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What is it to be Hydra? 
 

"To cultivate an environment that develops athletes into champions for life." 

My name is Scott McMichael.  I’m a parent of 3 kids on Hydra at varying levels of the swim program.  One who also plays 

water polo.  I’ve been involved in youth sports for most of my life as an athlete or a coach.  Those of us who have been 

involved with other teams, swim or otherwise, can see the groundwork being laid for something that can be incredibly 

special.  An amazing culture that starts with the coaches, extends through the athletes, and out to the parents.  I won’t 

lie, when Kody first told me the team vision statement was going to be “Great Athletes, Better People” I thought it was 

kind of hokey, incredibly noble, and might not appeal to the current generation.  I was wrong.  

So what is it to be Hydra? 

In short Hydra is family.  How do we keep the small family atmosphere currently in place as we grow? 

Established Parents: Inclusion, Trust, Volunteerism, Fam ily.  Reach out to new families and welcome them into the 

group.  The coaches have our athletes do social kick sets to foster a team atmosphere in a very individual sport, we 

should do the same.  We all sit together at meets, help each other get kids to practice, assist with timing shifts should 

the need arise, etc.  We have always been a team that gives help when asked.  We need to make sure that continues.  

Trust the coaches. Trust that there is a plan to get the best out of your athlete.  Volunteer when the situation calls for it.  

While our volunteer hour requirement is non-existent in comparison to other teams be ready to offer up your time 

when the situation calls for it.  “Great Athletes, Better People” While the entirety of this vision may not apply to us we 

can always strive to be “Better People.”   

New Parents: Outgoing, Family, Education, Supportive.  As you can see from the above, we are a team that supports one 

another.  We sit together at meets, we go out to eat together on road trips, we help each other get kids to practice or 

meets, etc.  I know that there are a ton of introverts out there but try and introduce yourself and established parents 

will do the same.  Try to learn about the sport your kid is interested in.  The terms, what to expect at your first meet, etc.  

Also, water polo is a totally foreign sport for most of us.  Huge learning curve for both athlete and parents.  Then just be 

supportive.  Research shows that youth swimmers want their parents to help out on deck, pack good snacks, and enjoy 

watching them do their thing.  That’s it.  Also be supportive of their teammates.  You will find that sometimes your 

fellow Hydra parents will cheer louder for your kid than they do for their own. 

Athletes: Coachability, Family, Competitive, Work Ethic. Hydra athletes are open to coaching.  Coachable athletes, 

coachable humans are better people.  You’ll notice our athletes support their teammates like few other places.  Just 

observe a practice or meet and you’ll see example after example of this.  Competitive and work ethic kind of go hand in 

hand.  These are two traits that help you get the most out of your coaching and natural ability.  Every athlete has 

different goals and various natural levels of being competitive, but that has zero correlation to work ethic.   
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Introduction 
 

The purpose of this handbook is to clarify to new accounts/families and returning accounts/families what Houston Hydra  

Swim Club is about, and to outline various policies that affect all swimmers and their families/guardians. It should be 

read by all families wishing to join Hydra so that they may become familiar with important facts and rules of the club. 

By Submitting Registration, you are agreeing to all the Policies and Procedures of the 

Houston Hydra Team Handbook. 

  



 

Team Info 

 
Our Team:  Houston Hydra is a competitive USA Swimming Team and the premier swimming and water polo club in the 

Cypress area.  We offer a comprehensive program for all athletes from the beginner swimmer to the elite amateur 

swimmer. Hydra is one of over 3,000 USA Swimming Club teams in the United States 

 

Mission: "To cultivate an environment that develops athletes into champions for life." 

 

History 
 

Houston Hydra itself kicked off in March of 2021; however, the roots of the program were in Team YES! Aquatics of 

Houston.  Team YES! was organized in the mid 1990s with a handful of swimmers and parents and grew into a team of a 

little over 100 athletes.   

 

In 2020 the team went on an extended hiatus as CyFair ISD facilities shut down for COVID 19.  When the team emerged 

out the other side there were fewer than 50 athletes and were operating exclusively out of the Cypress Creek Lakes Lap 

Pool facility.  In the coming months the team expanded the number of pools we utilized, the number of classes offered, 

and the coaching staff.  We also founded a water polo club that has since sent 5 teams to compete at the Junior 

Olympics. 

The response from the community has been overwhelming.  The team continues to grow both in the services offered 

and in it’s membership which is now over 300 competitive swimmers and close to 400 athletes in total. 

