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To:  Illinois Swimming B.O.D 
From:  Ryan Counihan 
Date:  June 8, 2016 
Re: Report to the BOD 
 

Safe Sport Mission Statement: USA Swimming is committed to safeguarding the wellbeing of all of its members, with the welfare of its athlete 
members as the top priority. 
 
Transgender & LGBTQ helpful information 

• A new proposal in Illinois could force transgender students to use restrooms and locker rooms that correspond with their sex 
assigned at birth. Right now, under federal laws, students can use the bathroom of the gender they identify with. More information 
has is attached to the Safe Sport BOD report. 

• Inclusions of Transgender Athletes Best Practices are attached to the Safe Sport BOD report. 
• LGBTQ helpful information has been attached to the Safe Sport BOD report. 

 
Self-Assessment  
I would like for all Board Members who are part of a club to take the Self-Assessment. I believe by starting with the board we can 
help spread the word in a positive way.  The Self-Assessment has 6 parts  

1. Policies and Guidelines 
2. Screening and Selection 
3. Education and Training  
4. Monitoring and Supervision 
5. Recognizing, Responding and Reporting 
6. Grassroots Engagement and Feedback 

 
Once the assessment is complete you will receive a copy of the responses.  
 

• HEAR SOMETHING, SEE SOMETHING, SAY SOMETHING! 
The first Safe Sort Monday went out June 6, 2016  
 
 Safe Sport Club Coordinator 

• I would like ALL clubs have a designated Safe Sport Coordinator on the fall Charter.   By having a club coordinator with updated 
contact information will help the LCS Safe Sport Chair communicate helpful information.  I will be meeting with Pam June 8th 2016 to 
talk about a plan. I attached the Safe Sport Club Coordinator Job Description to the report 

 
• Safe Sport Fellowship Program 

 The fellow Colin Brady (IL), is working on creating a fun swim meet to help promote Safe Sport (ie relay meet). If you have any ideas 
or would like to work with Colin please contact me. Colin would like to present at one of the BOD meetings to share updated 
fellowship information. 
 

•   Two new Safe Sport posters are attached to the BOD report. 
I. Locker Room Poster 

II. A Day in the life of a coach 
 

 
Respectfully Submitted 
Ryan K Counihan 
Safe Sport Chair 
coachryan@lwsagators.org 
 

 



 
Safe Sport Chair Report 

Illinois Swimming B.O.D 6-9-2016 
 

Safe Sport Chair BOD Report June 8, 2016 
 

 
 
 

 



 
 

 Updated Transgender information 

A new proposal in Illinois could force transgender students to use restrooms and locker rooms that correspond with 
their sex assigned at birth. North Carolina has just passed the bill and now businesses are now leaving the State. The 
Mayor of Chicago is trying to draw businesses and conventions to Chicago because he feels the bill will not pass. 

The measure also authorizes school boards to allow transgender students to use a single-occupancy restroom if such 
accommodation is requested. 

Under the proposal, if the student is not an adult, they need the written request of a parent or guardian for such an 
accommodation to be made. 

A similar measure was recently introduced in Indiana and another was defeated in Kentucky last year. 

Some transgender students in Illinois say this proposal would be a major step back. 

Right now, under federal laws, students can use the bathroom of the gender they identify with. 

However, this proposal would not allow transgender students to use the bathroom of their gender identity. 

Chicago’s public school system said it would allow transgender students to use restrooms and locker rooms that 

correspond with their gender identities. 

Illinois is not North Carolina. A distasteful bill here that would require students to use restrooms matching the sex on 
their birth certificates is expected to go nowhere in the Legislature. 

But that doesn’t excuse state Rep. Thomas Morrison’s decision to introduce this bill, which needlessly shames 
innocent transgender students and undermines sensible efforts to upgrade school facilities to respectfully 
accommodate them 

A number of schools in Illinois have opened up bathrooms and locker rooms to students who have transitioned or 

who are doing so. Why should schools that are trying to deal with the issue in a sensitive and inclusive way be stuffed 

into Morrison’s one-size-fits-all — and fundamentally intolerant — approach? 

SPRINGFIELD, Ill. — Lawmakers gave initial approval to a measure that would allow transgender people to change the gender 
marker on their birth certificates, passports, and identification cards. 

Currently, people must first undergo surgery before changing their gender on documents, but a bill that advanced out of a House 
committee removed that requirement. The proposal now goes to the full chamber for consideration. 



