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Call to order:

Stan Stefanski, General Chair, called the Allegheny Mountain Swimming House of Delegates (HoD) to order at 7:55 p.m. Stan reviewed the Officials Meeting he attended.  Stan requested volunteers for the Senior Circuit Meet.  Stan suggested volunteering together as a team and split up duties.  All help is greatly needed and appreciates those who will volunteer.  ANSC and TPIT have already volunteered to supply 1 timer and 1 place judge at each session.  

Secretary:

Marian  reported the March 22, 2006 minutes are posted on  the website.  RJ Wiles  moved and Don Wagner seconded a motion to approve the March 22, 2006  minutes.  Motion carried.

Treasurer:

Diane reported the April  financial reports have been posted on the website.  Jerry  Schaefer moved and Don Wagner  seconded a motion to approve the April 2006 financial reports.  Motion carried.  

Diane reported  Sandcastle Day is  being hosted again by AMS. The cost of the tickets are $12.00 per person.  You do not have to go to Sandcastle on AMS Day to use these tickets. The tickets will be honored anytime this summer.  All ticket sales will be bought thru your clubs.  Forms are available on the website.  

Admin Chair:

Mike reported that the forms on the website are being moved to the forms library.  This will make it easier to find the appropriate forms.  Also, once completed by your clubs Attachment #23 can be emailed into the webmaster who will then forward it to the Registrar and the AMS Secretary electronically. 

AMS Election:

Stan Stefanski, General Chair , reported the following slate of candidates:

Administrative Chair


Mike Ginsberg

Registration 



Jerry Schaefer

Technical Planning


Georgiann Barry

Senior Chair



Todd Clark

Safety




Dan Smith 

Treasurer



Lillian Bailey

Diane Connor

Jill Waugh 

Review Committee:



Adults:

Robin Zacherl





Jerry Schaefer

Jan Shuba



Athlete:
Nick Hamilton

Stan  asked the House for any other nominations. For the Admin Chair Pete Barry moved and Dan Smith 2nd the motion to close Admin Chair ballot.  Motion carried.  For the Registration Chair Mike Ginsberg moved and Laura Hartman 2nd the motion to close Registration Chair ballot.  Motion carried.  For Tech Planning Chair Don Wagner moved and Jerry Schaefer 2nd the motion to close the Tech Planning Chair ballot.  Motion Carried.  For Senior Chair Donna Beryl moved and Laura Hartman 2nd the motion to close Senior Chair ballot.  Motion carried.   For Safety Chair RJ Wiles moved and Laura Hartman 2nd the motion to close the Senior Chair  ballot.  Motion carried.  For Treasurer Laura Hartman moved and Don Wagner 2nd the motion to close the Treasurer Ballot as stated above.  Motion Carried.  For the Review Committee,  Chuck Knoles offered to have his name added to the ballot.  Todd Clark moved and Don Wagner 2nd the motion to close the Review Committee ballot as stated above.  Stan then closed nominations. The General 

Chair then asked the House for a vote by acclamation with the exception of the Treasurer and the Review Committee.  The House approved the proposed slate by unanimous  vote.

Marian then proceeded to distribute ballots for the vote for Treasurer and Review Committee.  Verification of all HoD delegates were confirmed.  After the vote, Dan Smith, Nominating Chair, and  2 other HoD delegates went to  count votes.  

Age Group:

Pete Barry discussed the 4  Dick Bower Clinics.

Pete reported on  the Eastern Zone Meeting. 

The Eastern Zone Committee  has reviewed and has decided on some changes.  There will a change in the order of events.  There will be cut times for Short Course Zones.  The Eastern Zone will be using the 8th place time from this past SC Zone Meet from each event   for the  cut off.  There was discussion of eliminating the 15-18 year old swimmers from the Zone Meet; however this was not approved.   The issues from Potomac Valley are being dealt with.  The 07 Sectional meets will be held for the North at Harvard and the South at St. Mary’s in Maryland.  

Stan would also like to thank Neil Jones (Norwin Aquatics) for his assistance with a swimmer suffering from an asthma attack at the SC Eastern Zone Meet. Good Job Neil!