 

 

 

 

 

 

 

 

 

 

 

 



Coaching Staff 
 

Kody Gagne- Team Director/Head Coach- coachkody@houstonhydra.com 

Sean Bell- Head Age Group Coach- coachsean@houstonhydra.com 

Ben Hardisty- Developmental Swim Coach-  coachben@houstonhydra.com 

Jeff Carder- Developmental Swim Coach- coachjeff@houstonhydra.com 

Allison French- Developmental Swim Coach- coachallison@houstonhydra.com 

Christa Doyle- Learn to Swim Coordinator- learntoswim@houstonhydra.com 

 

Advisory Board 
 

President- Scott McMichael- swimpresident@houstonhydra.com 

Vice President- Jerry Doyle- jerry@houstonhydra.com 

Membership- Ashley Isra- membership@houstonhydra.com 

Team Administrator- Cindy McMichael- info@houstonhydra.com 

Advisory Board Member- Cheryl Doyle cheryl@houstonhydra.com 

Water Polo President- Amy vanderKooi polopresident@houstonhydra.com 

 

How to Join Houston Hydra 

 
Before registering every new swimmer must complete a swim evaluation.  Evaluations last about 10 minutes and allow 

the athlete to be placed in the correct group.   

All tryouts can be scheduled through the Team Administrator at info@houstonhydra.com 

After your swimmer has been assigned to a training group, you can register on the website www.houstonhydra.com. 

This will walk you through the steps to register and set up automatic payment. After registration is complete and your 

swimmer has been approved in our system, you will receive a confirmation email with your account and log in 

information. 
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Hydra Registration Fees 
$150 Annual Team Registration (Hydra) Fee (This fee excludes a USA Swimming fee paid directly to USA Swimming and 

Gulf Swimming for annual registration with these two groups. A Link will be made available when USA Swimming 

provides that information to us.)  

- Paid for any swimmer who joins Hydra September-April 30 

- Paid for each returning swimmer to Hydra every year in August 

Cost includes but is not limited to - Hydra Registration T-shirts and Hydra swim caps. There are no discounts on the 

Annual Fee. 

Hydra fee is pro-rated as follows for athletes registering later in the year: 

- $120 January through March 

- $90 April and May 

- $30 June or July (no caps or shirts) 

 

USA Swimming Membership 
EVERY Hydra swimmer above the Learn to Swim level must have a USA Swimming membership.  This allows you to 

participate in USA Swimming sanctioned events.  It allows extends insurance to you should your athlete get injured.  

Anyone who is not a member in good standing with USA Swimming is NOT allowed to attend Hydra practice.  Please the 

Club President or Membership Director and ask how to register if you haven’t already done so. 

 

Waitlist Policy 
Waitlists will be processed as spots become available in training groups which are full.  

Athletes will go on the list in the order they reach out to be placed on the list and spots will be offered in a first come, 

first serve basis regardless of if the family is a returning family or a new family. 

When a spot becomes available, the swimmer’s family will be notified via phone and email. The family will have 48 hours 

to respond and register their athlete online, including paying the required fees, or their space will be relinquished to 

next in line.  



Houston Hydra Groups 

Learn To Swim: Our Learn to Swim program is based on water safety and introduces basic stroke development.  

Swimmers as young as 4 years of age may join the group and each class is kept to a maximum student to instructor ratio 

of 2:1.   

Intro to Hydra: The primary focus is on technique with a portion of the practice spent on organized workouts. Most 

swimmers in this group will have little to no background in swimming other than an elementary learn to swim program 

and will have a proficient freestyle and back stroke. 

Bronze: These swimmers have started to exhibit good swimming skills, and desire to be involved with a team. Many 

swimmers in this group have participated in some type of summer league program.  Swimmers are legal in 3 strokes. 

Silver: Swimmers are legal in all 4 strokes.  Incorporates the introduction of training methods with continued emphasis 

on proper technique. The coaches teach the swimmers to understand the pace clock, intervals, etc. There is also an 

emphasis on learning responsibility and dedication, in and out of the pool. 

Gold: This group is the most advanced of our Developmental Groups.  Coaches are focused on taking the lessons learned 

in the pool and having the athletes apply those in a competitive environment. 

Black I:  The focus of this group is to continue the development stroke mechanics and competitive rules with an 

increased emphasis on training. This group introduces mental training, team building, and a structured workout. 

