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September Safe Sport Mondays:  

These are great ways to foster discussions on your team. You can get past months on the USA 
Swimming website.                                                                                         

                                                                                            

Read this:

You’ve been a part of your team for a few years, and a bunch of new swimmers 
just joined the team this fall.  At first, they seemed really nice, but over the past 
few weeks, the team has become very clique-y.  Some of the new swimmers don’t 
know the rules and are taking snaps in the locker room and telling dirty jokes.  A 
few of your old teammates have joined in.  You used to think that your team was a 
really positive one, but now you’re not so sure.

Discussion Questions:

What’s going on in this situation?
>Safe Sport says: This seems like a team culture issue.  “Culture” is the way the team 
interacts, the values it has, and the way the team goes about its business.  When the new 
swimmers joined the team, perhaps they didn’t pick up on the culture of the team or 
weren’t told what the rules and expectations are.
>Taking photos in the locker room is against the rules!

What do you do?
>Safe Sport says: Be a force for the positive things about your team!  Be the kind of 
teammate you want to have and use phrases like “We don’t do that here or treat each 
other that way,” and “You know that’s against the rules.”  

Do you have to tell your coach?
>Safe Sport says: Yes, you should tell your coach what’s going on.  He/She probably 
knows that something isn’t right, but tell your coach how your teammates are making you 
feel about being a part of the team and coming to practice.

Wrap It Up:

What are some good ideas to build up a positive team culture?
>Safe Sport says:  First, talk about it!  Talk about the team you want to be.  Encourage 
your teammates during practice, make a new friend on the team, and say “thanks” to 
teammates who do the right thing.

*For Coaches: You’ve worked hard to develop a good culture on your team!  Talk 
about it with your swimmers and encourage kindness and positivity from warm-
up through the end of the practice.  Address the issue of taking pictures in the 



locker room according to your team policy.  For more resources, visit 
www.usaswimming.org/toolkit or contact Safe Sport at (719) 866-4578 or 
safesport@usaswimming.org.      

Athlete Protection Training:                                                                                           
USA swimming has a new on line Education hub. You will need to get 75 points to pass. The 
Safe Sport: Ready Set Go is worth 50 points and then you must take at least one 25 point 
course. Your options at this time are: Preventing Bullying or What Would You Do? You may take 
both courses. USA Swimming will be adding more 25 point courses for you to choose from.


Convention 2017:

Some highlights from the various workshops run by Safe Sport:

-LSC Safe Sport Chairs Workshop: Safe Sport Meet in a Box (Blue Apron was the example). 
Briefing notes, and sheets to be given to the individuals responsible for running the meet.

-Understanding Male Survivors of Sexual Abuse: The static is that 1 in 6 males are survivors of 
sexual abuse.


New Materials:  
Safe Sport Activity Booklets for ages 6 - 11. There is a copy for each club. You can order more 
through USA Swimming or run off pages from the book.
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