Coaches Committee Minutes:
In attendance:

Zac Gebhart

Gwen Nulph

Andrea Collins
Cindy Woods

Ryan Johnson

Hunter Owen

Luke Modrak

Matt Tucker

Kevin Hartbauer

Not in attendance:

Charles Lersch

Members of this committee if you are not interested in remaining as members please let me know. Matt and Luke share a seat for voting purposes as each team should only have one voice. Terms of the being on the committee are two years with a limit of 4 consecutive years to allow for new thoughts and views.  You may return to the committee following a break.  What is said at meetings is not to be held against anyone, meetings should be open and everyone should be heard. If people have questions or concerns we need to be able to assist them in determining which problems we can handle and which need to go through the BOD. We will meet at that Panera again Thursday April 4th at 7:30. 
Elite/Age Group Development Camps:

Elite/Age Group Developmental Camps will be held the 1st Saturday of each month starting in May. 

Elite/Age Group Development Camp Coaches Applications to Open February 19th
Elite Camp and Age Group Development Camp to open March 1st
Elite Camp: Top 30 swimmers 13 and over below a Junior National Cut. 15 Girls and 15 Boys 

Qualifications: Top 3 events based on Power Points score not including the 50 free added together

Age Group Development Camp: Top 30 swimmers 12 and under:  15 Girls and 15 boys

Qualifications:  Top 3 events based on Power Points score not including the 50 free added together

Look into creating a Free Clinic for swimmers in AMS. 


Warm-ups: 

Warm-ups need to have more specific guidelines setup suggestion is as follows:

Warm-ups limit per lane 14 therefore if you have a 6 lane pool 84 swimmers per warm-up group maximum for short course. We have too many meets that have unsafe warm-up conditions. 

If necessary it is recommended that the home team takes an early warm-up to alleviate overcrowding. 

If a meet structure has 15 and over with 10 and under there should be separated lanes.

If possible break lanes up to specific teams or teams need to be told that warm-ups are open and teams cannot just take a lane and not allow others in it.  See below for how Potomac Valley does it.
Videoing:

Coaches utilize videoing to help teach swimmers how to swim correctly at race pace not just practice.

We recommend having designated areas rather than just saying not behind the blocks in meet announcements.

Lake Erie has the following:

Camera Zones: Meet Management shall designate and inform the public of “Camera Zones” at each swim meet where both still and video photography of a race or competitor may be taken. Acceptable Camera Zones may include, but are not limited to the side courses of a pool, team gathering areas, concession areas, the turn-end of the competition course when not in use as a start-end, etc.
Meet Management shall also designate “No Camera Zones.” Under NO circumstances will Camera Zones include locker rooms, restrooms, any dressing areas, or the area immediately behind the starting blocks at either end of the racing course(s) while they are in use for race starts during competition and warm-up. Those failing to abide by this rule may be removed from the venue.

We also need to communicate changes more effectively. 

Meet structures:

Mini meets should be one day if mini champs is only going to be one day. 8 and unders do not necessarily need to be competing in 200s. We can rotate weekends to allow for people to compete one weekend Saturday and the next month the opposite. 

If mini meets should be two days then mini champs should be 2 days. 

Also meets outside of mini meets should be held to 9-10 instead of 10 and unders to get kids to go to mini meets to help get splashes at mini distance meets or else no one is going to want to host mini distance meets.

When discussing changing meet structures and having people involved communicate thoroughly  throughout the whole process

Warm Up Procedures, Examples and Suggestions for Allegheny Mountain Swimming 2.11.2013

O-26 Warm-Up Policy

PVS endorses two specific warm-up formats:

• Assigned warm-ups

• Open warm-ups

Assigned warm-ups

Warm-ups where teams are assigned to specific lanes, for specified periods of time, in

proportion to the number of their entries. The Assigned warm-up format is the preferred format

and it will be used whenever the meet conditions permit.

Open warm-ups

Warm-ups where there are no team lane assignments and lanes are designated for a specific

activity for a specified period of time.

The appointed marshals shall supervise all warm-up periods. Coaches shall not permit their

athletes to enter the pool until the marshals have declared the pool open for warm-up. No entry

is permitted across lanes, from the poolside, or from the non-start end of the pool, under any

circumstances.

Marshals shall clear the lane of all swimmers before opening the lane for sprinting. All sprint

lanes are one-way only and the swimmer must exit at the opposite end of the pool.

When separate warm-up facilities are in use, they must be controlled in the same manner as

outlined above.

During ASSIGNED warm-ups, each team may conduct their own warm-up routine provided that

a team certified USA Swimming coach is stationed at the starting block of each lane assigned to

the team, and that coach assumes the duties of a Marshal in supervising the warm-up in that

lane.

During OPEN warm-ups, periods are divided equally between general and specific programs.

The first half of the of warm-up will be dedicated to general warm-up and the last half of the

warm-up will be dedicated to specific warm-up. During the general warm-up, no pace work or

sprinting will be permitted. During the specific warm-up, the outside lanes will be designated, as

pace lanes and lanes 2 & 7 of an eight-lane pool, 2 & 5 of a six-lane pool, etc. will be opened for

sprinting in accordance with the procedures outlined above.

• The use of kickboards, hand paddles, and similar training devices, are not permitted in open warm-

ups.

• The meet director or referee may modify the schedule or lane assignments depending on the pool

configuration, the number of swimmers, the availability of separate warm-up facilities, etc., as long as

USA Swimming and PVS safety considerations and equitable treatment of all entered athletes is not

compromised. All such changes must be announced and posted throughout the meet venue. Athletes

who act in a manner that is injurious to themselves or others will be disqualified from their next event.

Warm Up Procedures, Examples and Suggestions for Allegheny Mountain Swimming 2.11.2013

Observed from FAST Meet:

On Sunday, things were much better after FAST assigned 10&Under lanes and 13&Older lanes for warm-

up. Other issues were coaches opening lanes for starts 10 minutes into warm-up, opening wall lanes for

starts.

Saturday AM - 232 swimmers

Saturday PM - 216 swimmers

Sunday AM - 222 swimmers

Sunday PM - 227 swimmers

If divided equally, there are roughly 110 swimmers per warm-up session. 6 lanes.... 18 swimmers per

lane.

“TEAM” took 3 lanes for their warm-up period, informing others that they would want to move to

another lane. They then opened their "lanes" on their own (without an official declaring the lane was

open for starts) to do starts well early of the usual time. This kept the number of swimmers still high on

the other lanes.

Reasons for Warm up policies: Swimmer safety and equality during the warm up period.

Possible options: Mandated AMS guidelines on warm ups

Option A: Warm ups by entry number by team, combine small teams together

Option B: Assign lanes by age range (ex: 15-18 and 9-10)

Warm up procedures should be set in AMS procedures and present in all Meet Announcements.

