Allegheny Mountain Swimming

Coaches Committee Meeting

Wednesday September 3rd 2014
Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

I. Call to Order 

A. Approval of Minutes from June, 2014, approved.
II. Action Items:
a. Create a new beginner level camp to more align to meet USA swimming camps (possibly at the end of one of the camps take the elite camp and have them work with beginners.)
b. Rename camps to make them more clearly progressive and promoting the progression(agreed that this was something to do)
III. Old Business: 

a. Update: more money for OTC trip next year and athlete fundings
b. Update: money was approved for Open Water and Mentor program

IV. New Business: 

a. Look at Developing swimming. I have attached a comparison of AMS ability to meet time standards vs what the rest of the country has…  Is what we are doing working? What are they doing differently, would that work for us? 
Tabled
b. Athlete funding for meets. What meets should we fund and how? Is what we are doing working?
 Tabled
c. Zones Head Coach Application is out. Goal to announce Head Coach at HOD and give time to recruit Assistants and Head Assistant Coach by November 5th meeting-

 posted and announced and approved
d. Awards and Recognition for Coaches to be given at Semi-annual meeting
 Age Group and Overall Coach of the Year Patrick, Senior Coach Al Rose, and Most Improved Steve Kustra.

V. Adjournment 
Virtual Meeting or Live before Coaches Semi-annual meeting at HOD 

Next meeting November 5th 7:45pm