 
 

Illinois Transgender Facts 

It is illegal to discriminate on the basis of gender identity in housing, employment and public 
accommodations in Illinois. A crime based on gender identity is considered to be a hate crime under 
state and federal law. Here are some of the specifics: 

• Discrimination: Illinois is one of just a handful of states where it is illegal to discriminate on the basis of 
gender identity in housing, employment and public accommodations under the Illinois Human Rights 
Act.  

• Disposition of remains: Under a law passed in 2015, the Disposition of Remains Act was amended by a 
major piece of transgender rights legislation that grants dignity and respect at the time of death. The 
law allows Illinoisans to designate their gender identity, expression, and pronouns in written funeral and 
burial instructions and requires that those wishes be followed. 

• Hate Crimes: The Illinois Hate Crime Act protects individuals based on their actual or perceived sexual 
orientation, which is defined as homosexuality, bisexuality, and heterosexuality. Although gender 
identity or gender expression is not specifically listed in the act as a protected category, according to the 
Illinois Department of Human Rights, state law protects actual or perceived gender identity under the 
current hate crimes law by including it as a provision of sexual orientation. 

An amendment to the Act, effective January 1, 2016, has the first specific inclusion of transgender 
people. It will specifically name gender identity as a protected category. 

The federal Local Law Enforcement Hate Crimes Prevention Act (Matthew Shepard/James Byrd, Jr. Hate 
Crimes Prevention Act) specifically includes gender identity as a covered category. 

• Restrooms: As a general rule, you can use the restroom consistent with your gender identity. If 
confronted, you are not obligated to produce identification to prove your gender, and you are protected 
by public accommodations laws in Illinois. 

 



RESPECT THE SPACE
•Throw away trash
•Take all of your stu� with you
•Turn o� the showers before
  you leave

RESPECT OTHERS
•Don’t touch other people’s
  stu�
•Respect privacy
•Be kind

RESPECT THE RULES
•Know your team’s locker
  room policy
•Put your phone away
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RECOMMENDED PRACTICES FOR THE INCLUSION OF MINOR TRANSGENDER ATHLETES  
 
The following are recommended practices provided to assist USA Swimming member clubs who 
wish to develop a club policy for the inclusion of transgender athletes.  These recommendations 
are consistent with USA Swimming values of equal opportunity and the right for all members to 
participate.  Such a policy is not required by the Safe Sport Program, but clubs who wish to 
implement one may use the following as a resource.   

 
DEFINITIONS 
 
Transgender: a person whose gender identity does not match the person’s sex at birth 
 
Gender identity: a person’s deeply‐felt internal sense of being male or female 
 
Gender expression: a person’s external characteristics and behaviors that are socially defined as 
either masculine or feminine (i.e., dress, speech, mannerisms, social interactions) 
 
RECOMMENDED POLICY 
A minor transgender athlete member a swim club should be allowed to participate in 
accordance with his or her gender identity, irrespective of the gender listed on the athlete’s 
birth certificate or other records and regardless of whether the athlete has undergone any 
medical treatment.  The policy should not prevent an athlete from electing to participate in an 
activity according to his or her assigned birth gender. 
 
This means an athlete who is biologically female but has a male gender identity should be 
allowed to participate in male events and an athlete who is biologically male but has a female 
gender identity should be allowed to participate in female events.  
 
RECOMMENDED PRACTICES 
1. When an athlete (and/or the athlete’s parents) discloses a transgender identity, coaches 

should request a change of the athlete’s gender in SWIMS by contacting Membership or 
Safe Sport staff at USA Swimming. Once this is completed, the athlete will be able to be 
entered in events that match his/her gender identity.  

2. At all times, teammates, coaches, and all others should respect the confidentiality of 
transgender athletes.  Discussion or disclosure of an individual’s gender identity should only 
take place after expressed permission is given by the individual or the individual’s parents. 

3. In all cases, teammates, coaches, and all others should refer to transgender athletes by the 
athlete’s preferred name.  Similarly, in all cases, pronoun references to transgender athletes 
should reflect the athlete’s gender and pronoun preferences.   

4. Transgender athletes should be able to use the locker rooms, changing facilities, and 
restrooms that are consistent with his/her gender identity.  When requested by the 
transgender athlete or his/her family, transgender athletes should be provided access to a 
gender‐neutral space (i.e., family restroom). 



2 
www.usaswimming.org/protect  

5. Prior to meets, without violating an athlete’s confidentiality, coaches should communicate 
with the meet host regarding expectations for treatment of transgender athletes in the 
pool, on deck, and in the locker room. 