Pete reported PHD will be hosting BB champs at Highland Park this year.  Changes were made to keep the meet on time.

Pete reported the Swimposium is being finalized and to look for more information on the AMS website. 

Pete made a motion to approve the Short Course 2006-07 Meet Structures as is online.  Laura 2nd the motion.  Discussion.  

Amendments to the motion-

1. BPR is recommending to change Junior Olympics to a BB and faster meet. Pete accepted this amendment to the motion.

2. BWSC is recommending the Mini Meet that they host in January be changed to a 1 day meet.  Due to multiple issues regarding the pool availability. Pete also accepted this amendment to the motion.

After Pete restated entire motion as amended. Motion carried.

Pete also reported  that there are still meets that need a team  host.  Pete made a motion to approve the SC meet structure with the exception that the Age Group Committee can fill a meet with another team that has already applied for a meet.  Don Wagner 2nd the motion. Motion carried.

Pete reported that SPAC is requesting a meet be approved for July 06.  This is the same weekend as the AMS hosted Sr. Circuit Meet.  This  meet is for the B and BB swimmer. Pete requested a motion to approve the SPAC Meet for July 06.   Mike Ginsberg moved and Don Wagner 2nd the motion.  Motion carried.

Senior Chair:

John Lynch reported that Phase I of the Athlete Election has been completed.  Since no candidate received greater than 50% of the votes, a 2nd election is now underway.  The 

voting criteria remains the same.  Out of 1,441 eligible voters in AMS only 9% participated.  A suggestion was made to keep the Athlete profiles on the AMS website for 

review.  The 2 swimmers having a “vote off “are Sarah Dunleavy (BPR) and Matthew Connor(JCCS).

John reported on a recent  Wet Tech Meeting.  Wet Tech is proposing to AMS that we provide 5 coaches with a  monetary contribution to attend the World Coaches’s Clinic held  in Washington D.C. this year.  The focus is for coaches who could not attend otherwise without some sort of financial hardship. Wet Tech feels this is utmost important to continue the growth and development of the coaching staff in AMS.  John and Wet Tech Committee are  proposing $200.00 per coach to assist in defraying costs for up to 5 coaches to attend the clinic.  It was acknowledged that this motion would create the need for a budget variance up to $1000.00.  Motion made by  Ed Bahan and 2nd by Mike Ginsberg. Motion Carried.

John proposed  a change to

AMS Operating Procedures – Part 5 – Miscellaneous

.   ADVANCE \d 5
1. k. (1) (c) 

The new language reads: Swimmer must have participated as an AMS registered athlete in minimum of

1.  ADVANCE \d 53 AMS meets over 5 days and for a total of 15 individual events during the short course season. 
.   ADVANCE \d 5


2. AMS meets over 4 days and for a total of 12 individual events during the long course season. 

Don Wagner moved and Mike Ginsberg 2nd the motion.  The motion carried with 1 dissenting vote.

John also reported AMS Funding for Spring 06 will be sent out soon.

Election Results
Dan Smith returned to the room with the  election results.

Dan  reported that the Treasurer elected  is Diane Connor, and  the Review Committee elected members are  Janice Shuba, Jerry Schaefer, Robin Zacherl, Chuck Knoles and Nick Hamilton.
. 

Registration:

 Jerry Schaefer reported that a number of clubs have sent in registration batches using SEASON 2 or INDIVIDUAL MEET as the registration criteria. The correct registration criteria is SEASON 1 for the registration period March 15 through August 15. Jerry also recommended to all clubs to attend the Swimposium scheduled for September 30. The clubs will have an opportunity to review the registration procedures and register their team, coaches, and athletes on site. 

Old Business:

none
New Business:

Pete Barry  reminded everyone that on May 20, 2006 CPR will be held.  Along with Coach Safety and Lifeguarding.   
GPAC and WHAT are still looking for a stroke and turn judges for the June 3-4 meet.  Call Cheryl Finlay if anyone interested  412-371-1722. 
Adjournment:

Donna Beyerl  moved and Don Wagner  seconded a motion to adjourn. Motion carried and the meeting ended at 9:45pm.

Respectfully submitted,

Marian Bindas  