Black II: This group will work on technical development and focus primarily on meet development training. The focus of 

this group is to continue the development of stroke mechanics and competitive rules with an increased emphasis on 

training. This group uses dry land exercises, with increased time spent in the water. This group introduces mental 

training, team building, and a structured workout. 

Senior: This group is designed for our high school aged athletes that may not be ready for the most advanced groups or 

may not have the desire to swim at that level. 

Select: our elite age group program for experienced competitive swimmers. Swimmers in this group should strive to 

maximize their abilities. Fine tuning stroke technique and developing advanced training performance. 

Elite: our premiere elite competition and training group. It consists of our high school swimmers who exhibit a high level 

of swimming and workout ability, swimmers ranked at the state and national levels. 

 

 

 

 

 

 



Group Placement and Advancement 
Hydra’s big picture team-wide philosophy drives group placement decisions.  Swimmers are placed into the training 

group that is developmentally appropriate. The coaching staff makes all group placement decisions.  Factors considered. 

- Maturity (chronological age, physiological age, and emotional development). 

- Commitment (practice attendance, meet participation, priority of the sport). 

- Training ability and technique. 

Racing times are not a primary factor for group placement, although they may be an indirect factor as racing times 

translate to meet qualification and training needs. 

The swimmer’s group placement determines a floor, not a ceiling. This means that each group has different standards 

for membership (the floor), but does not have upper limits of achievement (the ceiling). Group placement does not 

communicate a coach’s belief about a swimmers’ potential.  

Swimmers are placed in groups that best serve their developmental needs. If swimmers or parents have questions 

concerning group placement, they are encouraged to speak with their swimmer’s primary coach. 

 

Expectations of Athletes 
"Great Athletes. Better People.” 

 

• Consistently attend practice 

• Arrive 5-10 minutes prior to practice 

• Arrive ready to work 

• Be coachable 

• Be focused 

• Be positive 

• Lead 

• Take ownership of your progress in the sport 

• Openly communicate with your coach 

Do we expect swimmers to be at every practice?  No, absolutely not.  We are aware that our athletes have interests 

outside of swim they want to pursue, as well as school/family commitments.  There will also not be repercussions for 

missed practices.  Please note however, the best way to consistently progress in the sport is to consistently attend 

practice.  For each group we have certain recommendations or expectations our coaches feel will give each swimmer the 

best chance to learn, develop, and progress as an athlete.  The recommendations are intended to give each swimmer a 

continuous progression as they advance through the group levels.   

 

 

 

 



Swimmer Code of Conduct 
 

Swimmers: 

• Must follow CFISD Pool Rules, which are posted at all pools. 

• No horseplay, such as: dunking, pushing, shoving, or spitting. 

• No running on the pool deck. 

• No verbal or physical abuse to another swimmer or coach 

• No sitting or hanging on the lane ropes, diving boards, or any other CFISD equipment, 

unless instructed to do so by the coach. 

• No improper entry into the pool. 

• No entry into the pool area without a coach on the deck. 

• No sliding into the pool while using the handrails. 

• No diving off the diving blocks without the coach's permission. 

• No diving into the pool without the coach's permission. 

• No jumping into the pool without the coach's permission. 

• The coach has complete authority during practice and swim meets, except where the 

referee is involved. 

• The swimmer will treat the coach with respect. 

• We are privileged to have the use of CFISD pools. Defacing of school property will not be tolerated. 

• No sitting or standing on diving blocks. 

• No use of any CFISD equipment without the permission of the coach. 

• All swimmers must show respect to the coaches, swimmers, and parents. 

• No talking while the coach is giving instructions. 

• No interfering with other swimmers while practice is in session. 

• ABSOLUTELY ZERO TOLERANCE IN REGARD TO BULLYING 

 

While a very individual sport we do expect swimmers to be good teammates.  This includes a positive attitude, being 

supportive of all Hydra athletes, and we have a ZERO TOLERANCE policy towards bullying.  We do realize that 

children/young adults don’t always exemplify these characteristics day in and day out, but we will hold our athletes 

accountable to being better people. 

Bullying Policy 
ACTION PLAN TO ADDRESS BULLYING 

PURPOSE 
Bullying of any kind is unacceptable at Houston Hydra and will not be tolerated. Bullying is counterproductive to team 
spirit and can be devastating to a victim. The team is committed to providing a safe, caring, and friendly environment for 
all of our members. If bullying does occur, all athletes and parents should know that incidents will be dealt with 
promptly and effectively. Anyone who knows that bullying is happening is expected to tell a coach, board member or 
athlete/mentor. 

