
 
  

 
 

 
 

 
 

1400 E Touhy Avenue 
Suite 410 

Des Plaines, IL 60018 
847.824.1596    

 

 
 
 
 
 
October 11, 2015 
 
 
 
To House of Delegates Representatives, 
 
With the expressed intent to provide the membership with information regarding my activities 
and responsibilities within Illinois Swimming since our last House of Delegates meeting, 
enclosed please find reports that had been submitted to the Board of Directors.  As always, if 
there are any questions/concerns or suggestions, please feel free to contact me directly.  Thank 
you. 
 
 
Respectfully Submitted, 
 
 
Peter N. Kozura 
Executive Director 
Pete.kozura@ilswim.org  
847/824-1596 
 

 

mailto:Pete.kozura@ilswim.org


 
  

 
 

 
1400 E Touhy Avenue 

Suite 410 
Des Plaines, IL 60018 

847.824.1596    
 

To:   Board of Directors 

Fr:    Pete Kozura 
Re:   Report for May 13, 2015 
 
 
Summer Championship Meet agreements received from all Summer Regional Hosts and Age 
Group Hosts. Received Senior Meet agreement with amended verbiage regarding stipend.  
Working with Mike Laurich regarding resolution of matter. 
 
Financial recaps received from 6 Winter Regional Hosts and Senior Champs Meet (attached).  
Follow up with ACAD-Springfield and Age Group host. 
 
Officials shirts distributed/mailed.   
 
Working with Blake to inventory and add to ISI radios/headsets so as to eliminate rental need for 
Summer Champ Meets and beyond. 
 
Athlete Recognition Banquet – finalizing arrangements.  RSVP deadline is 5/15.  Secured 
speaker (Kara Lynn Joyce); certificates/ programs/photos for autographs at printer. Walk-
through with venue and caterer 5/7. 
 
Received necessary documentation from Bernstein, Wintrust and J.P. Morgan for addition of 
new Treasurer, Nancy Brooks as signatory. 
 
Would like to set up meeting with Finance Committee members and Bernstein representative to 
discuss Athlete Endowment Fund. Please let me know availability. 
 
Procuring hotel room blocks for 2016 Winter Champ Meets. 
 
Finalizing partner details with Iso-Aquatics for summer meets. Continued follow up with 
Comcast regarding webcasting of summer meets. 
 
Learn to Swim update - in contact with Debbie Hesse – they are discussing LSC involvement at 
their MAS Tour planning meeting 5/8.  They have been discussing ways for the LSC to become 
involved just haven’t finalized anything as of yet. Have heard that they are thinking of having 4 
athletes, 7 CPD pools and one other- two sessions (morning/afternoon). 
 



 
  

 
 

 
1400 E Touhy Avenue 

Suite 410 
Des Plaines, IL 60018 

847.824.1596    
 

To:   Board of Directors 

Fr:    Pete Kozura 
Re:   Report for June 10, 2015 
 
Spring Athlete Recognition Banquet held on Friday, May 22 at The Centre of Elgin. 120 
attendees; 45 athletes; Kara Lynn Joyce was featured speaker, signed autographs, gave a very 
inspiring and motivating speech and answered questions.  Matt Harrington also spoke (first time 
a current ISI athlete spoke) and talked about his development as an Age Group swimmer to date 
and his experiences as an Athlete Rep.  Special thanks to Gregg Bruggeman from The Centre for 
all his help and hospitality. Certificates to athletes that did not attend are being sent out week of 
6/8. 
 
Summer Championship Meet agreements received from all Summer Regional Hosts and Age 
Group Hosts. Senior Champs agreement revised with new stipend, signed by meet host – 
Midway. 
 
Preliminary 2016 budget preparation underway.  All department heads have received budget 
template to work from. 
 
Financial recaps received from everyone but the ACAD-Springfield Regional Meet. 
 
Regional relay medals sent to all clubs. 
 
Working with Blake to inventory and add to ISI radios/headsets so as to eliminate rental need for 
Summer Champ Meets and beyond. 
 
Would like to set up meeting with Finance Committee members and Bernstein representative to 
discuss Athlete Endowment Fund. Please let me know availability. 
 
Procured hotel room blocks for 2016 Winter Champ Meets. 
 
