October Board Meeting
I. Team Gear Updates
A. Mike from Swim Depot USA will be our new vendor. Purchases will be occurring from his company through our website as well as in person orders during Swimathon. 
B. New Gear to Include: Parkas, Team Suits, Track Pants and Jackets
C. Upcoming New Gear Possibilities: Socks, PJ Pants, etc.
D. Coach Jill Team Mandatory Gear: Each team member should have two shirts. One for Saturday meet days and one for Sunday meet days. *This will be upcoming as to specific color and style shirts.
II. Team Tents
A. [bookmark: _GoBack]The team will be looking into purchasing 2 additional tents (white). At future meets, the team alone will sit under the Cyclone logo tents. Parents will be allowed to swim under white tents.
III. Treasure Update
A. Account Levels are currently at approximately $13,000. However, it should be noted that there will be outgoing fees to USA Swimming of approximately $7,000.
IV. Swimathon/Halloween Party
A. Music: Playlist to be selected by Senior Swimmers. No DJ at this year’s event.
B. Food: Pizza and cake to be purchased. Donations of water and fruit to be requested.
C. Halloween Activities: To be run for volunteer hours by Senior Swimmers.
D. Goody Bags for Senior Swimmers in lieu of trick or treating.
E. 11:00-1:00 Senior Swimmers, 1:00-2:00 Trick or Treating/Halloween Party, 2:00-4:00 Younger Swimmers Swim
V. Holiday Party: December 2nd
A. Pavillion has been reserved. 
B. Sports and Athletic games requested by Senior Swimmers
C. Face painter will return
VI. Awards Banquet: February 
A. Photo Booth to be at banquet
B. DJ
C. No Limo this year
D. Requesting of donations for auction to begin as soon as possible.
VII. Upcoming Events
A. Possible Saturday Morning Mentoring Clinic: Senior Swimmers practice and mentor younger swimmers. Followed with Donut breakfast. 
