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Hawaiian Swimming

House of Delegates Meeting Minutes
November 20, 2016
Chaminade University
Present: 

Dean Schmaltz, Administrative Vice-Chairman, Dave Coleman, Finance Vice-Chair, Bobby Dugar, Treasurer, Larry Oshiro, Coaches Representative Jr., Reid Yamamoto, Senior Vice-Chairman, Malcolm Cooper, Technical Planning, Jeffrey Collins, Sr. Athlete Representative, Lia Foster, Sr. Athlete Representative, Noah Carlson, Jr. Athlete Representative, DJ Hwang, Jr. Athlete Representative, Eugene Drzymala, Official's Representative, Sandy Drake, Official's Vice-Chair, Jack Machorek, Kauai At-Large Athlete Representative, Curt Colby, SKA Head Coach, Gwenn Tomiyoshi, Registration Coordinator, Jon Hayashida, Coaches Representative Sr., Mike Osborne, Big Island At-Large Representative, Lynne Nakamura, Assistant Treasurer, Cameron Lyon, At-Large Athlete Delegate,  Ryan Muraoka, SPLASH Head Coach, Pauline Sawai KSC Delegate, Dain Kane, Maui At-Large Representative,  Evan Fukumoto, At-Large Athlete Delegate, Erika Kakazu, At-Large Athlete Delegate, Alexa Heiss, Secretary. 
Call To Order:  Meeting was called to order by Administrative Vice-Chairman at 10:38 a.m.
Establishment of a quorum: 17 HOD members are needed to have a quorum, there are 24 present. A quorum was officially established.

A moment of silence was taken to remember Coach Rodney Hayashi of Hawaii Swim Club.
There were introductions of all meeting attendees.
A. Approval of Minutes



HOD Minutes of April 17, 2016
Action Taken: Motion to accept the HOD Minutes of April 17, 2016. Moved and seconded. Two corrections were made. Approved unanimously with corrections.



BOD Minutes of October 2, 2016
Action Taken: Motion to accept the BOD Minutes of October 2, 2016. Moved and seconded. A correction was made. Approved unanimously with correction.
B. Elections


1. BOD Positions:

Action Taken: Nominations from the floor opened for the 6 open BOD positions; 1) General Chair, 2) Admin Vice-Chair, 3)Finance Vice-Chair, 4)Secretary, 5)Senior Vice-Chair, 6)Treasurer and the Nominating Committee. No write-in nominations from the floor. Moved and seconded to close the nominations. Motion to close the nominations was approved unanimously.
· Ballots were given to HOD members. As there was no more than 1 candidate nominated in any position, voting was done by a floor vote.

Action Taken: Motion to approve the nomination of Kenny Chew as General Chair. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Dean Schmaltz as Admin Vice-Chair. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of David Coleman as Finance Vice-Chair. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Curt Colby as Secretary. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Reid Yamamoto as Senior Vice-Chair. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Robert Dugar as Treasurer. Motion seconded. Approved unanimously.

2. Nominations Committee:
· Administrative Vice Chair shall be the Chair of the Nominations Committee. General Chair cannot be on the Nomination Committee.  Need a total of 5 on the Nomination Committee with no more than 2 Board Members or Executive Committee Members. A total of 4 names were presented to the HOD for a vote.
Action Taken: Motion to separate the voting for the members of the nominations committee. Moved and seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Robert Leonard as a member of the nominating committee. Motion seconded. 

· Discussion was held regarding concern for this nominee's intentions of continued involvement and previous internal issues within MAGSA.

Action Taken: 4 in favor (votes received by email), 17 opposed, 7 abstentions. Motion denied.
Action Taken: Motion to approve the nomination of Bryan as a member of the nominating committee. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Theresa Walton as a member of the nominating committee. Motion seconded. Approved unanimously.
Action Taken: Motion to approve the nomination of Reid Yamamoto as a member of the nominating committee. Motion seconded. Approved unanimously.
· There needs to be an athlete on the nominating committee. The athlete reps should discuss who should fill this position.
Action Taken: Motion to destroy the ballots. Moved and seconded. Approved unanimously.
3. Appointments

Action Taken: Motion to approve the appointment of Jack Machorek as Kauai At-Large Athlete delegate. Seconded. Approved unanimously.

