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-Last year 176 teams registered.
-This year to date we have 157.
-Rosters are going 100 times better than last year; much stronger with rosters than we were a year ago.

Whitney will get us a balance ASAP.

Reminders for January 3:
-payments
-rosters
-transfer period closing

-Justin needs to send the language of late registration deadlines (from spring 2019 minutes).

We need to send the reminder out to all regional VP’s to complete their reports.

PROOF OF TIMES: The carbon copy process for time proofs worked well last year; plans to do that again next year.  Need to make sure it’s staffed.

Proposed legislation idea: No current season registrations or state meet entries will be accepted by teams who owe outstanding fines from previous seasons.


-Justin needs to have printed copies of ballots for the meeting.
-Justin can look into digital voting app instead of paper ballots?
-Saturday meeting – 30 minutes after prelims in the old student aquatics center (Jersey Mike’s)

-Proposal for raising the fee for missed cuts?  From $25.00 to $50.00 or $100.00?;

-Questions about goal of State cut task force.  Is it to limit meet size? 
-Meet size doesn’t appear to be a big concern from the hosts’ end; if anything, cutting it too much could result in the meet not being financial viable for host clubs.


Justin: will go back to task force and send email and see what this would look like if we can run “would-be” cut times for 2017-2018-2019?

-50 free
-100 free
-relays?
-for boys and girls;

If we had done this prior to the 2019 meet, what would entries have looked like? Also, propose the higher fine for teams/individuals for missed cuts that can’t be proven.  What do folks think about that?


TOTAL MEET SIZE:
-2015: 794 qualifiers, 176 relay only, 62 divers (1032 athletes) -- Knoxville
-2016: 660 qualifiers, 122 relay only, 4 divers (836 athletes) -- Nashville
-2017: 735 individual qualifiers, 100 relay-only swimmers, 65 divers (900 total) -- Knoxville
-2018: 709 individual qualifiers, 107 relay only swimmers, 58 divers (874 total) - Knoxville

2019:
-344 Individual female qualifiers
-54 relay only females
-31 female divers
=429 total female athletes

349 Individual male qualifiers
57 relay only males
24 male divers
= 430 total male athletes


