
Board of Directors

Meeting

4/18/09

Members Present:  B. Paradis, M. Callan, D. Burke, S. Snyder,. M. Keating, L. McManus, T. DuBois, B. Matlack

Excused:  P. Crist, S. Parkhurst, W. Brophy, J. Bowen, J. Kingston

Absent:  R. Aronberg

The meeting was called to order at 9:08 Am by Administrative Vice Chair B. Paradis.

The Agenda was changed so that Old Business would be first.

Old Business

1. The issues concerning meet surcharges with EDEN and HHSC was resolved.

2. 2009/2010 Calendar There will be bid presentations from STAR and EDEN/HHSC for the January meet at the House of Delegates meeting on 5/2/09.  First choice of open dates will be offered to the club not receiving the January bid.

3. Election procedures were discussed.  It was moved by S. Snyder and seconded by M. Keating that coaches and officials credentials will be checked for voting purposed and that this be added to Niagara Policy and Procedures.  The Nominating Committee will oversee voting.

4. Secretary is to notify the webmaster that the room has been changed for the Officials meeting.

5. HOD reports should be in the secretary’s hands by 4/28 for copying.

6. Meeting Directors’ Workshop will have B. Boyle, R. Champagne, M. Callan, D. Burke and T. Dubois as participants with the agenda to be determined.

7. Reminder that there can be no “Unattached” relays.

8. It was moved by D. Burke and seconded by S. Snyder that All Niagara championships are open and can accept swimmers from outside the LSC if the meet is not filled by NI swimmers.  Passed.

9. Recreational swimmers must be separated from competition by at least one lane.

10. Concerning meet packets, no changes can be made without the approval of the Administrative Vice Chair.

11. Currently there is no bid for LC Champions.  If that comes to fruition, it does not eliminate swimmers from the Zone team.  It was moved by D. Burke and seconded by T. Dubois that all bids for the championship be considered with a deadline of 5/22/09.  Passed. 

12. Concerning swimmer reimbursements.  Relay only swimmers are ineligible; that is, the swimmer must have qualified for an individual event in the meet.

13. It was moved by S. Snyder and seconded by T. Dubois that M. Callan reviews the reimbursement policy by the next Board meeting for future HOD action.  Passed.

New Business
1. Coach L. McManus has sent communication to clubs concerning the 2008 Versatile and Go-The-Distance awards.  It has a deadline before the HOD meeting.

2. Super Circuit Dates:  One date has to be change.  The Technical Planning Committee has approved this.

3. The Summer Sizzler Meet will possibly be redesigned to a Friday-Saturday format.

4. It was moved by D. Burke and seconded by M. Keating that the Budget report be approved.  Passed.

Reports of Officers 
1. Age Group by D. Burke:  Zone Meet expenses will be covered by fees.  There is one outstanding invoice.  This was the first year that time standards were enforced.  Awards for District meets will have a gap of approximately $800.00 ($6735 paid out with income of $4500.)

2. Coaches by L. McManus: The diving criteria have been posted.  There was a discussion of agenda items for the Coaches Meeting on 5/2/09.

3. Technical Planning by T. Dubois: The SC time standards are ready.  Meet participation is about the same as 2008; observed swims are up, however, there was a 10% decrease in splashes.  The LSC has dropped 50’s in the strokes as part of improving performance.  12 & Under swimmers qualified about the same as ’08.  There was a marked increase in 200 times for the 10 & Under age group.  Senior swimming within the District improved significantly.  He recommends a four year calendar.

4. Senior Chair by M. Callan:  There has been better performance throughout the LSC.  Three clubs in at the Club Excellence Program at the Bronze level:  STAR, FAST & TTSS.  We will preview the USAS evaluation program.

The next meeting will take place on 5/31 at 2 PM.

The meeting adjourned at 12 Noon.
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