6. When overnight travel is involved, transgender athletes should be assigned to share hotel 
rooms based on their gender identity.  Transgender athletes who request extra privacy 
should be accommodated whenever possible.  

7. Transgender athletes should be permitted to dress consistently with their gender identities, 
including warm‐ups and team gear. 

8. Transgender athletes should be permitted to wear whatever swimsuit is most comfortable 
for them, so long as the suit does not extend below the knee or past the shoulders.  
Transgender athletes can request a swimsuit waiver from the Chair of Rules and Regulations 
Committee per Article 102.8.1B1 of the USA Swimming Rulebook. 

9. Clubs should provide training to their staff and regular volunteers regarding their 
responsibilities to prevent, identify, and respond to bullying, harassment, and 
discrimination.  Such topics should include terms and concepts of gender identity and 
expression and bystander intervention strategies related to bullying.  Contact USA 
Swimming Safe Sport staff for training program recommendations.  

 
The USA Swimming Code of Conduct specifies that discrimination against any member or 
participant on the basis of gender, sexual orientation, and gender expression is prohibited 
(304.3.3).  In the event that a question should arise about whether an athlete’s request to 
participate in a manner consistent with his/her gender identity is bona fide, USA Swimming will 
refer to the Code of Conduct and follow its standard procedures of enforcement. 
 
ADDITIONAL RESOURCES 
 
Trans*Athlete: a resource for students, athletes, coaches, and administrators to find 
information about transgender inclusion in athletics at various levels of play. 
www.transathlete.com 
 
NCAA Inclusion of Transgender Student‐Athletes: 
https://www.ncaa.org/sites/default/files/Transgender_Handbook_2011_Final.pdf 
 
Pride in Sport: Guidance for Swimming Governing Bodies on LGBT Inclusion 
http://www.prideinsport.info/wp‐content/uploads/prideinsport‐swimming_guidance.pdf  
 
 
 
 
 
 
 
 
 



Making Sports Safe for LGBTQ 
Athletes

October 1, 2015

Dr. Chris Downs
The Downs Group LLC

Improving Services and Outcomes for Older Youth

(c) 2015 The Downs Group LLC and Chris Downs



Your Presenter

• Chris Downs

• Developmental Psychologist

• Worked on youth issues for 35+ years, 
specializing in older youth issues

• University, Transition Center, National Foster 
Care Foundation

• The Downs Group LLC, offices in Seattle and 
Denver

(c) 2015 The Downs Group LLC and Chris Downs



Who are you?  

• Coaches?

• Administrators?

• Teachers?

• Others?

• For how long?

(c) 2015 The Downs Group LLC and Chris Downs



Shared Agreements

• Peanut Free Zone please

• Confidentiality

• Respect

• Step Up/Step Back

• We are all somewhere on a continuum of 
learning

• Others?

(c) 2015 The Downs Group LLC and Chris Downs



Plan of Attack

• Rapid review of terminology and basic facts

• Identification and Presentation on problems 
for LGBTQ Athletes

• Impact of the problem

• Ways to combat the problem

• Resources and ways to learn more

(c) 2015 The Downs Group LLC and Chris Downs



Rapid Review of Terminology & Facts

• Basic terms:  gay, lesbian, bisexual, transgender, 
questioning or queer

• “Coming Out”
• LGBTQ Youth may use terms you don’t know or don’t 

like.  
• They might sometimes use the term “queer.” What to 

do?  
• Strategy – ask them to “school you” on terms you don’t 

know. 
• “You don’t have to keep up dear, you just have to keep 

open…” Anna Madrigal, Tales of the City

(c) 2015 The Downs Group LLC and Chris Downs



Rapid Review of Terminology & Facts

Here are some terms we should avoid using and why:

• Queer (although youth are reclaiming this)

• Faggot, Dyke

• She-he, He-she, Shim, It, Tranny

• Homosexual, Hermaphrodite

• Lifestyle, Preference, Choice, Alternative Family

• Gaydar

• Note:  you may hear LGBTQ people use these terms; 
please don’t assume you can if you are not LGBTQ

(c) 2015 The Downs Group LLC and Chris Downs



Rapid Review of Terminology & Facts

• Awareness of being 
different than others:
– Age 4 - 6

• Attraction to same-sex 
others?
– Age 9 - 11

• Awareness that one is 
lesbian, gay or bisexual?
– Ages 14 – 16

(c) 2015 The Downs Group LLC and Chris Downs



What is the Problem?

