New Jersey Swimming Policies and Procedures Manual

Approved Policy Changes
Board of Directors Meeting – December 18, 2012

HK
Location:

Meet Operations
Proposed By:

Jim Sheehan
Purpose:
Reconcile rule number references with current USA Swimming Rule Book
Effective:
Immediately
6. Postponement or Cancellation

USA Swimming Rules & Regulations (102.7) describes the roles and responsibilities for postponement or cancellation of a meet due to weather or other causes outside the control of meet management.  A meet committee comprised of the meet referee, a representative of the host club and a person designated by the NJ Swimming General Chair shall be convened to approve any postponement or cancellation.  New Jersey Swimming requires prompt and complete notification of participants regarding any postponement or cancellation.

Should the facility where the competition is being held determine that it must close or cease the competition, the Meet Referee, in consultation with the meet committee, will establish possible date and/or time for resumption of the competition

Location:

Meet Operations

Proposed By:

Henry Fryczynski
Purpose:
Clarify scratch rule relative to pre-seeded sessions and reconcile rule number references with current USA Swimming Rule Book
Effective:
Immediately
10. Scratches/Positive Check-in
NJS has adopted the following scratch procedures and penalties for non-compliance.

For timed final events and for preliminaries where finals will be swum later, if the meet is not pre-seeded, scratches should be done through the following scratch procedure:

By the beginning of warm-up for each session, each club will be able to pick up a listing of its entries for that session (scratch sheets). Each club should verify which swimmers will not be swimming and return the scratch sheets to the designated person (clerk of course or computer operator) by the time stated in the meet announcement.

If, after the event is seeded, a swimmer is not scratched from a timed final or preliminary event and does

not appear at the block to swim the race in time for the initial start of his or her heat, there will be no

penalty to the swimmer. NJS hopes that each team and swimmer will be diligent in scratching from any

events where the swimmer will not be swimming and therefore has not instituted a penalty for a “no-show”

for a preliminary or a timed final heat.

For finals, NJS follows the scratch procedures and penalties prescribed in the USA Swimming Rules and

Regulations (rule 207.11.6 D & E) for scratching from finals and the penalties for failure to comply which are shown below. These apply only to those swimmers qualifying for C, B or A finals prior to anyone

scratching from one of the finals heats.

Scratching From Finals:

1. Any swimmer qualifying for a C, B or A (bonus and consolation final or) final race in an individual event who fails to compete in said final shall be barred from further competition for the remainder of the meet, except as noted in paragraph E. A declared false start under 101.1.3F or deliberate delay of meet under 101.1.5 is not permitted and will be regarded as a failure to compete.

2. In the event of withdrawal or barring of a swimmer from competition the Referee shall fill the C, B, or A (bonus and consolation final or) final, when possible, with the next qualified swimmer(s). First and second alternates shall be announced along with the final qualifiers. These alternates shall not be penalized if unavailable to compete in the finals.

3. Where C and B (bonus and consolation) finals have not been swum and a barring or withdrawal is known to the Referee, the Referee shall reseed the C, B and A (bonus final and consolation final and the) final, if necessary, to insert the alternate(s) in the appropriate lane(s), filling all lanes in the final.

4. If a C and B (bonus and consolation) final have already been contested, the (championship) final shall be swum without reseeding for the empty lane(s).

5. The club of a swimmer who qualifies for a C, B or A final race and fails to compete in that final during the last finals session of the meet shall be fined $50 for each occurrence. Collection of this fine is the responsibility of the host club.

Exceptions for Failure to compete — No penalty shall apply for failure to withdraw or compete in an

individual event if:

1. The Referee is notified in the event of illness or injury and accepts the proof thereof.

2. A swimmer qualifying for a C, B or A (bonus or consolation final or) final race based upon the results of the preliminaries notifies the Referee within thirty (30) minutes after announcement of the qualifiers for that race that they may not intend to compete and further declares their final intentions within thirty (30) minutes following their last individual preliminary event.

3. It is determined by the Referee that failure to compete is caused by circumstances beyond the control of the swimmer.
The scratch and/or positive check-in procedure to be used in a meet must be included in the meet announcement and must indicate the penalty for non-compliance.  If the above procedure is being used, it should be identified in the meet announcement as the “New Jersey Swimming Scratch Procedure”.  If any variation of this procedure is to be used, details of the entire scratch procedure to be used must be included in the meet announcement.


Location:

Administration – Team Travel Grants
Proposed By:

Matt Donovan
Purpose:
To provide a policy exception to permit college athletes from NJS to receive travel grants in certain situations.
Effective:
Immediately
9. Team Travel Grants
NJS athletes, who are registered with a NJS team, that participate in at least one individual event at Eastern Zone Northern Sectionals , Eastern Zone  Super Sectionals, USA-S Junior Championships, USA-S National Championships or Trials Class Meets will  earn a grant for their team based on a point/share system. Teams who utilize relay only swimmers and unattached athletes affiliated with the club will not receive credit for these athletes.  The registered athlete must fulfill certain longevity and participation requirements within the NJ LSC for the team to receive the grant earned by the athlete.  These requirements are specified below.

