
Allegheny Mountain Swimming
High Performance Committee Meeting
Saturday March 5th 2016
Panera
3401 Boulevard of the Allies
Pittsburgh, PA 15213
10:30AM – 12:00 PM
Meeting Agenda

I. Call to Order 
A. Approval of Minutes  November, 2015 
      In attendance
Luke Modrak
Dave Buerger
John Pastor
Mike Kristufek
Cindy Woods
Cindy Hested
Matt Tucker

Times breakdown
* Luke to create a formal break down of times

Develop a survey for clubs
* what we need to learn, implement at a club level
* how to disseminate information
* in the interest of improving flow of information
°retention strategies
•what challenges do clubs face
• SWOT analysis
• 2 different surveys for head coaches and club presidents

Research what like size LSCs are implementing.
* include how varsity swimming is impacting attendance at national meets
* organize a national level AMS team
° to be discussed at semi-annual coaches meeting and spring hod


Next meeting April 23rd, 11:00, panera North Allegheny
[bookmark: _GoBack]Motion to adjourn 12:00PM