Objectives of the Team’s Bullying Policy and Action Plan: 
1. To make it clear that the team will not tolerate bullying in any form. 



2. To define bullying and give all board members, coaches, parents, and swimmers a good understanding of what 
bullying is. 
3. To make it known to all parents, swimmers, and coaching staff that there is a policy and protocol should any bullying 
issues arise. 
4. To make how to report bullying clear and understandable. 
5. To spread the word that Houston Hydra takes bullying seriously and that all swimmers and parents can be assured 
that they will be supported when bullying is reported. 

WHAT IS BULLYING? 
The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of aggression, whether intentional 
or not, which hurts another person. Bullying results in pain and distress. 
The USA Swimming Code of Conduct defines bullying in 304.3.7. Bullying is the severe or repeated use by one or more 
USA Swimming members of oral, written, electronic or other technological expression, image, sound, data or 
intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, or any combination 
thereof, directed at any other member that to a reasonably objective person has the effect of: 
i. causing physical or emotional harm to the other member or damage to the other member’s property; 
ii. placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property; 
iii. creating a hostile environment for the other member at any USA Swimming activity; 
iv. infringing on the rights of the other member at any USA Swimming activity; or 
v. materially and substantially disrupting the training process or the orderly operation of any USA Swimming activity 
(which for the purposes of this section shall include, without limitation, practices, workouts and other events of a 
member team or LSC). 

REPORTING PROCEDURE 
An athlete who feels that he or she has been bullied is asked to do one or more of the following things: 
• Talk to your parents; 
• Talk to a Team Coach, Board Member, or other designated individual; 
• Write a letter or email to the Team Coach, Board Member, or other designated individual; 
• Make a report to the USA Swimming Safe Sport staff. 
There is no express time limit for initiating a complaint under this procedure, but every effort should be made to bring 
the complaint to the attention of the appropriate team leadership as soon as possible to make sure that memories are 
fresh and behavior can be accurately recalled and the bullying behavior can be stopped as soon as possible. 

HOW WE HANDLE BULLYING 
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following steps: 
1. Intervene immediately. It is ok to get another adult to help. 
2. Separate the kids involved. 
3. Make sure everyone is safe. 
4. Meet any immediate medical or mental health needs. 
5. Stay calm. Reassure the kids involved, including bystanders. 
6. Model respectful behavior when you intervene. 
If bullying is occurring at our team or it is reported to be occurring at our team, we address the bullying by FINDING OUT 
WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach: 

FINDING OUT WHAT HAPPENED 
1. First, we get the facts. 
a. Keep all the involved children separate. 
b. Get the story from several sources, both adults and kids. 
c. Listen without blaming. 
d. Don’t call the act “bullying” while you are trying to understand what happened. 
e. It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying involves social 
bullying or cyber bullying. Collect all available information. 
2. Then, we determine if it's bullying. There are many behaviors that look like bullying but require different approaches. 



It is important to determine whether the situation is bullying or something else. 
a. Review the USA Swimming definition of bullying; 
b. To determine if the behavior is bullying or something else, consider the following questions: 

• What is the history between the kids involved? 
• Have there been past conflicts? 
• Is there a power imbalance? Remember that a power imbalance is not limited to physical strength. It is 

sometimes not easily recognized. If the targeted child feels like there is a power imbalance, there probably is. 
• Has this happened before? Is the child worried it will happen again? 

c. Remember that it may not matter “who started it.” Some kids who are bullied may be seen as annoying or provoking, 
but this does not excuse the bullying behavior. 
d. Once you have determined if the situation is bullying, support all of the kids involved. 

SUPPORTING THE KIDS INVOLVED 
3. Support the kids who are being bullied 
a. Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that bullying is 
not their fault. 
b. Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team members and 
coaches may all have valuable input. It may help to: 
i. Ask the child being bullied what can be done to make him or her feel safe. Remember that changes to routine should 
be minimized. He or she is not at fault and should not be singled out. For example, consider rearranging lane 
assignments for everyone. If bigger moves are necessary, such as switching practice groups, the child who is bullied 
should not be forced to change. 
ii. Develop a game plan. Maintain open communication between the Team and parents. Discuss the steps that will be 
taken and how bullying will be addressed going forward. 
c. Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied child. 

