By-Laws of Ames Cyclone Aquatics Club
ARTICLE I
NAME AND PURPOSE
The official name of this Corporation shall be Ames Cyclone Aquatics Club.

The Mission Statement for the Ames Cyclone Aquatics Club is:

To be a non-profit competitive swim club affiliated with USA/ISI that is dedicated to; promoting the sport of competitive swimming in the Ames community, insuring that participating members have fun, teaching the skills of swimming and teaching the value of hard of hard work. We strive to challenge swimmers to improve and perform to the best of their ability both as individuals and as a team.  
The purpose of this Corporation is to provide a competitive age-group swimming program for the young people of the Ames, Iowa area.
However, while every participant should be encouraged to perform to their greatest capacity, he or she should not be subjected to pressures of professional competence and competitive achievement that subvert the more important dimensions of character development, personal integrity and overall satisfaction. It is therefore incumbent on this organization to emphasize that while our participants should be swimming and diving to win, winning is not nearly as important as our regard for the strictest interpretations of and spirit of the rules and regulations governing this wholesome and extremely important activity.


 No part of the net earnings of the corporation shall inure to the benefit of any individual member.


This corporation shall not discriminate on the basis of race, religion, sex or national origin in the selection of any employees or coaches. The corporation shall not discriminate on the basis of race, religion, sex or national origin in accepting members or in carrying out any aspect of its overall competitive age-group swimming program.


The Corporation shall have no corporate seal.

ARTICLE II
MEMBERSHIP AND DUES

Each registered swimmer as a member of the club. Structured registration occurs five times per year as designated by the Board of Directors. Membership is not considered complete until all dues and fees are paid in full. One adult family member per family is allowed to vote on issues presented for the general consideration of the club.


The dues payable to the Corporation by the membership shall be such as may be determined from time to time, by action of the Board of Directors of this Corporation.
ARTICLE III
BOARD OF DIRECTORS

The administration of the Corporation shall be vested in the Board of Directors, which shall be composed of not less than five nor more than ten members, and whose members shall automatically include the President, Vice President, Secretary and Treasurer, and such additional members elected from the body of regular members, at the annual meeting, comprising the total number of directors as above provided.

Any vacancy of the Board of Directors that may occur during an elective term of office shall be filled by a majority vote of the directors present at any meeting of the Board, but only for the unexpired portion of the term so vacated.


The Board of Directors shall have supervision of, and be responsible for, all affairs and property of the Corporation, and shall inspect, as often as may be desired, all records, books and accounts of the Corporation. It shall accept or reject all applications for membership in or resignations from the Corporation, and shall have the power to expel or suspend any member for good cause. It shall transact all business for and on behalf of the Corporation, and its decisions shall, in all cases, be final unless an appeal there from be made and sustained by the majority of the regular membership present at any special or annual or regular meeting of the Corporation. It may employ such personnel and fix the compensation therefore as it may deem necessary or expedient from time to time, and it may, by formal action, delegate specific authority of the Board of Directors to such personnel or to committees as by law permitted, Nothing herein set forth, however, shall in any way diminish the power and authority of the Board of Directors pursuant to Chapter 504A of the 2003 Iowa Nonprofit Corporation Act in the  Code of Iowa as amended (www.legis.state.ia.us/cgi-bin/IACODE/Code2003.pl)

In addition to all the powers granted to the Board of Directors herein, or by law, the Board shall have the right to accept for and on behalf of the Corporation any contributions, appropriations, or grants-in-aid from whatever source that may be tendered in money, goods, real or personal property, or services for the work of the Corporation. It may pledge the faith of the Corporation with or without security, if occasion should arise in the pursuance of its work.


A majority of the number of directors fixed pursuant to this Article shall constitute a quorum for the transaction of business; but if at any meeting of the Board there be less than a quorum present, a majority of the directors present may adjourn the meeting, from time to time, until a quorum shall be present. Notice of any adjourned meeting need not be given. At all meetings of the Directors, a quorum being present, the act of the majority of the directors present at the meeting shall be the act of the Board of Directors, unless the act of a greater number is required by law, or these By-Laws. No director shall vote by proxy.

Except as provided in these By-Laws, and by Iowa Statute, the Board of Directors may hold its meetings and keep the books and records of this Corporation at such place or places, within or without the State of Iowa, as the Board of Directors may from time to time determine.