Action Taken: Motion to approve the appointment of Evan Fukumoto as  At-Large Athlete House of Delegate Representative. Seconded. Approved unanimously. 

Action Taken: Motion to approve the appointment of Erika Kakazu as  At-Large Athlete House of Delegate Representative. Seconded. Approved unanimously. 

C. Reports
1. Registrar's Report- present, see consent agenda

2. Senior Vice Chair Report- present, see consent agenda

Action Taken: Motion to accept to the consent agenda reports for the Registrar and the Sr. Vice-Chair. Motion seconded. Approved unanimously.

3. Treasurer's Report
a. Financial Statements
· Financial statements for 2015 year end, August 2016, September 2016 and October 2016 were presented to the Board for review. 
· The 2015 statement could not be made final until the tax return was completed. 
· Question as to why the sanction fees are not a multiple of five. Surcharge was included in this line item by mistake. This does not affect the overall numbers. 
· Suggestion to itemize separately the LC Sr. Championships for 2015, as there were two that year. 
· Expenses for the 2014 SCY AG Championships were entered in January 2015. This is what happens when using a cash accrual accounting system. 

b. 2016 Budget Travel Increase Request

· The amount of travel reimbursement requests received for Team Hawaii, Senior Swimming and coaches travel was more than budgeted for.

· The budget/actual was Team Hawaii $6000/$6600, Senior Swimming $12000/$18100, and Coaches $5000/$5500. A total of $7,2000 is over budget. Request for the Board to approve the full amount. Another option would be to reimburse a prorated amount. 
· Question as to why the budget was off. This seems to happen each year. More teams are traveling to more meets. The Senior Sectional cut was lowered, allowing more kids to qualify. 
· The current reimbursement for senior swimming is $300 per swimmer/per meet, up to a maximum of $1500.

· Meets could be reimbursed at different rates, based on the difficulty of the meet or the geographical location.

Action Taken: Motion to approve the increase of $7200 for travel reimbursement in 2016. Motion seconded. Approved unanimously.
Action Taken: Motion to accept the Treasurer's Report. Motion seconded. Approved unanimously.
4. Finance Vice-Chair

a. Audit

· An audit was completed for the first 6 months of 2016. The report was presented. No further recommendations except to have more clear back up. Audit verification letter will be sent to USA Swimming. An audit of the next 6 months will be done in late January.

b. Quad Plan Budget

· Will be presented under new business

Action Taken: Motion was made to accept the Finance Vice-Chair Report. Seconded. Approved unanimously.
5.  Admin Vice-Chair
a. Changes to Policies and Procedures 14.01, 14.03, and 14.14
Action Taken: A motion was made to accept changes to Article XIV. Club Official Quota as previously approved by the BOD at the 10/2/16 meeting. Motion was seconded.

· The changes were outlined for the HOD
1.) Change "may" to "shall" in Section 14.01.

2.) Remove meet director session credit in Section 14.03. 

3.) Create Section 14.14 defining a way for teams "not in good standing" to become "in good standing". Clubs must increase their number of certified deck officials to the required level of their quota prior to their annual registration being approved for the next calendar year. 

Action Taken: Approved unanimously after discussion.
b. By-law review

· By-laws were submitted to USA Swimming for review. There are 8 issues that need to be addressed. They will be presented at the January Board meeting. 

6. Age Group Vice Chair

a. General announcements
· Meet notices for meets have been posted through December.
· Age Group Championships medals have been ordered. The ribbons will be ordered soon.

· Manoa District park is under extensive repair. The January meet hosted by Manoa Aquatics will be held at VMAC. The April invitational may also be held at VMAC. A decision on the venue will be made soon.

b. Zones Planning

· Zones expenses should be reviewed. Information should be put together soon for distribution. 

7. Technical Planning
a. Committee
· Formed a committee, waiting for approval from the General Chair. Committee member names will be added to Hawaiian Swimming website once approved. 

b. Zones

· Zone times were added to the Hawaiian Swimming website. Senior times are not yet available.

c. VMAC Cooling

· There are efforts in progress to work on the cooling issue. Malcolm and Ingrid are working together on this issue.
d. NTV Reports
· Investigating the ability of exports and imports of NTV Reports.
8. Club Athlete and Special Events Chair
a. Swimposium

· Dustin has secured Punahou as a venue for a swimposium. Cathy needs to be told yes or no if this event will be happening. Dates need to be determined.

