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Gilroy Gators Swim Team
Board Meeting – September 21, 2016
       GHS pool deck office 6:00 pm.
      Minutes          
	Board Members
	
	

	President, Chad Reeder 
	
	 Head Coach,  Adam Gonzales
	
	
	

	Vice President,  Bruce Gordon                                              
	
	Meet Director, Denise Brolin
	
	
	

	Secretary, Jackie Stevenson 
	
	
	
	
	

	Treasurer, Brittney & Cristian Mendoza
	
	
	
	
	

	Co-Treasurer, Gordon Gibson
	
	
	
	
	

	Membership, Chris Klein
	
	
	
	
	

	Co-Membership, Gemma Verna
	
	
	
	
	

	Volunteer Coordinator, Kristen Reeder
	
	
	
	
	

	Ways And Means,  Francesco & Mercedes 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1) Meeting called to Order by President Chad Reeder
2) Status Reports (10 minutes)
a) Membership Report- total number of swimmers in each group will be updated at October 2016 meeting.  There is a waiting list for some groups.  Upper groups have openings.  Yellow Crocs and Green Crocs are capped and have a waiting list.  Mini groups also have a waiting list. Tryouts are held once a month.  Fall months have seen an increase in swimmers yet some will take a break from the team during the colder weather.  
b) Volunteer Coordinator Report – Kristen
It is recommended that a parent meeting happen soon.  New parents to the team need a refresher course on how to work at swim meets.  
c) Treasurer Report – Brittney and Cristian

Team has received emails from some families who had forgotten to work at the Garlic Festival.  What is the best way to handle these accounts that were charged for not working per our team contract?   Reminders are sent to families about this requirement and that it is in their contract when signing up for the team.  Billing is automatic on Team Unify if volunteer requirements are not fulfilled.    Parents can contact Treasurer to make arrangements to pay for missed shifts if payment is an issue. 
Registration fee:   If swimmer takes a break from team, when they return there is a $90 enrollment fee.  Whether swimmers resign or take a break regardless of reason, they will be charged the $90 enrollment fee.  The signed contract for all swimmers should go to Membership Dept. Coach and Treasurers.    
d) Ways & Means Report-
Swim-a- thon this Friday.  Brittany set-up the Gators on Team Unify to allow friends and family to donate to their swimmer online for the swim a thon.  

Parent volunteers are in place for the swim a thon.  Group that raises the most money will earn a pizza party or ice cream social.  Prizes will be age appropriate.  A ballot type box will be available on deck to drop of $$ and swim a thon forms.  Team Unify will input money from our swim a thon.  
e) Coaches Report-
Coach Adam and Coach Jessica addressed the team of their plans to leave this December. 
f) Hiring Committee- 

Ads will be placed in local papers for coaches.   

OLD BUSINESS-


NEW BUSINESS-


Gavilan’s pool will be down due to repairs.  This could impact our pool time.  Gavilan’s pool classes will 


need to be accommodated during this time.  CHS could also be used by Gavilan
Closed meeting:
Coach Adam and Coach Jessica informed the BOD they will be leaving the team mid December.  Coach Adam will address the team to make this announcement.

NEXT BOARD MEETING: November 16, 2016 @ 6:00-7:30pm 
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