Procured meeting space and banquet space for Fall events (Marriott / Schaumburg) 
 
Will be attending USA Swimming Foundation Make a Splash events on Friday, June 12. 
Luncheon and press conference at Pioneer Court.  Helping Foundation procure volunteers to 
distribute swim caps at the Pioneer Court event. 
 
Helping USA Swimming Marketing Dept find host location for the SwimJitsu event – July 18-
19. 
 
 



 
 
 
 
 
 
To:   Board of Directors 
Fr: Pete Kozura 
Re:   Report for July 8, 2015 

 

 
 
 
 
 
 

1400 E Touhy Avenue 
Suite 410 

Des Plaines, IL 60018 
847.824.1596 

 
 
 
Summer Championship Meet preparations.  Revised copy and sponsor ads for Heat Sheet 
Booklets.  All medals have been received. Walk through scheduled for Univ of Chicago venue 
Tuesday, July 7. 

 
Central Zones preparations. 

 
USAS preparations.  Hotel rooms secured. 

 
2016 budget preparation continues.  Budget Comm conference call on Tuesday, July 7. 

Financial recaps received from all winter Championship Meet hosts. 

Would like to set up meeting with Finance Committee members and Bernstein representative to 
discuss Athlete Endowment Fund. Please let me know availability. 

 
Hotel room blocks set for 2016 Winter Champ Meets. 

 
Attended USA Swimming Foundation Make a Splash events on Friday, June 12. Luncheon and 
press conference at Pioneer Court. 

 
Working with USA Swimming Marketing Dept for the SwimJitsu event – July 18-19. 

 
Staff annual reviews to be completed prior to the beginning of Summer Championship Meets. 

Recap of Quad Business Plan (attached-new updates in green). 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

ILLINOIS SWIMMING 2016 BUSINESS PLAN 
 

 
 
 
 

The mission of Illinois Swimming is to GOVERN in a fiscally responsible manner in accordance 
with USA Swimming and Illinois Swimming by-laws and rules and regulations; to SUPPORT 
the growth and development of our membership through educational initiatives, financial 

assistance and program development at all levels; PROMOTE the sport, athletes and 
membership to achieve excellence in swimming. 

 
 
 
 

The VISION of Illinois Swimming is to inspire excellence through innovation and leadership. 
 

The MISSION of Illinois Swimming is to offer our members programs which promotes 
swimming and achieves excellence through education, innovation and committed leadership. 



 
 
 

INTRODUCTION 
 
 
 

Four years ago the Board of Directors had extensive discussions about a Strategic Plan for Illinois 
Swimming moving forward into the next quadrennial.  Along with that plan, a Business Plan was also 
created as a roadmap for our organization. The Strategic Plan and Business Plan were both intended to 
make Illinois Swimming an even more successful organization, with a commitment to providing our 
membership  the  necessary  programs,  services  and  other  resources  to  achieve  excellence.  I  am 
submitting this next quadrennial business plan to further the objectives of the previous plans.  This plan 
expands upon our commitment to excellence and achievement.  In addition to this commitment, this 
plan works towards promoting an organizational culture in which we are always striving to improve, to 
find solutions to problems which we encounter, explore new opportunities, to not be afraid to act upon 
these  new opportunities, acknowledge and appreciate our past, and be determined to reach even 
greater heights in this next quadrennial. 

 
With a membership of approximately 18,000 athletes, Illinois Swimming is one of the largest Local Swim 
Committees within our National Governing Body – USA Swimming.   With the real possibility that our 
organization could grow to 20,000 members within this quadrennial, we must address issues that in the 
past were not as immediate.  Programming, retention, Championship Meet formats, creation of other 
“on-schedule” meets so as to accommodate all of our athletes’ needs and facilities are just some of the 
issues that will need to be addressed within this next quadrennial.  These are all issues that will need to 
have continual appraisal, evaluation, creativity and the confidence to explore ideas that might otherwise 
not be undertaken.  While membership growth is always looked upon with great positive favorability, 
we must also make sure that we are able to accommodate this growth and provide the necessary 
resources to retain these athletes within our sport and provide for their success and personal growth. 

 
As a not-for-profit membership organization, one of our prime responsibilities as stated in our mission 
statement is to govern in a fiscally responsible manner.  As in the past we will work diligently to manage 
our finances carefully and to protect the financial interests of our membership.  With new revenue 
sources our financial picture has improved and these revenue sources have had positive economic 
impacts for our organization. 