9. Times Administrator
a. General announcements

· Senior Championships results have been uploaded.

· BIS will be up to date by tonight or tomorrow

· Waiting to hear on Tri meet for UH. Unsure what form to use until officials are decided. 

· Request submitted for observed meets for Kalani Invitational, high school and league champs.
10. Athlete Representatives

a. By-law sub committee

· Looking for an athlete to be on the by-law sub committee. This might be a good position for an athlete thinking of going into pre-law or business. 
b. Publicity

· Can the athletes send out emails to publicize PCA's charity event? The information can be sent to Joe to forward to everyone. 

11. Coaches Representatives
a. Election

· An election for the junior coaches representative will be held at Age Group Championships. The information has been sent to coaches.
12. Official’s Representative
a. General announcements

· Clinics were held on Molokai and Kauai. 

· 37 officials worked at Senior Championships. They were able to have 2 complete teams so that official's stayed rested.

· The officials committee now has 2 athletes, as 1 athlete no longer constitutes 20%.
· Dar Gerber is the meet director for AG Champs. An application will be entered to apply for OQM for this meet.
· Formal thank you to Val Zukeran and her efforts to increase the number of officials on Oahu. The number of officials has tripled. 

13. Maui Representative
a. General announcements

· Putting together plans for LC Age Group Championships.
14. Big Island Representative
a. General announcements

· Working on their meet format to stay in compliance with the 4 hr rule. 

C. Old Business
1. Convention Report
This 40 page report is on the website for everyone to review.
D. New Business
1. 2017 Board Meeting Dates

Suggested meeting dates and times for 2017 were presented to the HOD for review.

Action Taken: Motion to approve the 2017 meeting dates. Moved and seconded. Motion passed unanimously. 
2. Meet Jury clarifications

· A club forgot to enter swimmers for Senior Championships. The club requested  a meet jury to be consulted regarding the issue of allowing late entries. The jury decided to allow the entries. 
· Question raised if there is a precedent to allow late entries. In the past, late entries have been allowed due to technical entry errors. 
· Question was raised as to what a meet jury can and cannot do. Meet juries should function in an advisory capacity. Final decisions should be made by the meet referee. Meet juries should not set precedence.
· Swimmers can decide to swim under protest if an issue has not been resolved prior to the start of the event. The field is informed that the swimmer is swimming under protest, then all awards are held until a decision on the issue is resolved. Issues are sometimes not resolved for days or weeks.

3. Quadrennial Budget- see attached
· A Quad budget for 2017-2020 was presented to the HOD for review. Having a quad budget is a Leap 2 requirement. Line items were explained and discussed. The 2017 portion of the quad budget will be voted on. Subsequent years will be based on 2017 then reviewed and voted on each year.

· Senior Travel 

Action Taken: Motion made to increase the 2017 budgeted amount for senior travel. Moved and seconded.

· Concern that increasing this line item would cause the budget to go negative. There are other ways to raise the revenue i.e., meet fee increases, fundraising etc. Suggestion to look at this area closer prior to adjusting the budget. 

Action Taken: Motion was withdrawn.

· Discussion that the Board could raise funds in other ways than through fees. Fundraising, donations from alumni, silent auction or other events, are just some ideas of ways the Board could raise money. 
Action Taken: Motion to accept the 2017-2020 quadrennial budget. Moved and seconded. Motion passed unanimously.
Action Taken: Motion to accept the 2017 portion of the quad budget. Moved and seconded. Motion passed unanimously.

E. Announcements: none
Action Taken: Motion for adjournment. Motion passed unanimously. Meeting adjourned at 1:39pm.
Next Meeting
January 22, 2017 Chaminade

Attachments
Attachment 1 Consent Agenda
Attachment 2 Quadrennial Budget
Respectfully submitted, Alexa Heiss, Secretary
The Vision and Mission of Hawaiian Swimming

Vision: Hawaiian Swimming promotes the highest levels of swimming and personal excellence.

Mission:  Hawaiian Swimming provides education, competition, and programs for all ages and abilities within the swimming community through Commitment, Open-mindedness, Respect, and Excellence.


