TIMING CHAIR/HEAD TIMER
Pre-Meet Responsibilities:
· Attend all Steering Committee meetings as scheduled by the Meet Directors

· Coordinate with the Volunteer Coordinator how many volunteers you will need at each shift

· Obtain stopwatches from storage closet at pool and make sure they are in working order

· Advise Meet Director on any equipment purchases that need to be made

· Arrange for stopwatches, clipboards, and writing supplies to be brought to the meet.

· Determine the time and location of all Timers meetings and submit that information to the Meet Director for publication.

Meet Responsibilities:
· At least I chairman must be present during each session

· Conduct meeting of all Timers prior to the start of the meet, giving them instructions, assigning lanes, passing out watches, and determine rotation.  Determine if a Meet Referee or Official  will be present at the meeting as you conduct it to clarify any portion of your instructions.
· Work with Volunteer coordinator to fill any positions in which there are “no shows”

· If there are two pools in operation make sure you have a head timer at each pool.

· Ensure that all watches are functioning properly throughout the meet and replace watches when necessary

· On the start signal of every race, start two watches to replace any Timer’s watch that malfunctions or doesn’t start during that heat.

· As requested, assist in the delivery of relay cards and timing sheets to each lane

· Be present the entire meet to troubleshoot any issues dealing with the Timers

· Be responsible for monitoring the conduct and competency of the Timers

· If the meet includes time trials, pre-schedule which timers will be working the time trial session
· Collect and inventory all stop watches and clip boards at the end of the meet and return them to the storage container
Post Meet Responsibilities:
· Write an evaluation report of the Timing Chair position and submit to the Meet Directors

· Participate in an evaluation meeting scheduled by the Meet Directors
Requirements:
· Good organizational skills and communication skills
· Ability to deal with pressure
· Knowledge of the various timing systems
