SAFETY 
Pre-Meet Responsibilities:
· Inspect venue for unsafe conditions or circumstances

· Establish written rules necessary for swimmers, workers, and spectators to insure a safe meet environment.  Include the warm-down pool protocol.

· Together with Meet Director, referee, and Facility Manager discuss use of facility and rules associated with use.

· Know the emergency evacuation plan of the facility you are using

· Coordinate with the Volunteer Coordinator the number of volunteers needed for each session.
· Attend all Steering Committee meetings as scheduled by the Meet Directors.

Meet Responsibilities:
· Work with Security to ensure rules established pre-meet are enforced.

· Consult the lifeguard in the warm-down area to discuss any facility rules for that area

· Monitor the warm-down area and ensure that all swimmers are in compliance with the rules

· Greet the hired athletic trainers to distribute and explain the use of the USA Swimming Report of Occurrence forms.  Also arrange with the Meet Director for payment for their parking.

· Collect the Report of Occurrence forms from the Athletic Trainer at the end of each session and turn in to the Meet Director.
Post Meet Responsibilities:
· Write an evaluation of the position and submit it to the Meet Directors.
· Participate in a meet evaluation meeting as scheduled by the Meet Directors.
Requirements:
· Ability to deal fairly, yet firmly, with athletes

· Ability to stay calm in potentially stressful situations