 
This plan has been designed to be a “living document” in that as issues and events occur which might 
not have been addressed initially, we will be able to react to them in the best interests of our 
membership. As always, our members’ ideas, thoughts and comments are welcome and appreciated. 

Respectfully submitted, 

Peter N. Kozura 
Executive Director 
Pete.kozura@ilswim.org 

mailto:Pete.kozura@ilswim.org


 
 
 
 

USA SWIMMING CORE OBJECTIVES & DIRECTIONAL PRIORITIES 
 
 
 
 
 

For more than a decade, USA Swimming has aligned its business strategy to the three core objectives of 
BUILD, PROMOTE & ACHIEVE. For the 2016 Quad Business Plan, USA-S reaffirms its’ commitment to 
these objectives and they remain the directional beacons for their ongoing efforts. USA-S has also 
identified three key directional priorities for each objective, with the intent of providing an even tighter 
focus as we develop and implement strategies and programs.  Below is an overview of their core 
objectives and key directional priorities for the coming quad. 

 
 
 

BUILD the Base - 
 

USA-S seeks to expand its membership and strengthen the sport at the grassroots level in order to 
engage as many people as possible in the sport of swimming. The directional priorities for the 2016 quad 
are: 

 
1.   Stronger LSC’s 
2.   Stronger Clubs 
3.   Grow Membership 

 
 
 

PROMOTE the Sport - 
 

USA-S seeks to promote awareness of the sport and its organization to inspire participation in swimming 
and raise financial support to benefit the overall mission of USA Swimming and the USA Swimming 
Foundation. The directional priorities for the 2016 quad are: 

 
1.   Promote the sport of swimming 
2.   Promote the governing body of USA Swimming 
3.   Grow Revenue 

 
 
 

ACHIEVE Sustained Competitive Success - 
 

USA-S seeks to continue the rich tradition of performance success at the Olympic Games and other high- 
level international competitions. The directional priorities for the 2016 quad are: 

 
1.   Success in Rio and beyond 
2.   Serve and Support the Athletes 
3.   Serve and Support Coaches 



 
 
 
 
 

USA SWIMMING CULTURAL VALUES 
 
 

The organizational and business culture of USA Swimming is founded upon a strong value system.  This 
value system is the cornerstone for the attitude and work ethic to which we are all committed. In short, 
USA Swimming will continue to: 

 
1.   Embrace the responsibilities of leadership and strive for excellence in everything it does. 

 
2.   Act with integrity and openness. 

 
3.   Be service-oriented with their members, business partners and each other. 

 
4.   Engage in disciplined planning, but not be afraid to act intuitively to confront challenges and 

seize opportunities. 
 

5.   Identify clear priorities and allocate time and resources accordingly. 
 

6.   Hold themselves and each other accountable to the highest standards of performance results 
and professionalism. 

 
7.   Exhibit an entrepreneurial spirit, enthusiasm for growth, and a “positive” can do attitude. 

 
8.   Encourage environments in which members are safe. 

 
9.   Promote the importance of diversity and inclusion. 

 
10. Strive to learn and improve, always be open to questions, and maintain a willingness to change. 

 
 
 
 
 

As a Local Swim Committee of USA Swimming, Illinois Swimming is committed to maintaining the above 
listed  values  as  guidelines  for  its  staff,  Board  of  Directors  and  membership.    In  addition,  Illinois 
Swimming will continue to: 

 
1.   Make decisions and work with the overriding priority of doing what is in the best interests of our 

membership as a whole. 
 

2.   Make sound and responsible fiscal decisions. 



 

 
 

KEY PRIORITIES FOR 2013-2016 
 
 
 
BUILD……….Increase Membership…..RETAIN 

 
Objective:  Increase membership during the next quadrennial: 12-15%. 
Basis:  2012 Total 17,504; 12-15% increase through the Quad period would total 19,604 – 20,129. 