When it comes to bullying, lesbian, gay, bisexual 
and transgender (LGBT) students are prime 

targets in gym class (and in sports in general).

Gay, Lesbian & Straight Education Network 
(GLSEN)

(c) 2015 The Downs Group LLC and Chris Downs



Some recent statistics:

(from GLSEN)

More than 28% of LGBT student athletes report 
being harassed or assaulted while playing on a 
team because of their sexual orientation or 
gender expression.

LGBT students commonly avoid athletic spaces at 
school because of feeling unsafe.

74.9% of LGBT students said they felt 
uncomfortable talking to their PE teachers or 
coaches about LGBT issues

(c) 2015 The Downs Group LLC and Chris Downs



“I went to a Christian high school, and I was on 
the football team.  When I ended up coming out 

to those around me, the coach asked me to 
leave the team, because he felt like it wasn’t 

morally safe for me to be on the team with the 
other guys… And then I stopped playing sports 

altogether.”  

A Student Athlete in Southern California

(c) 2015 The Downs Group LLC and Chris Downs



“Out in the Fields” Study

9500 people in six countries, including US

US had the highest percentages of verbal 
threats and slurs directed at LGB athletes

24% of gay men chose not to try out for team 
sports because of anti-gay experiences in PE

54% said they were “not accepted at all” or 
“accepted a little” in sports

84% of all US participants (straight and LGB) 
witnessed homophobia

(c) 2015 The Downs Group LLC and Chris Downs



Out in the Fields Study (continued)

Gay Participants Lesbian Participants

Called “faggot” or “dyke” 89% 82%

Received verbal threats of 
harm

29% 19%

Been bullied 35% 20%

Physically Assaulted 19% 8%

(c) 2015 The Downs Group LLC and Chris Downs



Out in the Fields Study (continued)

Of the 2,064 US athletes surveyed, 

78% believed that youth team sports are not safe 
for LGB people

83% of gay youth and 63% of lesbian youth said 
they were at least partially in the closet and hid 
from their teammates, fearing rejection and 
discrimination from other athletes and coaches

(c) 2015 The Downs Group LLC and Chris Downs



What is the Impact of These Reactions 
and Discrimination on Athletes?

What are your ideas?

(c) 2015 The Downs Group LLC and Chris Downs



The Importance of Others’ Reactions 
to Coming Out

Dr. Caitlin Ryan and 
colleagues

Family Acceptance Project

Four Types of Family 
Reactions:  

• Extremely Accepting
• Very Accepting
• A Little Accepting
• Not at All Accepting

(c) 2015 The Downs Group LLC and Chris Downs



The Importance of Others’ Reactions 
to Someone Coming Out

Family 
Acceptance

Lifetime 
Suicide 

Attempts

Clinical 
Depression

Illegal Drug 
Use, last 6 

months

STD Diagnosis 
ever

Extremely 
Accepting

25% 17% 48% 25%

Very Accepting 55% 33% 51% 20%

A Little 
Accepting

43% 46% 68% 33%

Not at all 
Accepting

81% 70% 78% 60%

(c) 2015 The Downs Group LLC and Chris Downs



#1 Predictor of Successful Young 
Adulthood?

Optimism/Hope for a Personal Future

(c) 2015 The Downs Group LLC and Chris Downs



From Ryan’s study (2012)

Family Acceptance See a Happy Future as an Adult?

Extremely Accepting 92%

Very Accepting 77%

A Little Accepting 59%

Not at all Accepting 35%

(c) 2015 The Downs Group LLC and Chris Downs



The Reality of Being “in the closet”

(c) 2015 The Downs Group LLC and Chris Downs

What might be some of the consequences for an 
athlete who remains in the closet – for fear of 

others or for other reasons?



The Impact of Silence Exercise

(c) 2015 The Downs Group LLC and Chris Downs

1. Three people who are very important to 
you.

2. Three very important events in your life.

3. Three groups with which you affiliate.

4. Three things you really like to do, such as 
hobbies.



The Impact of Silence Exercise

(c) 2015 The Downs Group LLC and Chris Downs

Find someone you don’t know

Take your paper with you.  Do not show your 
paper to anyone else.

Get to know the new person.  Ask questions of 
them.  Try to find out about their lives, what 
they like to do, etc.

Do reveal anything listed on your piece of 
paper.  



