
Lynette

To: All Hawaiian Swimming LSC Members
 
Subject: Minutes of March 10, 2002 Board of Directors Meeting
 

1.              The Hawaiian Swimming Board of Directors met on Sunday, March 10, 2002 at the 
University of Hawaii.
2.              The meeting was called to order at 12 noon Robin thanked Ken for taking over in 
her absence.
3.              The minutes from the February 17, 2002 meeting were accepted as amended. 
4.              Those in attendance were: Lynette Chew, Ken Suenaga, Jessica Cahill, Reid 
Yamamoto, Keith Arakaki, Larry Reifurth, Denise Moore, Dave Coleman, Robin Flanagan, 
Gwen Tomiyoshi, Jon Hayashida, Gale Wilson, Kathy Fay, Adele Wada, Brett Phillips, 
Stan Wada, Char Tester, and Fred Tester.
5.              Committee Reports

a.     Treasurer – Gale Wilson. The business registration with the Department of 
Commerce and Consumer Affairs was forwarded to the secretary for the file.  
We netted $6,290.41 from Short Course States. We had budgeted $5,000 income for the 
event.  
Gale has contacted all teams with outstanding zone fees from their invitationals. Fred 
gave Gale the figures for each meet. 
Gale received the entry fines from past meets. She will need to look at the paperwork 
from the Hickam’s meet.  
We have approximately $80,000 in the bank checking account. Larry will report back to 
the board with possible recommendations on moving the money to another type of 
account to earn more interest.
b.     Registration – Lynette Chew. We have 2010 swimmers, 252 non-athletes, 27 clubs, 
and 2 organizations registered. The Outreach program from USA Swimming allows a 
reduced registration fee for disadvantaged swimmers of $5 with the LSC assessing an 
additional $2 fee. A motion was made and seconded that the board inform clubs of this 
program with a $7 registration fee. Qualification would be a copy of the letter granting 
reduced lunch or a copy of the EBT card or EBT Letter. Communication and registration 
would be between the club registrar and the registration chair. The Board asked that the 
registration chair report the number of outreach swimmers. The motion passed with no 
oppositions or abstentions. The program will start immediately, and will not be 
retroactive. Lynette will send a letter to the club registrars, informing them of this 
program.  
Lynette emphasized that lifeguard training is not a substitute for coach’s safety training. 
The lifeguard training can be used for the first aid portion of the coach’s requirement. 
The Coach’s test is on the internet. www.swimmingcoach.org. When taken online, the 
results will be posted online and can be emailed to Lynette. New coaches must pass the 
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test in order to register for a second year. If a coach has a current Level I or higher 
ASCA card, it can serve for registration. 
Lynette suggested that the LSC have a birth certificate requirement for new swimmer 
registrations. It was noted that other sports ask for the birth certificate. This item will be 
on the agenda of the next meeting.
c.     Senior Swimming – Robin reported for Brian Lee. Travel subsidy recommendations 
are that we require a 3 year residency requirement except for military dependents. 
Discussion was postponed awaiting further clarification from Brian. A question was 
raised as to how to classify a UH swimmer who is a military dependent. To address this 
situation, we should add “stationed in Hawaii”. Will also discuss the amount and if there 
is a cap to the amount. Jon Hayashida will discuss these issues with Brian. 
April 12 and May 5 are the next senior meets. Brian is trying to schedule another in 
June. Champs will be in July. The rule for Sectionals is one A cut - one B; 2 A’s - 2B’s. 
Incentive awards were passed out at Senior champs to clubs to be distributed.
d.     Coaches – Reid Yamamoto. The Coaches’ seminar is planned for April It is 
proposed that the neighbor island head coaches or a substitute receive a subsidy for 
travel. The budget is $1200. They need to put together a list of topics.  
Reid, Ken and Brian made the following recommendations for the Oceanic 
championships in New Zealand representing USA/Hawaii: Hong Zhe Sun, Mark Eckert, 
Ashley Swart, Kim Ono and Brian Lee as coach. The recommendations were based on 
swimmers who are US Open qualifiers or better. The team from Hawaii will be 
representing the USA because Hawaii is the only USA LSC that participates. Reid asked 
if Hawaiian Swimming can do fundraising to send two more boys and two more girls. 
The Committee will come up with written criteria for selection.
e.     Technical Planning – Jon Hayashida. Senior Champs meets must continue, but 
scheduling the meet is difficult. How can the board help this program to succeed? Where 
do we place this meet in regard to sectionals, high school champs, etc.? Jon will work 