 
In the 2009-2012 quadrennial USA Swimming athlete membership showed the following 
increases/decreases:  2009:  11.3%;  2010: 0.3%;  2011: 1.5%;  2012: 3.3; 

 
For the same period Illinois Swimming showed the following increases/decreases: 
2009:  8.6%;  2010:  (1.8%);  2011: (0.5%);   2012: 3%; 

 
Thus, reaching our objective - in 2016 Illinois Swimming would have 19,776 – 20,306 members. 
We closed the 2012 year with 17,504 registered athletes. With a 14.3% membership increase in 2013 we 
reached our objective range with 20,022 athletes. Projecting forward using increase/decrease 
percentage averages 2014 should keep us in the 20,000 range (19,717); 2015 should see a shortfall of 
approx 1% and 2016 should bounce back up by 2.7%. Thus in 2016 forecast membership to be 20,334. 
2014 Membership totals closed with 19,717, a decrease of 305 athletes or (1.5%). 
2015 Membership totals are 18,487 as of June 22, 2015. Projecting forward with four year averages for 
July and Aug total membership for the 2015 membership year would be 18,750, a decrease of approx. 
1,000 from 2014 or 4.9%. 

 
Strategies: 

 
• Assist clubs with improving retention rates for first, second and third year participants.  This will 

be done in conjunction with the USA Swimming program. 
Working in conjunction with the SwimToday program that is to launch early May. Additional 
factors to consider would be expanding championship meet opportunities via additional 
Regional Meets as well as Meet program changes that Age Group Committee is deliberating. 
Retention rates are in line with USA Swimming rates. The one area which stands out is the 12 
and under rate of 57.8%. Granted there are many factors for this rate to be at that level, 
however getting athletes to stay in the sport beyond that age increases the retention 
substantially. Suggest that Age Group Committee along with Meet Task Force look at the 
possibility of encouraging age specific “fun” meets with events such as relays, coed relays, 
distance relays, etc. so as to lessen the competitive edge at those early years and focus more on 
the enjoyment of the sport. 
Age Group Committee has added Regional Meets as well as relay events to the Regional Meet 
format. While it may be too early to evaluate the impact on a metric scale, these changes have 
been received positively from many coaches and athletes. The SwimToday program has not had 
much influence on an LSC level thus far. 



• Develop partnerships to assist transitions from club learn to swim programs to club competition 
teams. 
SwimToday program and Make a Splash programs. This is the natural occurrence for clubs-I add 
that we look at a possible ad campaign geared towards non-USA/ISI club swim programs 
encouraging those participants to join a club once they have completed their learn to swim 
programs. 
New program initiative from USA Swimming  - SwimJitsu may be more impactful as it is geared 
towards learn to swim participants. 

• Expand diversity and inclusion efforts and programming. 
Ongoing, will see increase in meets, clinics, camps with Carlos being appointed Disability and 
Inclusion Chair. 
Multi-Cultural Meet held mid-June in Indianapolis with approx. 60 Illinois Swimming 
participants. 

• Communicate the benefits of USA Swimming and Illinois Swimming by creating a welcome 
packet for new clubs. 
Ongoing, priority program item for staff. Would like to launch this program this fall with the 
2015 registration period. Would also suggest that we send USA Benefits materials to all clubs 
when we send charter and athlete registration materials. 
Has not been instituted. Deferring to 2016 Registration period. 

• Encourage clubs that have learn to swim programs to become “Make a Splash” local partners. 
Utilization of USA Foundation promotional and educational items. Will collaborate with 
Foundation to help distribute this information to clubs. 
Ongoing involvement with USA Swimming Foundation, distributing Make a Splash info to clubs 
and other promotional materials. 

• Further support Illinois Swimming involvement and support of the USA Swimming Foundation. 
While we are not supporting directly with monetary support we have included ads in Champ 
Meet Heet Sheets for Foundation and Safe Sport as well as ISI website presence with banner ad 
link-to. 
Continue to provide ads in heat sheet booklets. Involvement with most recent Make a Splash 
stop in Chicago June 12. 

• Challenge and encourage clubs to expand volunteer participation primarily as non-athlete 
member officials. 
Officials Comm has worked hard to provide additional clinics for first time officials and officials 
that were interested in “moving up the ladder”. During the 2013-2014 membership period over 
300 officials attended the 13 clinics that were held. Suggest that Officials Committee look into 
creation of grant program similar to Coaches Grant program for clubs that do not have officials 
to provide a non-athlete member of that Officials clinic expenses and membership expenses. 
Officials Committee continues to provide opportunities through their clinic programs. Six clinics 
provided during the 2015 Spring sessions, 128 clinic attendees. 