4. Address bullying behavior 
a. Make sure the child knows what the problem behavior is. Young people who bully must learn their behavior is wrong 
and harms others. 
b. Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. Model respectful 
behavior when addressing the problem. 
c. Work with the child to understand some of the reasons he or she bullied. For example: 
i. Sometimes children bully to fit in or just to make fun of someone is a little different from them. In other words, there 
may be some insecurity involved. 
ii. Other times kids act out because something else—issues at home, abuse, stress—is going on in their lives. They also 
may have been bullied. These kids may be in need of additional support. 
d. Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see how their actions 
affect others. For example, the child can: 
i. Write a letter apologizing to the athlete who was bullied. 
ii. Do a good deed for the person who was bullied, for the Team, or for others in your community. 
iii. Clean up, repair, or pay for any property they damaged. 
e. Avoid strategies that don’t work or have negative consequences: 
i. Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or removing from the team swimmers 
who bully does not reduce bullying behavior. Swimmers may be less likely to report and address bullying if suspension or 
getting kicked off the team is the consequence. 
ii. Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between people of equal 
power who share equal blame. Facing those who have bullied may further upset kids who have been bullied. 
f. Follow-up. After the bullying issue is resolved, continue finding ways to help the child who bullied to understand how 
what they do affects other people. For example, praise acts of kindness or talk about what it means to be a good 
teammate. 



5. Support bystanders who witness bullying. Every day, kids witness bullying. They want to help, but don’t know how. 
Fortunately, there are a few simple, safe ways that athletes can help stop bullying when they see it happening. 
a. Be a friend to the person being bullied; 
b. Tell a trusted adult – your parent, coach, or team board member; 
c. Help the kid being bullied get away from the situation. Create a distraction, focus the attention on something else, or 
offer a way for the target to get out of the situation. “Let’s go, practice is about to start.” 
d. Set a good example by not bullying others 
e. Don’t give the bully an audience. Bullies are encouraged by the attention they get from bystanders. If you do nothing 
else, just walk away. 

Membership Anti-Doping Obligations 

It is the duty of individual members of USA Swimming, including athletes, athlete support personnel, and other persons 

to comply with all anti-doping rules of the World Anti-Doping Agency (WADA), FINA, the USOPC, including the USOPC 

National Anti-Doping Policy, and the U.S. Anti-Doping Agency (USADA), including the USADA Protocol for Olympic and 

Paralympic Movement Testing (USADA Protocol), and all other policies and rules adopted by WADA, FINA, the USOPC 

and USADA. Athlete members agree to submit to drug testing by the FINA and/or USADA or their designees at any time 

and understand that the use of methods or substances prohibited by the applicable anti-doping rules make them subject 

to penalties including, but not limited to, disqualification and suspension. If it is determined that an individual member 

may have committed a doping violation, the member agrees to submit to the results management authority and 

processes of USADA, including arbitration under the USADA Protocol, or to the results management authority of FINA, if 

applicable or referred by USADA. 

To comply with the World Anti-Doping Code, FINA, USOPC and USADA have all amended their anti-doping rules. The 

rules are available at the offices of USA Swimming or may be found online at the following websites: 

WADA www.wada-ama.org 

FINA www.fina.org 

USOPC www.teamusa.org 

USADA www.usada.org/resources/publications-and-policies/ 

Visit the Athlete Handbook and the policies/protocol listed below. 

 

All members of USA Swimming should familiarize themselves with the following: 

USADA Protocol for Olympic Movement Testing 

https://www.usada.org/wp-content/uploads/USADA_protocol.pdf 

USOPC Anti-Doping Policies 

USOPC-NADP.pdf (usada.org) 

The 2022 List of Prohibited Substances and Methods is available on the websites listed above and at 

www.usaswimming.org. This List will take effect on January 1, 2022. 

All athletes should check the status of all medications they plan to take PRIOR to taking them. This includes over-the-

counter and prescription medications. It is the responsibility of the athlete to ensure that no prohibited substance 

enters his/her system. 

The United States Anti-Doping Agency (USADA) offers a Drug Reference Line (719-785-2000) and a Drug Reference 

Online (www.globaldro.com) where athletes, coaches, athlete support personnel, parents and medical professionals 

may check to ensure that proper documentation is on file for their medications and that they are consuming 

medications that are permitted. 

http://www.wada-ama.org/
http://www.fina.org/
http://www.teamusa.org/
https://www.usada.org/wp-content/uploads/USADA_protocol.pdf


Dietary supplements are considered “Take at Your Own Risk” as claims made by the manufacturers/distributors of 

dietary supplements regarding the effectiveness or contents of their products are not strictly regulated by the U.S. Food 

and Drug Administration. Any commercial dietary supplement is susceptible to containing substances that may appear 

on the Prohibited Substance list(s) of FINA and/or the World Anti-Doping Agency. These substances may not be listed on 

the ingredients label of the product. 

