
PATRIOT AQUATIC CLUB 
VOLUNTEER POLICY 

 
The Patriot Aquatic Club hosts 2–3 swim meets each season to help keep club fees reasonable 

and to run a successful aquatics program. To operate a PAC-hosted meet, many volunteers are needed. 
We use the term ‘volunteer’ because you don’t get paid, but your required help allows us to keep team 
dues lower, buy team gear and supplies, and swim in one of the nicest facilities in Illinois.  

The Patriot Aquatic Club Parent Advisory Committee and the PAC Coaching Staff have 
approved the following volunteer policy so that our team can effectively run home swim meets and 
provide support at away meets when asked to do so. 

 
VOLUNTEER REQUIREMENTS 

PAC-Hosted Meets: 
- All families with a swimmer participating in a home meet are required to volunteer for the same 

number of sessions your child swims, with a maximum of two sessions per family. 
- If your child is swimming on Friday night, please schedule one of your volunteer sessions for 

Friday night. 
- You may volunteer to work during the Saturday/Sunday sessions while your child is swimming 

or during sessions while your child is not swimming—it is your choice—as long as the number of 
volunteer sessions equals the number of sessions your child swims. 

- For a meet with prelims and finals format, if your child swims during finals, you are required to 
volunteer during finals. Volunteering during finals does not count towards your required or 
maximum number of sessions. 

 
PAC Non-Hosted Meets:  

Families with a swimmer participating in an away meet (where the host team 
asks participating teams to provide timers) are required to be available to volunteer. This requirement will 
usually be as a timer. 
 
PAC Hosted Championship Meets:  

It is an honor and a huge financial boost for our club to host championship meets. Our team can 
only run these championship meets successfully if ALL of our families help and contribute! 

- All families with swimmers participating in championships will be required to work during the 
meet. The same rules apply as PAC-hosted home meets—you must volunteer the number of 
sessions your child swims. 

- Families with swimmers not attending championships will also be expected to work at the meet. 
More detailed information about specific family responsibilities for championship meets will be 
sent via email during a season when PAC is hosting a championship meet. 

- Championship level meets are meets hosted/conducted by Illinois Swimming, Central Zones, 
USA Swimming, etc.  (EX: Senior State, Age Group State, Speedo Premier Series, Speedo 
Sectionals) 

 
 

VOLUNTEER RESPONSIBILITIES 
 
Prior to the Meet: 

- Families are expected to read the weekly emails/newsletters and check the website to receive Job 
Signup information. 

- Volunteers must sign up via the Job Signup function on the PAC website for the correct number 



of volunteer shifts by the sign-up deadline. You will receive an email with a link to Job Signup 
approximately one week prior to the meet notifying you that Job Signup is open. All families not 
signed up by the deadline may be assigned shifts as determined by the volunteer coordinator. Job 
assignments are first-come, first-served. Sign up early to get the job you prefer! 

- Volunteers are expected to know the length of which their commitment is for even as it may 
change as the meet format and timeline may change.   

- If you cannot work the required number of shifts, need to leave a shift early, or your plans change 
and you are no longer available for a shift you signed up for, please find a replacement to work on 
your behalf. IT IS YOUR RESPONSIBILITY TO FIND A REPLACEMENT. The PAC 
Volunteer Coordinator is a volunteer/unpaid position and does not have the ability to arrange for 
a replacement for you. 

 
At the Meet: 

- When you arrive at the meet, please sign the volunteer check-in sheet in order to receive credit for 
your participation. It is the volunteer’s responsibility to sign in. If you have arranged for a 
replacement to work on your behalf, please have your replacement indicate they are working for 
you when they sign in. 

- All volunteers are expected to work until the end of each session (or volunteer shift), even if your 
swimmer finishes before the session (or shift) is complete. 

 
FINES AND FEES 

- Any family that does not meet their volunteer obligations will be subject to a fine according to the 
chart below: 

FINES 
1st Offense $100 
2nd Offense $150 
3rd Offense $200 
4th Offense SUSPENDED 

** All fines will be charged to your TeamUnify account immediately after each meet. 
• Any family may “opt out” of their volunteer obligation for $1,000.00 per season. But please 
note… WE REALLY WANT YOUR HELP, NOT YOUR MONEY! 
 
EXEMPTIONS 

- All current USA Swimming Certified Officials and Officials in Training are exempt from team volunteer 
policy fines as long as the Official maintains their necessary hours to maintain certification. Officials are 
not paid and volunteer their time at both home and away meets. We are in need of more parent Officials! If 
you are interested in becoming an Official, please contact the Officials’ Coordinator listed at the bottom of 
the ‘Coaches’ page on the PAC website for more information. 

- All current PAC Coordinators (Hospitality Coordinator, Concessions Coordinator, Volunteer Coordinator) 
will be exempt from away meet obligations. If you would like to learn more about becoming a coordinator, 
please contact a member of the Parent Advisory Committee (contact info located at the bottom of the 
‘Coaches’ page on the PAC website). 