 
PROMOTE……….SUPPORT……….ACHIEVE 

 
 

Objective: Promote and bring awareness to Illinois Swimming, our athletes, clubs and the sport of 
swimming.  Support our clubs and athletes in their pursuit of performance excellance. 

 
Strategies: 

 
• Provide a safe environment for all of our athletes to train and compete. 

Safe Sport Committee Chair and Committee in place and working in conjunction with USA Safe 
Sport. 
Illinois Swimming Safe Sport program continues to be very aggressive in terms of providing and 
distributing information to athletes, coaches, officials and parents.  Safe Sport poster contest 
instituted for summer 2015 implementation. 

• Expand efforts to promote and bring awareness of Illinois Swimming and its’ member clubs and 
athletes by optimizing and creating public relations opportunities through our public relations 
liaisons. 
Ongoing and will continue to get more awareness for our athletes and clubs as we move into 
final two years of Quad.  Excellent and longtime relationship with Phil Hersh from Tribune will 
be instrumental as well move forward. Working closely with P.R. liaisons to develop story lines 
as we move towards 2016 Trials and Games. 
Will be particularly important and a major priority as we move towards the Trials and Rio 
Games.  Will create P.R. plan for 2016 early Fall, will also include plans for contest, open to 
entire membership, for Trials Suite tickets. 

• Continued support of age group and senior clinics, camps and other programs that will help put 
our athletes in the best possible position for National level performance success leading to the 
2016 Olympic Trials and Games. 
Age Group camps taking place in May. Clinic last fall with Ryan Lochte and Conor Dwyer. 
Will work with Sr Chair and Committee to create Senior camp/clinics program. Additional 
possibilities include working with Fitter and Faster Tour (ISI partner) to create specific 
opportunities within our LSC. 
Ongoing relationship with Fitter and Faster Tour has produced more clinics with ISI clubs.  Most 
recently with PAC weekend of June 20, 21 with Kara Lynn Joyce and Matt Biondi. Relationship 
with F & F helped to secure Kara Lynn Joyce as featured speaker at our Spring Athlete Banquet. 
Grand Prix Camp continues to draw positive feedback from participating coaches and athletes. 
Will coordinate with Senior Chair regarding Trials participant clinic in early spring 2016 which 
was very successful in the past. 

• Focus our attention to providing more pathways for more athletes to acquire experiences that 
will lead them to sustain higher levels of competitive swimming and performance success in the 
future. 
Ongoing, continue to work with Age Group Chair, Committee, Senior Chair, Committee and 
Meet Task Force. Club support program continues and will be addressed for possible meet 
changes by Senior Committee as well as camp programs for Age Group and Senior athletes. 
Again, ongoing.  Club Support continues to be a large budget expenditure. Performance Task 
Force from BOD retreat has not begun, hopefully it begins to take shape soon. 



 
• Work towards the creation of an Open Water competition schedule. 

Defer to Open Water Chair and Committee.  Growing interest in Open Water needs to be 
addressed and programs provided. 
New Open Water Chair moving in a positive direction. Promoting other Open Water 
opportunities to membership. 

• Encourage Meet Host Clubs to develop meet formats that would provide competitive 
opportunities for a broader range of athlete performance levels. 
Defer to Meet Task Force for input along with Program Operations Vice Chair, Age Group Chair 
and Senior Chair. 
Same as above 

• Better recognition of our athlete’s accomplishments - be it at the Olympic level all the way to 
the Age Group level. 
Implementation of “Welcome to the Podium” program for first time Senior participants has been 
well received; Annual Athlete Recognition Banquet has been well attended the past few years 
and we have been able to bring in prominent speakers (Frank Bush, Tyler McGill, Matt Grevers, 
Christine Magnuson) to this event; “Movin On” medals distributed at Regionals for first time 
Senior qualifiers; Better communication of swimmer accomplishments to ISI office from clubs 
and coaches regarding records and subsequent posting of such on website and social media. 
Above initiatives continue. New website access for division heads makes it easier for them to 
post achievements within their respective areas of responsibilities. 

