
Our Mission: Supporting strong clubs, building stronger swimmers by providing opportunities from novice to elite. 
 

Our Vision: Inspiring swimming for generations. 

 

 

General Chair Report 

2018 Spring House of Delegates Meeting 

June 10th, 2018 

 

Prepared by Jim Stromski 

 

 

Thank you! 

The first thing that I’d like to do is to thank the countless volunteers in Niagara, such as Officials, Meet 
Directors, backup Timers, Club Board members, Concessions staff, and any number of other people who 
donate their time and efforts to fill the roles and responsibilities that allow this great sport to function and 
be enjoyed by our athletes. You may not hear it much, but your efforts are appreciated more than you can 
imagine because, without you, much of what happens within Niagara would not. 

I would, also, like to thank the members of the Niagara Board of Directors (who are, also, volunteers in their 
roles and do most of the work) for all of their efforts in trying to update and improve how the Board and LSC 
conducts itself, responds to our membership, and works to challenge and protect our athlete members. 
There is a lot of work being done at the LSC level to position Niagara well for the future, so kudos to you! 
Thank you, too, for being patient as I navigate the learning curve of the General Chair position. 

 

State of the LSC 

Niagara has experienced, both, successes and challenges during the 2017-2018 swim year. I think it’s 
more appropriate for others to comment on specifics in their reports, so I will speak generally. Some of the 
successes this past year are several new LSC records being set, maintaining athlete participation at the 
Short Course Championship meet despite toughening the qualification times (great job rising to the 
challenge athletes!), rolling out a credit card payment for member registrations, revamping the Zone Team 
Policies and Procedures due, in part, to the change in format of the Eastern Zone Age Group Championship, 
making progress on a formal investment strategy for the LSC, progress on budgeting for and hiring a 
Business Manager for the LSC, investing in education for LSC Leadership, and, thanks to our Operational 
Risk Chair, Leo Gibbons, began to really emphasize the principles of Safe Sport and the safety and 
wellbeing of our athletes. 

One of the biggest challenges that the LSC faces are declining new membership and retention numbers 
for our younger athletes. The LSC (and USA Swimming in general) typically sees spikes in membership 
immediately following an Olympic year with those numbers tailing off until the next Olympics. This year, that 
typical decline has been much steeper than in the past. USA Swimming has been studying cultural shifts 
in parental expectations of youth sports and is working to create and disseminate programming suggestions 
for our newest and youngest members that will ‘set the hook’ if you will to get and keep younger athletes in 
this great sport. I look forward to harvesting these new ideas and assisting our clubs in recruitment and 
retention going forward. 
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Even more important is the safety of our athlete members. Sport and pool deck injuries do happen and can 
be difficult to prevent, but other safety issues rise above injury. There were two major Safe Sport incidents 
within the LSC since September 2017, which is two too many. I’m sure that most of you are, also, aware of 
the none too flattering press that USA Swimming has received over the past several months. Although the 
incidents referenced were mainly in the past and USA Swimming began to address these issues with 
universal background checks for all non-athlete members and mandatory online training 7 or 8 years ago, 
more needs to be done so that both athlete and non-athlete members are aware of and remain vigilant of 
unacceptable behaviors and actions.  

 

We’re all in this together 

I am a firm believer in the notion that ‘many hands make light work’. LSC governance is a constantly 
changing endeavor be it By Law or ‘Policies and Procedures’ changes, time standards, budgeting, program 
development, etc. All of these areas require information gathering, study, debate, and, if approved, 
implementation and review. Board members, with the possible exception of athlete Board members, all 
have full time jobs in and outside of swimming and, as previously mentioned, volunteer their time to LSC 
governance.  

There is way too much that needs to be done to make Niagara a better LSC than can be accomplished by 
the 15 – 20 Board members on their own, which is why it is so important that the various LSC committees 
are fully populated. The Board is, also, trying to make use of the taskforce concept where groups of people 
get together with a specific goal, do the work to accomplish the goal, and then disband. There are needs, 
too, for people with particular expertise. The Investment Taskforce, for example, is tasked with developing 
and implementing a coherent strategy for Niagara and requires that the participants have knowledge of the 
ins and outs of the world of finance. In this particular instance, we are fortunate to have several members 
of the Board participating that have expert knowledge in this area. To me, however, it is both unreasonable 
and unfair to continually add things to people’s ‘to do’ lists as the ‘to do’s either begin to backlog or are 
possibly executed in a non-optimal manner. 

This is why we need help from YOU. This is your sport and you should have a say in how it’s run. Here are 
some task forces that will be formed in the near future: 

 Investigate a refresh of the fee schedule 

 Investigate changing Niagara’s current surcharge system to a “flat fee” system for all splashes 

 Redesign of LSC Bylaws and ‘Policies and Procedures’  

(USA Swimming is pushing a new, leaner LSC By Law template. If approved at convention, all LSCs will be required to use 
the new template, which will necessitate a review of our current By Laws and movement of some things from our current 
By Laws into ‘Policies and Procedures’ 

 Others to come 

There is an incredible amount of untapped knowledge and expertise in matters other than swimming in 
Niagara and it is needed. The beauty of task forces, unlike being on the Board or a committee, is that one 
does not have to be a member of USA Swimming to participate. That means that parents and outside 
groups can be utilized to help accomplish our goals. So, please, step up, lend a hand, and let’s get the word 
out! 

 

 