Athletes and Athlete Support Personnel should visit USADA’s Supplement 411 website for detailed information 

regarding the supplement industry (including a high-risk list): https://www. Supplement411.org 

Athletes are also strongly encouraged to check every ingredient of every product they plan to consume as prohibited 

substances may be listed as ingredients. U.S. CENTER FOR SAFESPORT The U.S. Center for SafeSport helpline and 

resources may be found online at www.uscenterforsafesport.org. 

USA SWIMMING OPERATING POLICY MANUAL The USA Swimming Operating Policy Manual is available on USA 

Swimming’s Website: usaswimming.org (About/Governance/Rules & Policies). 

 

Expectations of Parents 
 

• Be your athlete’s biggest fan 

• Trust your athlete’s coach has a long term development plan 

• Communicate with coaches through the appropriate methods 

• Support all swimmers on the team 

• Support other parents when possible 

• Offer your time when available 

• Practices are closed.  Please respect this. 

We have some of the lowest volunteer requirements of any swim team in the country.  Currently we only ask that if your 

athlete(s) swim in a meet that you take a timing shift.  This doesn’t mean that we don’t need help.  In the past help has 

been offered by parents as needed to make sure the day-to-day functions of the team take place.  In order for us to 

keep volunteer requirements low this needs to continue to happen.  If you are assigned a timing shift at a meet your 

athlete is swimming at, and you do not show/do not make an effort to get your shift covered a $50 fine will be 

assessed on the next billing cycle.   

  Billing 
•  Houston Hydra group fees are set based on a projected 4-week cycle. There are months that include more than 

4 weeks of swim time in which case this works in the Member’s favor.  There are also months that include CFISD 

closures (testing, holidays, maintenance, etc.) that work in the Team’s favor. In the end the days end up 

offsetting.  The standard group fee is charged in either case. 

• Membership will review charges 10 days prior and send invoices 5 to 7 days prior to the 1st.  If any charge needs 

to be disputed this window of time prior to the 1st is the time to do so. Invoices will include dues, meet charges, 

and any additional fees incurred during the month prior. 

• Payment will automatically process the 1st of every month. 

• If there is an issue with the payment method when billing is run on the 1st an email will be generated by the 

system to notify the parent.  If the issue is not rectified by the 21st a $25 late fee will be assessed. 

• All miscellaneous charges will be billed on the 15th of the month.  This includes, but is not limited to meet fees, 

fines, gear/apparel charges, etc. 



Parent Code of Conduct 

As a member of Houston Hydra (Hydra), you are a part of a swimming organization that believes teamwork, integrity, 

respect and good sportsmanship are more important than winning.  The following guidelines state the principles Hydra 

expects all members to demonstrate and uphold.  Hydra is fortunate to have experienced coaches working to develop 

our children into better swimmers, and more importantly, teaching and instilling important life skills.  These skills 

include time-management, self-discipline and sportsmanship.  Your child will reap the benefits of swimming long after 

his/her participation with Hydra ends. As parents, it is absolutely essential that we give our coaching staff the respect 

and authority they deserve to run our swim team.   

PART I – PARENT CODE OF CONDUCT 

• Set the right example for our children by showing respect and common courtesy at all times to the team 

members, coaches, competitors, officials, parents, and for all facilities and other property used during practice 

or competition. 

• Respect the integrity of swim officials by assuming decisions are based on honest, objective evaluations of 

performance. Only coaches may approach meet officials for clarification of rulings. 

• Demonstrate good sportsmanship during all practices, competitions and team activities. Hydra wins gracefully, 

loses graciously and congratulates their opponents either way. 

• Support your coaches as they strive to do what is best for each Hydra swimmer. Realize that swimmers become 

easily confused when coached by parents and benefit most from positive reinforcement of the coaching staff’s 

instructions and advice. Your unconditional love and support before and after races will help them best. 

• Represent Hydra with excellence, respect, team spirit, good sportsmanship, and politeness. 

• If you have coaching concerns, address it with the appropriate coach in private.  If you have club concerns, 

address it with a Hydra board member in private.  