• Provide educational opportunities for coaches to learn from their peers. 
Defer to Coaches Rep. Mentoring program providing coaches opportunity to visit/observe other 
coaches/clubs workouts etc. has been well received. Awaiting word from USA Swimming about 
additional Coach Mentor program administered and partially funded through USA (Illinois 
Swimming and Indiana Swimming). Mentor program update – approved and implementation to 
begin early Fall. 
Defer to Coaches rep for programming initiatives to address this issue. 

 
• Attract and retain corporate partners. 

Ongoing, Wintrust Financial and Fitter and Faster Tours added this year. Discussions with 
additional new partners for 2015 begun and positive. Sponsor agreements are in place for 2015 
and 2016 with the following partners: Speedo, Wintrust, Athletico, Sports Authority (verbal), 
The Swim Team Store, Northwest Designs totaling $72K -$75K. 
Addition of Discover Student Loans  and other advertising relationships has brought sponsorship 
to approx. $95 for 2015 budget.  Working on 2016 renewals as well as new partners. 

• Encourage business to business cross promotions between our corporate partners. 
Strong cross promotion link with Speedo and The Swim Team Store. Working towards creation 
of other opportunities. 
Continued efforts. 

• Create more collaborative links and partnerships with like-minded organizations such as the 
YMCA, Boys and Girls Clubs, Chicago Park District and Masters Swimming. 
Ongoing and working to further these links. Have met over the years with representatives of 
each of these groups and collaborate via phone and electronically as well when needed. 
Will prioritize for 2016. 



• Mobilize the local and regional aquatic industry to support participation growth and to help 
facilitate new or renovated facilities for competitive events. 
Ongoing issue for our organization as a whole. In communication with Stu Isaak (consultant) and 
Mike Mintenko (Myrtha Pools) regarding any new facility developments. ISI has hosted Build a 
Pool workshops for its members in the past and while the format of these workshops has 
changed to Regional format we continue to encourage any potential pool projects to connect 
with USA Facilities and Development. Strongly favor the new Build a Pool grant program being 
proposed for the 2015 budget. 
Although the Build a Pool grant was not implemented by any of our clubs we continue to be a 
useful resource and link to USA Swimming Facilities and Development – case in point-providing 
information as needed to the proposed Libertyville HS project. 

 
 
 
GOVERN: 

 
 

Objective:  To be fiscally responsible and provide transparency and communication to the 
membership of ongoing activities within the Board of Directors. 

 
Strategies: 

 
• Establish a clearer succession plan for future Board of Directors and Committee members Have 

garnered more interest from coaches to becoming involved on the committee levels via forms 
available at past three HOD meetings as well as one on one discussions with potential coaches, 
officials, club administrators who have expressed interest in becoming involved with 
organization. We (the Board and staff) need to create and continue a culture which expresses a 
willingness to include members into leadership roles rather than closing doors to them. 
Ongoing 

• Provide members minutes of Board and House of Delegates meetings in a timely manner. 
Working with Secretary and General Chair to institute protocol. Would like to be able to 
distribute minutes from meetings within a week to ten days of such meetings. 
Ongoing 

• Provide members minutes/recaps of all organizational committee meetings. 
Ongoing, need to improve. Need to work with Committee Chairs to establish procedures 
whereby staff liaison provides and distributes minutes/notes recapping these minutes and 
submits to posting on website within a week of said meeting. 
Ongoing 

• Provide financial support for coaches and clubs to help support more athletes towards higher 
levels of competitive swimming and ultimately to the National level. 
Senior Chair and Committee to provide club support program revision for 2015 budget and 
beyond. 
Support programs continue. 



 
  

 
 

 
 

 
 

1400 E Touhy Avenue 
Suite 410 

Des Plaines, IL 60018 
847.824.1596    

 

To:   Board of Directors 
Fr:    Pete Kozura 
Re:   Executive Director Report for Sept 15, 2015 Meeting 
 
 
Financial Reports received from all but one Regional Meet Host and Age Group Champ Meet 
host.  Will follow up so as to have complete and included in House of Delegates packet. 
 
Meet Host agreements for Winter Champ Meets to be distributed by end of Sept. 
 
Meeting with Wintrust reps to review and discuss banking operations, fees, etc; Wed., Sept 9 
 
Finance Committee meeting with Bernstein rep Monday, Sept 14 (prior to BOD meeting). 

 
Preparations for:    

• USAS (Board Dinner confirmed for Tuesday evening, Sept 29 - 6:30 at Bristol Seafood 
Grill – within walking distance of hotel). 