Points/shares will be awarded based on the following guidelines:

	Registration Status
	Sectionals
	USA-S Junior Champs
	USA-S National Champs
	Trials Class Meets

	First Season in NJ
	0 Point/share
	0 Point/share
	0 Point/share
	0 Point/share

	2nd Consecutive Season
	One Point/share
	Four Points/shares
	 Six Point/share
	 Six Point/share


If a swimmer from a team attends both the Junior Championship and National Championship meets and participates in an individual event in both meets during the same season, the maximum points/shares for those meets will be eight.  

The total amount of reimbursement funds varies for each year.  The amount to be allocated for each year shall be proposed by the treasurer to the House of Delegates for approval.

A season is defined as follows:

· Winter season: begins September 1 and ends March 31.  For a meet that begins on or before March 31st and ends on or after April 1st, all days swum shall count towards the winter season.

· Summer Season: begins April 1 and ends after USA Swimming’s last National level championship meet in the summer.

Each point/share represents a portion of the budgeted amount of reimbursement dollars for the year consisting of the winter season and the subsequent summer season. Checks are mailed to the club by the treasurer at the end of the summer season as soon as the National reimbursements are identified from USA-S and season and meet eligibility requirements are verified by New Jersey Swimming. 

Winter Season

To qualify for reimbursement, 

1. An athlete must have competed in at least one individual event in three (3) NJS sanctioned meets during the current winter season as defined above. 

2. An athlete must have swum at least one individual event in the Eastern Zone Northern or Super Sectionals, USA-S Junior Nationals, USA-S National Championships, or Trials Class Meet. Relay-only swimmers are not eligible for reimbursement. 
Summer Season

To qualify for reimbursement, 

1. an athlete must have competed in at least one individual event in two (2) NJS sanctioned meets during the current summer season as defined above 

                                                     Or 

Have competed in at least one individual event in three (3) NJS sanctioned meets in the previous winter season as defined above and competed in at least one individual event in one (1) NJS sanctioned meet during the current summer season as defined above.

2. An athlete must have swum at least one individual event in the Eastern Zone Northern or Super Sectionals, USA-S Junior Nationals, USA-S National Championships, or Trials Class Meet.  
The Treasurer will verify participation at designated meets, registration and issue the reimbursement check accordingly.

NOTE: Athletes who leave NJ Swimming to compete in another LSC and then return to NJ will begin the process as if they were first entering NJ Swimming. These athletes are not swimming consecutive seasons.

EXCEPTIONS: Consecutive seasons for NCAA college swimmers is considered to be the previous long course season, due to NCAA Rulings.  Additionally, the consecutive season rule is waived for any collegiate (freshman, sophomore, junior, or senior) athlete who trained with and competed for a NJS member club in high school prior to attending college.  This waiver will apply through August 31 of the year in which the athlete’s collegiate eligibility ends.  The other NJ Swimming requirements remain the same.

USA Swimming National Youth Team Trip Support

NJ Swimming will offer financial support to athletes from NJS who are selected for and attend a USA Swimming National Youth Team Trip (Effective 2010).  USA Swimming is expanding opportunities to additional athletes nationwide by sharing travel costs between USA Swimming and participating athletes.  The NJS financial support will offset travels costs to be incurred by a NJS athlete.  USA Swimming will specify the said amount.  If the amount exceeds $750 per athlete, the excess must receive approval through the NJS Executive Committee.  Athletes must qualify for partial National Youth Team reimbursement by satisfying all of the requirements of the existing Athlete Reimbursement Policy.


Location:

Competition – Entry Fees

Proposed By:

Lou Petto
Purpose:
To clarify that the late fee is in addition to the regular entry fee.
Effective:
Immediately
7. Entry Fees

Entry fees for NJS sanctioned meets are as follows:

	Type of Event
	Short Course
	Long Course

	Timed Final
	$4.00
	$5.00

	Prelim/Final
	$5.00
	$6.00

	Timed Final Championship
	$5.00
	$6.00

	Prelim/Final Championship
	$6.00
	$7.00

	Relay
	$8.00
	$9.00

	Pentathlon Entries
	See Note
	See Note

	Distance Events – 800m or longer
	$11.00
	$11.00


Note: For pentathlon entries, the entry fee shall be five (5) times the current timed final entry fee for the course being used for the pentathlon.

Any NJS club hosting a meet on the NJS schedule may request to recover excessive facility charges.  The maximum surcharge per swimmer is $2.00.  The surcharge request must be included in the bid packet with a completed financial statement for the previous years’ meet(s) as well as any documentation of increases or other changes that would have an effect on the financial results. Approval of the surcharge is the done by the Executive Committee.  

NJS has approved a $5.00 fee for late entries as the result of errors or omissions on the original entries.  This late fee is in addition to the regular entry fee.  This fee is not included when calculating the NJS assessment in the Meet Financial Report.

Rest of this policy is unchanged
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