with Brian on recommendations. These are good topics for the coaches’ forum. May 
want to hold senior meets on other islands. 
f.      Officials – Dave Coleman. Marcell Arakaki will be going to the national officials’ 
workshop. We had two observers at High School champs and need to reimburse them 
for expenses. Dave would like to order 65 officials shirts for a cost of $1358. This is 
over budget by $750 but some of the shirts will be sold so some of the expense will be 
recovered. A motion was made and seconded to approve this expenditure. The motion 
passed with no opposition or abstentions.  
It was noted that at High School champs the officials only observed those swimmers 
who asked. For these results to count for age group swimming, the coach needs to 
submit the electronic results to Fred with the team changed. 
Dave asked that coaches allow him to set up clinics for parents during practice times. 
g.     Club Development – Char Tester. Char received a letter from Janet Renner from the 
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masters program. They are asking for volunteers and stopwatches for their meet in May. 
It was decided that we need more specifics as to the dates and what is needed.
h.     Maui – Jessica Cahill. The Masters are trying to get more meets on Maui. 
The Maui Gold team lost their room deposit because of the change in venue for Short 
Course Champs and requested reimbursement from the LSC for their lost deposit. A 
motion was made and seconded to reimburse the Maui Gold Swim Team for their lost 
deposit of $250 due to the change of Short Course Champs venue. The vote was 5 in 
favor; 4 opposed; 2 abstentions; therefore the motion passed. A motion was made and 
seconded to deny the reimbursement request from the Maui family that lost $62 in room 
deposit due to the change in venue of Short course States. The vote was 6 in favor of the 
motion, 3 opposed, and 1 abstention; Request is therefore denied.
i.      Age Group – Fred Tester. Gale Wilson reported that all payments of fines are current 
with the exception of Aulea for the 11/17 meet. 
The Schofield pool is up and running and will hold a distance meet at the end of March. 
Barbers Point will have a meet in April. The LSC is looking for a pool for Short Course 
Champs. If a team has a pool to offer, please contact Fred by April 15. Fred suggested 
Barbers Point as a possible pool for Short Course Champs next year. 2003 Long Course 
Champs will be hosted by HSC in Kahului. 
Fred introduced the appeals on the entry fines from the Hickam Meet. 
A motion was made and seconded to waive the fines for Aulea Swim Club except on 
one $25 fine. The motion passed and the fines are waived. 
A motion made and seconded to accept the HSC appeal for not including converted 
fines. The vote was one in favor, 7 opposed and 2 abstentions. Therefore, the fines stand.  
A motion was made and seconded to accept Hickam’s appeal based on Team Manager 
importing data improperly. The motion was tabled for further research. 
A motion was made and seconded to accept Pearl Harbor’s appeal based on the fact that 
the swimmer was allowed to swim by the referee. It was noted that we need to remind 
referees that if substitutions are made there must be accurate times submitted. The vote 
was 4 in favor; two against; four abstentions; therefore the fines are waived.
j.      Zones – Previously the LSC covered only the cost of the uniforms; now we are 
increasing the subsidy and allocating $14,000 for Zones. A motion was made and 
seconded to provide a zone subsidy of $180 per swimmer - $80 of which will cover 
uniforms. The motion passed with 7 in favor; 0 opposed; 3 abstentions. If there is an 
opening due to teams declining their zone coaches’ rotation, there will be an application 
for zone coaches on the web. 
A motion made and seconded to require a HI A time in the next shortest distance below 
the event being entered. For example, a swimmer must have a HI A time in the 200 in 
order to swim anything longer than that. The motion passed unanimously.
k.     Nominating committee – Ken Suenaga. Ken is seeking nominations for the 
following positions for the next election: Chair, Vice Chair, Secretary, Finance Chair, 
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and Senior Chair. Please contact Ken if you have a nomination for these positions.
4.     New Business

a.     Lynette suggested that we include in the Meet Notice for Short Course States that 
there is a $10 charge for copies of heat sheets in addition to the two allowed per team.
b.     If anyone has nominations for the Outstanding Service Awards, send them to Robin. 
The award will be given at Long Course Champs.

 
5.     The next meeting will be a House of Delegates meeting on April 28 at 10am at 
Chaminade. 
6.     The meeting was adjourned at 2:35pm.

 
Respectfully submitted,
Kathy Fay
Secretary
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