The annual meeting of the parents and of the Board of Directors shall be held each spring after the short course competition season. The date and location of the annual meeting will be determined by the Board of Directors. The Board of Directors, from time to time, may provide for the holding of other regular meetings of the members of the Board of Directors and fix the time and place thereof. Notice of regular meetings shall not be required to be given; provided, however, that in case the Board of Directors shall fix or change the time or place of regular meetings, notice of such action shall be mailed promptly to each director who shall not be present at the meeting at which such action was taken, addressed to him at his residence or usual place of business.
Special meetings of members of the Board of Directors shall be held whenever called by the President or by two of the directors at such time and place (which may be within or outside of the State of Iowa) as may be specified in the respective notices or waivers of notices thereof. Notice of each special meeting shall be communicated to each director respectively at least two (2) days before the date on which the meeting is to be held. Notice of any special meeting shall not be required to be given to any director who shall waive notice of such meeting. Any such meeting shall be a legal meeting without any notice thereof having been given if all the directors, respectively shall be present thereat.
ARTICLE IV

           OFFICERS


The officers of the Corporation shall be a President, Vice President, a Secretary and a Treasurer. All officers are elected by the existing Board of Directors at the first meeting following the annual spring meeting of the Corporation or at meeting so designated by the president following the resignation or termination of a given officer. They shall serve in such offices from April 1 through the following March 31 or until the close of business of any meeting at which their successors may be elected.
Nothing in these By-Laws provided is intended to prevent any person from holding any one or more of the elected offices above set forth.

Any vacancy in an elective office may be filled by the Board of Directors at any meeting, but for the remainder of the unexpired term so vacated, only. There shall be no limits set forth in these By-Laws regarding the length of time a person can hold any one of these elected offices set forth. The President, however, is required to give no less than six months notice prior to relinquishing the position to a duly elected replacement. 
Unless otherwise designated by the Board of Directors, the President shall be the chief executive officer of the Corporation; he/she shall be Chairman of the Board of Directors and he/she shall chair the executive committee, and he/she shall be an ex-officio member of all other committees, except the nominating committee. He/she shall have the power to call meetings of the Board of Directors, and will preside over each annual meeting of the Corporation. 

The Vice President shall, in the event of the death, prolonged absence or incapacity of the President, perform all of the duties of that office until such time as the Board may declare a vacancy thereon, or otherwise arrange for a continuance of the duties thereof, or until such time as the President shall be again able to fulfill the duties of that office.

The Secretary shall attend all meetings of the Corporation and the Board of Directors and shall keep accurate records of all business transacted at such meetings. At the request of the President, or as otherwise provided herein, he/she shall give required notice of all meetings of the Board of Directors.


The Treasurer shall be the custodian of all Corporation funds. He/she shall receive all corporate funds, depositing the same in the name of the Corporation in such bank or trust company as may be designated by the Board of Directors, and keep an accurate record of all receipts and disbursements. He/she shall sign all notes, checks and mortgages (along with the President, in the case of mortgages) accept those issued from the account designated as the coach’s meet fee account. He/she shall make a full report of the financial status of the Corporation at each meeting of the Board of Directors and upon request at the annual meeting of the Corporation. He/she shall be prepared to subject the financial records of the Corporation to audit upon request and without prior notice from the Board of Directors.  
In the absence of any officer from a meeting at which his/her presence is necessary for an orderly conduct of the business thereof, the presiding officer may appoint a temporary substitute.

The officers specifically designated in these By-Laws may be removed, either for cause or without cause, at any special meeting of the Board of Directors, by the vote of a majority of the entire Board of Directors. Any officers or agents appointed to committees or otherwise in accordance with these By-Laws, may be removed, either for cause or without cause, at any meeting of the Board of Directors, by a vote of a majority of the Directors present at such meeting, provided a quorum is present for such meeting.

ARTICLE V
NON-OFFICER BOARD POSITIONS

In addition to the officers of the Corporation, non-officer members of the Board of Directors shall serve as Director of registration, Iowa Swimming, Inc. (ISI) Representative and Pool Coordinator. Directors serving in these positions shall be appointed by the President and confirmed by the vote of a majority of the Board of Directors present at such meeting whereby the president declares his/her appointments for the positions above set forth, provided a quorum is present for such meeting.

Nothing in these By-Laws provided is intended to prevent any non-officer Director from holding any one or more of these appointed positions above set forth.

Any vacancy in an appointed position may be filled by the President and confirmed by the Board of Directors at such meeting whereby the new appointment is declared. There shall be no limits set forth in these By-Laws regarding the length of time a Director may serve in these positions. 

The Director of Registration shall keep accurate record of the membership of the Corporation, collect all dues therefrom and turn the same over to the Treasurer upon demand, taking his/her receipt therefore. He/she shall audit all member accounts and keep accurate record of all fees and payments due to the Corporation by said members. He/she shall organize, coordinate and oversee each registration session and shall be prepared to give a full report of the membership, upon request, at any meeting of the Board of Directors. 
The Iowa Swimming Inc. (ISI) representative shall keep accurate records of the ISI status of all club swimmers and provide said information to be used at the time of each registration session and upon request at any time. He/she shall serve as liaison with the ISI central office and coordinate payment of all ISI fees after each registration session.