• Swimposium Oct 11 
• House of Delegates Meeting Oct 11 
• Annual Athlete Recognition Banquet Oct 11. 

 
Staff Performance reviews completed and submitted to Personnel Committee. 
 
Age Group medals (Third Place medals with incorrect ribbons) have been distributed to clubs. 
 
Membership Trend Analysis – attached. 
 
Sponsorships – Met with Mike Parker to finalize Comcast agreement before his submitting  to 
marketing dept.  It is in system for review at this point.  Verbal two year renewal with Wintrust. 
Beginning process for Discover Student Loan renewal.  New partner targets:  Illinois Bone and 
Joint; Abercrombie and Kent; Chobani; BP; Gatorade. 
 

 
 

 
 



 
  

 
 

 
 

 
 

1400 E Touhy Avenue 
Suite 410 

Des Plaines, IL 60018 
847.824.1596 

 
 

MEMBERSHIP TRENDS 
 

 
I have included membership trend graphs for Illinois Swimming, USA Swimming/National as 
well as from Florida Swimming, Indiana Swimming, Middle Atlantic Swimming, Southeastern 
Swimming, and Southern California Swimming.  
 
All LSC’s noted including National except Middle Atlantic experienced a major “bump” in 2013 
(Middle Atlantic experienced an increase in 2013 as well as another increase in 2014 before 
dropping off) certainly as a result of the popularity and higher visibility brought to swimming as 
a result of the 2012 Olympics fueled by the higher profile brought by Michael Phelps, Ryan 
Lochte, Missy Franklin and the USA Swimming Team in general. The majority of this increased 
membership is in the younger age groups 8 & under; 9 year olds and 10 year olds. Conversely, 
this is the same age categories that show the most “loss” in the years following this Olympic 
surge.  In the case of our LSC we have experienced an approximate drop off of 1,000 athletes 
from our high and 852 of those swimmers were from the aforementioned 8 & under; 9 year old 
and 10 year old categories.  While it is open to discussion as to why this happens, it is my sense 
from gathering information via various sports trade publications and feedback from swim 
parents, coaches, etc. that this is not isolated to swimming and that this is not a one answer fits 
all situation. Other youth sports experience this same type of trend.  A young boy or girl along 
with their parents’ encouragement chooses to participate in some type of activity and because of 
the high visibility of swimming during the Olympic year chooses to participate in swimming.  
After the initial enthusiasm wears off they become discouraged by any number of factors 
including but not limited to – an unexpected time commitment to practices, meets, etc., 
discouragement of not being good at this particular sport, peer pressure to become involved in 
other sports, not enjoying fellow members of their club, cost, etc.   
 
While I do not believe there is a simple resolution to eliminating this type of drop off in future 
years I think this is a situation that warrants further discussion.  Is it a situation that is more club-
centric? Perhaps to a certain degree – but maybe there are some programs that could be 
implemented at the LSC level that award retention beyond the 10 year old level. Certificates? 
More 10 & Under  “on schedule” meets? 10 & Under Regional Meets?  Open to thoughts, ideas, 
etc. 
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MEMBERSHIP T RENDS (ILLINOIS) 
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MEMBERSHIP T RENDS (INDIANA) 
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MEMBERSHIP T RENDS (SOUTHERN CA) 
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MEMBERSHIP T RENDS (FLORIDA) 
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MEMBERSHIP T RENDS (SOUTHEASTERN) 
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MEMBERSHIP T RENDS (MIDDLE ATLANTIC) 
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Winter Regionals

BSC ECSC GA HFSC LWSA MAVS ACAD-SPR
Total Income $29,957.69 $24,154.18 $27,564.56 $30,219.59 $23,012.00 $24,580.33 13,760.76$   
Total Expenses $5,814.87 $7,778.45 $6,757.50 $13,066.08 $5,773.00 $13,415.66 1,944.88$     

Total Profit (Loss) $24,142.82 $16,375.73 $20,807.06 $17,153.51 $17,239.00 $11,164.67 11,815.88$   
Gross Profit Margin 81% 68% 75% 57% 75% 45% 86%

