New Jersey Swimming Policies and Procedures Manual

Proposed Policy Changes
Board of Directors Meeting – April 23, 2013

HK
Location:

Administration
Proposed By:

Judy Sharkey
Purpose:
To change the verification of coach credentials at meets to no longer specify the meet director and the meet referee as the person to report infractions and provide for the designation of a specific person for each meet.  This change is requested to allow the meet director (MD) and the meet referee (MR) to focus on running the meet in an efficient manner. A partial list of their responsibilities includes checking officials credentials, setting up the pool, effecting scratches, printing heat sheets, officiating the pool during the meet, effecting timing adjustments among  other administrative responsibilities.  The NJ Swimming executive board consisting primarily of LSC swimming coaches should be responsible for ensuring that those coaches attending any sanctioned LSC swim meet have the proper documentation in conjunction with the NJ Swim Office and the NJ Swimming Registration Chair.

Effective:
Immediately
10. Coach Certification

It is the coach’s responsibility to make sure that all credentials and certifications are current to maintain a registered status.  As required by USA Swimming (USA-S) and New Jersey Swimming (NJS),  Only registered coaches are permitted on the pool deck during any USA Swimming and NJ Swimming sanctioned meets.

To be certified as a coach, a coach must present to the NJS Office all required current certifications. Until the NJS Office issues a registration card that indicates all certification are current, the coach will not be considered certified.  For a coach to be certified in advance of a meet, current certifications must be provided to the NJS Office by noon 3 days prior to the first day of the meet (e.g. if meet starts on Friday, must be in the NJS Office by Tuesday; if meet starts on Saturday, must be in the NJS Office by Wednesday, etc.).  Without a registration card showing that all certifications are current, the coach will not be entitled to USA-S or NJS coaching status (e.g. is no longer allowed on the deck at meets, etc.).

If a formerly certified coach does not provide the NJS Office with the required and updated certifications prior to certifications expiring, a coach then becomes ‘uncertified” as of the first expiration date of a certification.  At the time of the first expiration date of a certification, an uncertified coach is no longer entitled to USA-S or NJS coaching status (e.g. is no longer allowed on the deck at meets, etc.).

If an unregistered coach is found to be on deck in a coaching capacity, this violation of USA and NJ Swimming Policy should be brought to the attention and observation of the meet director, meet safety marshal or his or her designee who, upon confirmation, will direct the coach to immediately leave the deck and will report the occurrence to the NJS Office.  The NJS Office will then verify that this person, at the time of the occurrence, was not registered.  The NJS Office will advise the Registration Chair to start the penalty process of enforcing NJ Swimming Policy. 

After obtaining the confirming reports from the meet director, meet safety marshal or his or her designee, the Registration Chair will create a charges document that will include the details of the occurrence and the penalty or penalties that will be assessed.   Included in the details of the occurrence are the following:

· The coaches name, address and name of club

· Meet, date and session of the occurrence

· Specific information as to why the coach was not certified

· Any correspondence between the coach and the NJS office concerning registration

· The specific penalty or fine to be assessed as defined below

The charges document and any relevant information will be forwarded to NJS legal counsel for approval and proper wording.  With legal counsel approval, copies of the charges document and request for collection of any fines will be sent via certified mail to the un-registered coach and that coach’s club.  Copies of the charges document will also be sent to the NJS General Chair, NJS Office, NJS Legal Counsel and NJS Treasurer.

Penalties

1. Unregistered coach on deck, first occurrence - $250

2. All subsequent violations within three years of the most recent violation - $500 and suspension of deck access privileges for the coach at any NJS meet for 30 days, until the fine is paid or the successful completion of the registration, which ever is later.  

3. Refusing to leave the deck when instructed by the meet director, meet safety marshal or his or her designee – $500

All monetary fines are levied against the club and are due to the NJS Office within 15 days of the charges document being sent to the coach and the club.  

The NJS Registration Chair will maintain a list of any and all coaches who are suspended from access to competition decks and will provide a list of such coaches to all meet referees and meet directors within three (3) days of the start of each NJS meet.  The NJS Treasurer will be responsible for collection of any fines and will provide regular updates to the NJS Registration Chair of any fines paid.  The NJS Office will inform the NJS Registration Chair of the completion of the registration requirements for any coach who has violated the policies

As is the right of any USA-S member, the coach may request a board of review in order to appeal any action taken under this policy.  Board of Review procedures can be found in the NJS Bylaws.

As specified by USA-S, in order for general liability insurance coverage to be in effect for a club, the following requirements must be met:

a. The club must be a member of USA Swimming in good standing

b. All coaches must be USA Swimming Coach members

c. All athletes must be USA Swimming Athlete members (exception: tryouts)
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