September 4th Coaches Committee Meeting Minutes:

Meeting called to order at 7:53

Members in Attendance:

Chair: Mike Kristufek

Andrea Collins

Gwen Nulph

Cindy Woods

Luke Modrak

Zac Gebhardt

Not in attendance:

Charles Lersch

Kevin Hartbauer

Matt Tucker

Neil Jones

Ryan Johnson

Minutes from the last meeting were accepted.

We are looking to create a review process for Zones and Camp. Group is leery on the effectiveness of survey on camps but will create one to get feedback to make sure they are getting what they want out of them. Cindy is working on review process for zone coaches and the committee will review the Head Coach.

Athlete of the year: The time period of the award is and therefore they win the award even if they were only that age for even one meet. 

Changes to some of the Coaching awards:

Coaches Awards to be given out annually:

Age Group Coach of the Year 14 and unders- 

Qualifications: Top 2 swimmers from each team in each age group 10 and under,11-12, and 13-14 Add up IMX scores
Senior Coach of the year 15-18 year olds

Top team scoring at Nationals, then Junior Nationals, then Sectionals. If still tied, the tie goes to team with the highest IMX scores of those who qualified for the meets.

Overall Coach of the Year: 

Qualifications team with the highest short course and long course combines Virtual Club Championship scores.
Most Improved Coach of the Year: Coach that has the biggest increase in points to their Virtual Club Championship

In terms of accountability and responsibility we need to hold ourselves and those in positions of power responsible for getting things done and we need to let them know if they are not.  Also we are looking to keep this an active committee therefore if you miss more than two meetings without an acceptable excuse then we will seek to find a replacement for you.
Coaches’ committee view of athlete surcharge is that only if the athlete is getting something extra like caps, bag tags, more awards than normal, etc. should an athlete surcharge be charged. 

Mike will email out about Anti-Athlete recruiting. AMS will leave it in the hands of USA swimming. 

The committee worked on forming a mission statement for the committee and is as follows: The Allegheny Mountain Swimming Coaches Committee mission is to educate, facilitate communication amongst coaches and to the board of directors and appropriate contacts, and to encourage increased participation with athletes in the LSC. The committee will work towards creating a job description/committee responsibility.
Things the committee would like to see happen:

Increase educational opportunities for coaches,

Increase support of new coaches,

Increase coach socialization to help increase knowledge base and support possible mentoring).

Luke’s progress monitor of the meet page was looked over and liked for its accountability and transparency. 

Michael attended August YMCA Coaches meeting for Western PA to reach out to YMCA teams and got some feedback that they will be trying to get some meets sanctioned in the future and that there is a couple of Y teams looking to add this year, like Shenango. 

Camps need to get posted asap. Zones coaching application to go up early and close earlier than in the past so that there can be more zones practices this year to create more team bonding and get more kids interested in attending zones to maintain improvements in team placing and scoring. 
Meeting adjourned at 9:06

The next meeting is November 6th at 7:45 at Panera in Greentree. 