The Impact of Silence Exercise

(c) 2015 The Downs Group LLC and Chris Downs

Who found this easy to do?

Who found it more challenging?

What were the challenges?

Did any of you fib or outright lie?

How might this be similar to what LGBTQ 
athletes go through if they are not “out” to 
you?  



LGBTQ People Make Decisions about 
being out almost Daily

(c) 2015 The Downs Group LLC and Chris Downs

A brief interlude:

Chris LOVES to fly



Coming Out Stars Exercise

(c) 2015 The Downs Group LLC and Chris Downs



Coming Out – A Footnote

(c) 2015 The Downs Group LLC and Chris Downs

Exercise:

Take a piece of paper

Jot down something very private and personal

Something you don’t want others to know

Fold and hold up when done



Don’t Out Someone!

(c) 2015 The Downs Group LLC and Chris Downs

• Takes control of the information away from 
the owner

• Extremely upsetting to most; has been 
associated with suicidal ideation and suicides

• Ask youth who already knows they are LGBTQ

• Ask with whom you can share this information



Risk Factors for LGBTQ Youth and 
Young Adults

(c) 2015 The Downs Group LLC and Chris Downs

Heterosexual Youth LGB Youth

Ever bullied? 16% 25%

Forced into Sex? 6% 16%

Homeless as a teen? 3% 25%

Ever depressed? 23% 44%

Attempted suicide? 6% 22 – 37% (depends on 
study)

Attempted suicide in past 
12 months

4.2% 21.5%

Considered suicide <1% 50%



Consequences on LGBTQ Athletes

(c) 2015 The Downs Group LLC and Chris Downs

Student athlete Jeffrey Fehr, New Year’s Day, 
2012 committed suicide

"We will second-guess ourselves forever. But we 
do know that for years and years, people 
knocked him down for being different. It 

damaged him. It wore on him. He could never 
fully believe how wonderful he was, and how 

many people loved him.”

Jeffrey’s Father



Combatting these Problems

(c) 2015 The Downs Group LLC and Chris Downs

1. What are some responsibilities of coaches, 
administrators, and teachers for LGBTQ Youth safety?

2. What should you do when you hear anti-LGBTQ 
language?  (e.g., “Faggot”)

3. What are your expectations in how other athletes 
treat LGBTQ athletes?

4. How do you convey your expectations for supportive 
treatment of LGBTQ athletes?

5. What challenges have you experienced, or do you 
predict, in working with your LGBTQ athletes?  How 
might you meet those challenges?



Some Strategies for Working with LGBT 
Athletes and Coaches:  The 

Environment

(c) 2015 The Downs Group LLC and Chris Downs

 Think about and understand your own beliefs about LGBTQ 
athletes.  Seek more information if you struggle or need 
more information.

 Take a hard look at your team environment – does it 
welcome all athletes.  

 Make your standards clear about behavior and language.
 Act swiftly to address language, jokes, or actions that put 

down LGBTQ people.
 Address any discrimination.
 Make sure the team locker room is a safe place, free of 

unwanted sexual attention, taunting or teasing. 
 Use inclusive language whenever possible.   



Some Strategies for Working with LGBT 
Athletes and Coaches:  Your 

Leadership

(c) 2015 The Downs Group LLC and Chris Downs

Be aware of your own attitudes and beliefs. 

Avoid judgments based on rumor or 
stereotypes.

Assume that LGBT athletes are involved with 
your team.

Never ask someone about their sexual 
orientation or gender identity.



Some Strategies for Working with LGBT 
Athletes and Coaches:  Your 

Leadership

(c) 2015 The Downs Group LLC and Chris Downs

Be ready when (not if) someone comes out to 
you.  Ask for time if you need it.  

Be a visible ally.  “Safe space label”

Speak up about LGBTQ issues in an affirmative 
way.  

Make it safe for athletes and other staff to be 
out around you and others.  



Some Strategies for Working with LGBT 
Athletes and Coaches: Your 

Organization

(c) 2015 The Downs Group LLC and Chris Downs

 Make sure your organization has a clear policy and/or a code of 
conduct that prohibits discrimination based on perceived or real 
sexual orientation or gender identity/expression.

 Review your policies to make sure they are inclusive and non-
discriminatory (this includes selection criteria, dating policies, etc.)

 Gather as many resources as you can for yourself, your staff, team 
members and volunteers on LGBTQ athletes.