• Ensure that responses on any of the team's communications channels remain professional. 

PART II – PARENT RESPONSIBILITIES 

• Assist the coaches in conducting effective practices by ensuring swimmers arrive and leave on time and bring 

the proper equipment. 

• Arrive at meets in time for volunteer or swimmer check in, stretching and warm-ups. 

• Know your role. Swimmers – Swim / Coaches – Coach / Officials – Officiate / Parents – Parent 

• Do not interrupt or confront the coaching staff on the pool deck during practice or meets, including not being 

present on deck during practice or competitions unless you are working at the meet.  

• Assist the coaches by not talking with or motioning to swimmers during practices unless clearing it with a coach 

first. 

• Trust and support your swimmer’s and coach’s decisions around goal-setting, training commitments, swim event 

entries, and meet schedules. Do not impose your ambitions on your child. 

  



Communication 
  

Communication is vital to a competitive swim team with as many moving parts as we have.  Knowing the correct places 

to find information on your own, as well as the correct contacts to ask questions is vital. 

1. Website: The website holds a ton of information.  The most vital of which is the practice schedule.  This is 

updated weekly with each group’s time and location.  Registration, team store, team records, etc. can also be 

found on the website. 

2. Sports You:  This is an app like Remind, but designed for sports teams.  We communicate announcements, 

changes to practice locations, and last minute FYIs through this app.  You will need 2 subscriptions: 

a. Team: BWC4Z9SU 

b. Group: Select / Elite - 383EKAN5, Black I /Black II/Senior -  HWCJ5FE7, Intro/Bronze/Silver/Gold -  

HWCJ5FE7 

3. Facebook Team Group: This is a great place for general questions and banter.  It is monitored by board 

members and coaches, so questions should get answered in a timely manner. 

https://www.facebook.com/groups/1097760297307863 

4. Info@houstonhydra.com: This is an email address monitored by our Team Administrator (TA).  If the TA doesn’t 

know the answer to the question they will find the answer.   

5. Membership@houstonhydra.com: Billing questions are directed here.  In addition, any time your swimmer 

advances a level please notify membership. 

6. Directly with your athlete’s coach:  If you have a question about your swimmer’s performance or class 

questions please reach out to the coach directly.  Please note that coaches should not be approached while 

coaching on deck.  Before or after class is appropriate.  You can also schedule a time to speak to your athlete’s 

coach.    

 
 

 

 

 

 

 

 

 

 

 

https://www.facebook.com/groups/1097760297307863
mailto:Info@houstonhydra.com
mailto:Membership@houstonhydra.com


Fundraising 
 

Swim-A-Thon:  This is our lone fundraiser as of now.  It is mandatory.  It is much like the elementary school fundraisers 

where each athlete gets someone to pledge $XX per lap or a flat fee.  The minimum each swimmer will need to raise is 

$100.  Your card on file will be debited for the difference between what  

 

Philanthropy 
 

We are planning to have three (3) team philanthropy/service outings per year.  “Great Athletes, Better People” is more 

than just a tag line for Hydra.  Philanthropy will be headed by the new philanthropy chair.  For those parents looking for 

more opportunities to volunteer providing service to those less fortunate is a rewarding way to do so. 

 

Safe Sport 
 

USA Swimming is committed to providing a healthy and positive environment free from abuse for all its members.  USA 

Swimming’s Safe Sport program, a comprehensive abuse prevention program, consists of a multi-layered approach to 

keep kids safe, including: required policies and best practice guidelines; mandatory screening, including criminal 

background checks and employment screening; training and education; monitoring, supervision and mandatory 

reporting.  These measures are informed by experts in the field of child safety and are among the strongest safeguards 

found in youth-serving organizations. 

https://www.usaswimming.org/safe-sport 

 

Swim Meets 
 

Houston Hydra is a competitive swim team.  Our staff encourages swimmers to compete in every competition for which 

they are eligible. This promotes versatility and builds experience, which are both critical components of the process of 

swimming. We expect swimmers to not only engage in meets as a competitor, but to also encourage their teammates. 

By cheering during races, we maintain the positive team atmosphere that Hydra is known for and proud of. 

 

• Swimmers:  Show up on time for warm ups and in meet attire.  Team suit for all non champs meets.  Tech suits if 

the swimmer has one is allowed during champs meets.  Generally white team shirt and white team cap on 

Saturdays.  Black team shirt and team cap on Sundays.  If prelims/finals meet wear white cap during prelims, 

black cap during finals.  Team suits can be purchased through D&J Sports on Spring Cypress Rd.  

