all per month to make sure that everyone gets a chance to swim then free market and teams will actually figure out ways to make meets more exciting and get it so kids want to go to meets
Discussion to questions: 

· Open or bonus to get kids into the meets for BB meets
· More clubs traveling outside out of town on a more regular basis 

· Clubs are not going to show up if we don’t offer the right meets
· How many kids go to WVU for open meet? Shaker sharks almost full open have 8 and unders 

· Parents asking where can we go as a team all together?
· First meet of every month should be open 

c. Safe Sport 

We need to make sure that swimmers need are informed and parents and coaches are informed about Safe Sport. Lisa is willing to come talk with clubs and coaches about Safe Sport. We need to be diligent in reporting. If we suspect something it is best to report. If we know someone was reported in another league and coaches in USA swimming we need to make sure USA swimming does their own investigation. That is how coaches slip through the cracks and continue to coach when they suspended and banned from other leagues. 
d. Communication

1. We need to communicate appropriately on AMS emails. 
2. Coaches want a forum to communicate openly and express their concerns and questions 
3. Coaches also want to be able to post things on the website when kids do well, we need to support the athletes and shout out to them so we are going to have twitter posts to the website and we need to encourage the athletes to tweet about swimming and ams

4. Why are people who are not a part of committees on email chains? That is how they stay informed. 
e. Discussion from Tech 

Mazei open April 13th close 15th 2 day turnaround

Others to be posted soon

Open to tri dual quad meets 
V. Adjournment  9:11
Next meeting May 6th 7:45pm

Schedule for 2015 May 6th, July 1st, September 2nd, November 4th. 