The pool coordinator shall serve as liaison with the City of Ames and Ames High School. He/she will arrange pool time for all practices and meets held at city of Ames facilities. He/she may also be asked, from time to time, to coordinate, with other swim clubs, other practices or meets which do not involve the City of Ames facilities.

ARTICLE VI
STANDING COMMITTEES

The President, Vice President, Secretary and Treasurer shall constitute the Executive Committee of the Board of Directors, and shall have duties and powers as may be from time to time conferred upon it as such Executive Committee, by the Board of Directors.

The Board of Directors shall appoint a Meet Committee. The committee shall consist of the head coach, the president, one at large director and at least one at large non-director parent volunteer. The Meet Committee will be charged with the duty of planning and organizing all aspects of meets to hosted by the Ames Cyclone Aquatics Club. Those aspects include but are not limited to meet sanctioning, organizing day of meet operations, arranging for meet officials, arranging for parent volunteers, organizing awards and organizing concessions.

The Board of Directors may, from time to time, appoint such other committees as it may deem necessary or advisable for carrying out the purposes and work of the Corporation, and delegate to such committees such authority and powers as it may see fit to grant within the limits of its own authority. The membership of such committee shall be as determined by the Board of Directors, and the tenure of each committee and each member thereof shall be as may be fixed by the Board of Directors.

At least thirty (30) days prior to the date of any annual meeting of the Corporation, the Board of Directors shall appoint a nominating committee composed of not more than five nor less than three members of the corporation who shall prepare a list of nominations to the Board of Directors to fill whatever vacancies may occur at the annual meeting. The committee will elect its own chairman who will report its findings to the members present at the meeting, but such report shall not preclude the nomination of other members of the Corporation from the floor of the meeting for vacancies on the Board of Directors or offices of the Corporation. No member of the Board of Directors may serve on the nominating committee.

ARTICLE VII
CONDUCT OF CORPORATE BUSINESS

All instruments of assignment, transfer, conveyance, release and contract requiring execution by this Corporation, shall be signed by the President, or any Vice President of the Corporation, and shall be countersigned by the Secretary or any assistant Secretary of the Corporation, or by any other person or persons specifically authorized to execute such document or documents, provided such authorization is specifically provided by vote of the Board of Directors.

All funds of this Corporation, not otherwise employed, shall be deposited from time to time to its credit in such banks, trust companies or other depositories as the Board of Directors may select, or as may be selected by any officer or officers, agent or agents, authorized to do so by the Board of Directors.

All notes, drafts, acceptances, checks, endorsements and all evidences of indebtedness of this Corporation whatsoever shall be signed by such officers of this Corporation and/or by the head coach, in such manner as the Board of Directors, from time to time, may determine. Endorsements for deposit to the credit of this Corporation, in any of its duly authorized depositories, shall be made in such manner of the Board of Directors may from time to time determine.

ARTICLE VIII
MISCELLANEOUS

The fiscal year of this Corporation shall be the same as the calendar year, unless such fiscal year is duly changed by the Board of Directors of this Corporation, by amendment to these By-Laws.

This Corporation shall have unlimited power to engage in and to do any lawful act concerning any and all lawful purposes for which corporations may be organized under the provisions of the Iowa Non-Profit Corporation Act, Chapter 504A, 2003 Code of Iowa as amended(www.legis.state.ia.us/cgi-bin/IACODE/code2003.pl).

Any action required or permitted by law or the Articles of Incorporation or these By-Laws to be taken at a meeting of the Board of Directors, may be taken without a meeting if a consent in writing setting forth the action so taken shall be signed by all of the directors.

ARTICLE IX
PLACE OF BUSINESS

Unless otherwise specified by the Board of Directors, from time to time, the home of the President of the Corporation shall be deemed to be the business office of the Corporation.

ARTICLE X
AMENDMENTS

These By-Laws may be repealed or amended at any meeting of the members of the Corporation, either regular or special, by an affirmative vote of two-thirds of those members present and eligible to vote, provided a quorum is present, and provided further that notice of the proposed action setting forth the substance of the repeal or amendment of any given By-Laws has been given to all members with the call of the meeting.

ARTICLE XI
WAIVER OF NOTICE

Whenever any notices required to be given to any member or director of the Corporation under the provisions of the Iowa Non-Profit Corporation Act, Chapter 504A of the statutes of the State of Iowa, or these By-Laws, a waiver thereof in writing signed by a the person or persons entitled to such notice, whether before or after the time stated therein, shall be the equivalent of such notice.

______________________________
______________________________



         President




        Secretary







