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1. Meet packets have been completed for Short course and Long Course Championship Meet Packets 

(Regional, Age Group and Senior). The library is now complete for the meet packets. They include 
short course and long course, 8 lane vs 10 lane, Wisconsin, Indiana, and Illinois. We will now just add 
the published time standards as an insert along with the published Regional assigned sites to the 
packets.  This will allow us to choose the correct packet depending on location and update only a few 
items instead of having to re-write the packet. 
a) This also includes Meet Management files. It is now the Senior or Age group committee’s 

responsibility  to use the correct packet and file so we no longer have mix ups 
 
2. Pam and I have completed the Meet Director Manual. We have also run 2 Meet Director clinics. We are 

still working on the certification process but, our goal is to have those who go through the clinic to 
become certified.  Also, only those that are certified will be able to act as a Meet Director in a 
Championship meet. This will allow for a consistent way for championship meets to be run. 

 
3. Officials committee has added the requirements for NCAA certified only or to also add NCAA 

certification if you are already a USA certified official. 
 
i) The committee is also reviewing all Reciprocal certifications (YMCA) should we be adding 

NCAA, IHSA. Can we do this with one Policy versus 3 or 4. 
 

4. I will be creating a Certification for the position of Chief Judge to match that of USA swimming. 
Continuation from April HOD 

 
5. Please remember beginning on Jan 1st, 2015 the Rule of deck changing will be consistent across all 

LSCs. At the Oct 2014 USA HOD Decking changing will be Prohibited. 
 

 
Respectfully submitted, 
Blake Mock 
Vice Chair of Program Operations 
Illinois Swimming 


