Monday November 23rd 2015
11:00AM-1:00PM
Gianna Via’s
5301 Grove Rd Caste Village Shops 
Whitehall, PA 15236 
Members in attendance: 
Mike Kristufek
Cindy Woods
Luke Modrak
Our goal is to look at what other LSCs have done who are in similar size to AMS and how they grew and improved times. 
There are approximately 10 LSCs that are of similar size either prior to 10 years ago or now this committee will break up and analyze what is similar and different about these LSCs. 
This committee will look at programs, meets, and multiple other areas to evaluate what might be useful for us.  Our goal is to have this done in May and disseminate information appropriately to the respective committees. At that point this committee will re-evaluate what whether it should continue or work that is needed to be done is handed out to appropriate committees to be continued to be reviewed.
Generate Survey: Identify areas across teams that need improved
We will make recommendations based on data analysis
Evaluate:
1. B through Trials 
2. 10 and under through senior
3. Separate short course and long course
Create tracking system for camps
Assess progress after 6 months and evaluate whether things should be distributed to appropriate committees. 
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