Allegheny Mountain Swimming

Coaches Committee Meeting

Wednesday July 9th 2014
Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

I. Call to Order 7:51 Adjourn 9:20
A. Approval of Minutes from May, 2014. Approved 
II. Action Items: 

A. Create Mentoring program

Mentor program through David Marsh Performance 500 dollars per coach

Preference goes to people who have not gone

 It is recommended that AMS send 4 coaches 

AMS pays for the 500 dollars registration fee and the clubs cover all other costs associated with the mentor program.
Preference will be given to clubs who have completed Club Recognition Level 1 completed or submitted it within the last 12 months. 

Board of Directors will have final approval as to which coaches get awarded the $500.00.
Must have their clubs prior approval to requesting funds for the mentor trip etc. 

B. Find new site for OTC trip since OTC said there wasn’t room. Queens College or Tennessee? 

Tennessee or maybe Spire depending upon when we can go to Tennessee and how Spire camp goes. 
III. Old Business: 

IV. New Business: 

A. Review of goals and what are we doing to achieve them?
Look into possible Incentives for new athletes
AMS produce promotional flyers with statistics on how cheap swimming is compared with other sports. 

Create more publicity send out champs results send out record breakers Publish pool records broken, any prelim finals, announce stuff like convention in paper article about the banquet. 
B. Open water what do we want out of it?
Talk with Chip about setting up a list of Open Water meets that they host and we can attend. 
See about Joe hosting one at Lake Erie on a Friday or something and a meet at Penn State Beherend must sell to AMS appropriately. 
C. Banquet, swimmer of the year, and new awards

Already discussed at Tech planning
V. Adjournment 
Next meeting September 1st 7:45pm