 Mandate LGBTQ Training for all staff.
 Bring in successful local athletes who vary in race/ethnicity, gender, 

and sexual orientation/gender identity.  This underscores you 
commitment to making your organization safe for all..  



Reflections on Our Work Today

(c) 2015 The Downs Group LLC and Chris Downs

• Basic terminology; ask when you don’t know 
or don’t understand!

• There are specific terms not to use

• Awareness and attraction to same-sex others 
develops very early

• Very large numbers of LGBT students are 
uncomfortable with PE teachers and coaches 
in talking about LGBT issues



Reflections on Our Work Today

(c) 2015 The Downs Group LLC and Chris Downs

• Athletes in the US experience high levels of 
homophobia and rejection

• 78% of US Athletes believe that youth team 
sports are not safe for LGB athletes.

• The results of being “Extremely Accepting” 
when LGBT people come out are amazing!

• The impact of only “a little accepting” or “not 
at all accepting” are devastating.



Reflections on Our Work Today

(c) 2015 The Downs Group LLC and Chris Downs

• Being in the closet is HARD WORK.

• Every LGBTQ person must decide on coming 
out on a daily basis.

• Never out someone.  

• Risk factors for LGBTQ youth in general are 
scary.  

• There are many things that you can do in your 
situation – your environment, your leadership, 
your organization.



Additional Training Resources
(also called a shameless plug…)

(c) 2015 The Downs Group LLC and Chris Downs

• The Downs Group LLC provides training on 
LGBTQ youth issues across the nation, from 
Honolulu to Florida and everywhere in 
between.

• We have many outstanding trainers on staff.

• Training can be .5, 1, 1.5 or 2 days in length.  

• We work with various size groups – from small 
to very large.  We often customize training 
based on clients’ needs.   



Final Questions and Wrap Up

(c) 2015 The Downs Group LLC and Chris Downs

• Final questions?

• Way to contact Chris:

Cdowns@DownsConsultingGroup.com

Get Chris’ card

www.DownsConsultingGroup.com

206-251-5075

mailto:Cdowns@DownsConsultingGroup.com
http://www.DownsConsultingGroup.com
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Safe Sport Club Coordinator 
 
Charge: The purpose of the Club Safe Sport Chair is to identify, plan, and execute efforts to raise awareness 
for Safe Sport within the club’s coaches, parents, and athletes.   
 
Requirements 
1. Be a registered non-athlete member of USA Swimming; 
2. Successfully pass the required USA Swimming criminal background check ; 
3. Complete the USA Swimming athlete protection training; and 
4. Attend the Local Swimming Community Safe Sport Chair Workshop in the first year in the role and 

subsequently every other year.  
 
Selection and Term of Service 
Selection and Term of Service shall be dictated by each member club.   
 
Responsibilities 
1. Serve on Club Board of Directors/Reports directly to the Owner 
2. Be a resource for the club on how to create and foster positive Safe Sport culture.   
3. Work with Club Leadership to: 

a. Update Club Safe Sport website content 
b. Include Safe Sport information/fliers in Club meet information, heat sheets, meet packets, etc. 
c. Coordinate the successful completion of the Safe Sport Certified Club application  

4. Works with new athletes and parents to: 
a. Educate them about the Safe Sport Program 
b. Encourage participation in online Athlete Protection Training 

5. Organize in-person training. 
a. Secure trainer 
b. Coordinate logistics club members: room/location, any refreshments, communicates 

date/time/location 
6. Solicit and receive feedback and suggestions on the Safe Sport policies and programs from the club’s 

membership, and provide that feedback to the LSC’s Safe Sport Chair.   
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A DAY IN THE LIFE
OF A COACH

COACH’S CALENDAR | WEDNESDAY

6:30pm Swimmers Arrive (High-5, How’s it Going?, Goals)

Locker Room Incident!!

6:40pm Warm-Up (Let’s focus on good streamlines)

Teammate Incident!!
 Jenny hit Kia with a kickboard 

7:00pm Main Set     
Encourage positive chatter in lanes, Positive and active coaching

Interruption!
Parent tries to talk to you during practice

8:15pm Warm-Down
Think about a teammate who encouraged you or inspired you today

Messy Locker Room!

8:35pm Go home and sleep!
positive message to end the day

TIP: Refer to team locker 
room monitoring policy 
and communicate with 
parents

TIP: Separate athletes,
restore safety, apologies,
resume practice

TIP: Kindly ask him
to wait until after practice

TIP: Talk to the team 
about respect, being a 
good teammate
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