Winter Championships

Total Income
Total Expenses

Total Profit (Loss)
Gross Profit Margin

Summer Regionals

DSC/SBD LYON MBLM MMSC SWAQ/GTAC
Total Income $8,936.42 $32,992.00 $33,379.68 32,914.42$       
Total Expenses 2,853.78$     $12,440.00 $12,050.52 3,696.15$         

Total Profit (Loss) $6,082.64 $20,552.00 $21,329.16 29,218.27$       
Gross Profit Margin 68% 62% 64% 89%

Summer Championships

Total Income $45,332.85 $68,825.24
Total Expenses $35,660.54 $38,552.51

Total Profit (Loss) $9,672.31 $30,272.73
Gross Profit Margin 21% 44%

Senior Champs (WHTN & PAC) Age Group Champs (ACAD)

Senior Champs (MDWY) Age Group Champs (BSC & SCST)

2015 CHAMPIONSHIP MEET FINANCIAL SUMMARIES

$78,401.73
$40,464.23

$37,937.50
48%

$41,611.00
$27,069.00

$14,542.00
35%



 
 
 
 

2009 Coaches Education Grant Recipients 
 
  B R Ryall Swim Club 
  Bradley-Bourbonnais Swim Club 
  Chicago Wolfpack Aquatic Club Dundee Dolphins 

Iguanas Swim Club 
Lake Forest Swim Club 
Northside Aquatics Club 
Oak Forest Swim Association 
Richards Area Swim Club 
Sullivan Blue Dolphins Swim Team 
The Oak Park Swimmers 
WAVES Bloomington-Normal YMCA 
Westmont Swim Club 

 

 
2010 Coaches Education Grant Recipients 

 
Blue Devil Swim Club 
Bradley Bourbonnais Swim Club 
Burbank Swim Assoc 
Des Plaines River Racers Swim Team 
Hornet Swim Club 
Iguanas Swim Club 
Joliet YMCA Jets 
Lake Forest Swim Club     
Lattof YMCA Neptune Swim Team 
McGaw YMCA Swim Team 
Midway Aquatics Club 
Northside Aquatics Club 
Northwest Aquatics 
Richards Area Swim Club  

  Sterling Stingray Swim Club 
Sullivan Blue Dolphins 
TOPS YMCA Swim Team 

 

 
 
 
 



 
 

2011 Coaches Education Grant Recipients 
 

Bradley Bourbonnais Swim Club 
Redbird Swim Club 
Chicago Wolfpack Swim Club 
Midway Aquatics Club  
Lake Forest Swim Club     
Olympia Country Swimmers Joliet Y Jets 
Joliet Park District Jr Tides  
Lattof  YMCA Neptunes  
Northside Aquatics Club 
 

2012 Coaches Education Grant Recipients 
 

Hornet Age Group Swim Club 
Joliet Park District 
McGaw YMCA 
Oak Lawn Swim Assoc 
St Charles Swim Team 
Swift Aquatics 
Westmont Swim Club 
 

2013 Coaches Education Grant Recipients 
 
Bloomington Normal Swim Club 
Byron Tiger Sharks 
CATS Aquatics 
Chicago Wolfpack Aquatic Club 
Hornet Swim Club 
Joliet Pk District Jr Blue Tides 
Joliet Y Jets 
Lake Forest Swim Club 
Lattof YMCA Neptunes 
McGaw YMCA 
Morrison Seahorse Swim Club 
North Aquatics Club 
Olympia Country Swimmers 
Sullivan Blue Dolphins 
Swift Aquatics 
Torpedo Swim Team 
Westmont Swim Club 
Woodstock Dolphins 
 

 
 



2014 Coaches Education Grant Recipients 
 

BR Ryall YMCA 
COHO Swim Club 
Hornet Swim Club 
Joliet Y Jets Swim Team 
Jr Blue Tides Swim Team 
Lake Forest Swim Club 
Lemont Dolphins 
Sterling Stingrays Swim Club 
Torpedo Swim Team 
Woodstock Dolphins 
 

2015 Coaches Education Grant Recipients 
 

Bloomington Normal Swim Club 
Decatur Swim Club 
Iguanas Swim Club 
Jr Blue Tides Swim Team 
Lake Forest Swim Club 
Lockport Homer Swim Club 
Midway Aquatics 
Oak Forest Barracudas 
Torpedo Swim Team 
Westmont Swim Team 
Woodstock Dolphins 
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