 

• Parents:  EXPECT to have a timing shift of approximately an hour if your athlete attends a swim meet.  This 

currently is the ONLY volunteering we require. 

 

https://www.usaswimming.org/safe-sport


How to Sign Up for Meets? 
 

Are swim meets required? 

While swim meets are not a requirement at Hydra, they are strongly encouraged.  Swim meets are a great opportunity 

where you get to know the swimmer's abilities in competition and also get to know other swim families from other 

groups at Hydra.  Athletes will stay committed to the sport when they are given the opportunity to showcase their 

developing skills.  Would you have your baseball player, football player or soccer player go to practice but never to a 

game?  

Where do I find information on upcoming swim meets that my child may be eligible to enter? 

On our website’s home page under Meets/Events – the easiest / preferred method 

You will also receive information from the team's Meet Entry Chair on upcoming meets the team will be attending as 

those meets get nearer.  You can also email the Hydra Meet Entry Chair for additional questions regarding meets. 

When are the meets held and how long do they last? 

Meets usually are held over a Fri-Sun, but the actual days and time you are there depends on the events you sign your 

swimmer up for.  A large majority of meets that Hydra attend are held in the Houston and surrounding area (Harris 

County, Fort Bend County & Montgomery County).  In the past we have attended one or two meets away from Houston 

(College Station, Dallas, Austin) but like all meets, these travel meets are optional for swimmers to participate. 

How much does it cost to enter a meet? 

Typical costs for a Gulf hosted meet can run from $7.00 to $15.00 per individual event if you enter during the sign up 

period.  If you wait until the day of the meet and enter "on deck" you will be charged double.  If the meet has relays and 

the team has enough swimmers available for relays, the team will pay all fees related to those relays. 

 How do I sign up for meets? 

Meet sign-up or meet registration is handled online through our website.  Upcoming events appear on the team 

homepage when you are logged into your account.  

How do I know which events to sign up for? 

Coaches choose what events each swimmer will participate in.  You can leave notes on which days you can attend and 

what events your athlete would like to swim.  This does not mean the your swimmer will be put in any/all of these 

events. 

How do I pay for the events we sign up for? 

You will be billed for all events on the following month's statement.  If you are registered to go to a meet when the 

entry/withdrawal deadline passes you will be billed for those events whether or not your athlete swims those events. 

Can I use summer league times when I enter a meet? 

No, you can only use times from a sanctioned USAS meet.  Most meets allow you to enter a meet without an entry time 

if you’ve never swum the event at a USA meet.  It’s referred to as entering with a "No Time" (NT). 

 

 



Meet Essentials 
 

• Shade Structure & Chairs:  Depending on the meet the spectators may be set up inside or outside.  If outside 

having a shade structure (or a friend with a shade structure) and chairs is necessary.  You can then rotate into 

the pool area when your child is about to swim.  If set up is inside many times you spend a lot of time on a hard 

aluminum bench.  A nice stadium chair is a nice item to bring for the sake of your backside 

• Cooler(s):  Snacks and drinks are essential.  Depending on the meet set up your child may be stationed on deck 

versus with you.  Often this requires a cooler for the spectator and one for that athlete.   

• Swim Gear:  Goggles, Cap, Suit, Towel (all x2) 

• Hydra Attitude: Come loaded with patience, your cheering voice, and the willingness to fill in/help when 

necessary 

• Hydra Swag: We generally all try to sit in the stands or in a cluster of tents as a team for meets.  It’s awesome to 

see a huge block of black and gray clad spectators when you look up into the stands from the pool deck.  

Reminder that many indoor natatoriums are hot/humid.  Warmer clothes are advised. 

• Highlighter and Sharpie:  Highlighter for heat sheets, sharpie to mark your swimmers events/heats on them. 

• Meet Mobile:  The app most/all swim meets use to see times of your swimmer(s) and others.   

 

  



Withdrawal 
Withdrawals from Houston Hydra can be made at any time during the year with written notice by the 1st of the previous 

month. This written notice shall be made using this form. Withdrawals requested in this timeframe will be effective on 

the first day of the following month. No adjustments will be given for current month requests. (example: If you give 

notice on February 1st, your account will be suspended on March 1st and no fees will be deducted). Please use the 

Google Form located here:  https://forms.gle/M5bHfFLuyJAktDEs6 
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