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                                West Chicago Sharks 
Board of Directors Meeting 

Tuesday, September 14, 2021 via zoom 
 

Attendees: Coach Dan Fors, Coach Kara Perry, Dan Clasen, Tom Wagner, Stacey 
Gallagher, and Kathy Kosten 
 
Meeting called to order: At 6:32pm by Dan Clasen 
 
Minutes from previous meeting approved: Stacey made a motion, Dan Clasen 
seconded, all approved August minutes.  They will be posted on the website. 
 
Financials (Stacey Gallagher):  

- In the ledger, the check for Kara Perry was accidentally written down to  
Karen Clasen.  That name will be corrected, the check went to Coach Kara. 

- There are 4 outstanding checks, Health Tracks says they have the check 
and will be depositing it.  The $900 check for Express Swim Team is 
because the coach’s daughter does lifeguard training.  This Sunday, 9/19, 
she will be there for the annual lifeguard training, so this can be checked on 
then by Coach Dan.  The other two checks are for much smaller amounts. 

- The scoreboard and money market funds are the same. 
- The checking account has a healthy balance, should $10,000 be moved to 

the money market to make more interest?  A large amount of money will 
be paid to ISI for annual registration, so Coach Dan and Dan Clasen advised 
waiting to revisit this next month once this has been paid. 

- These accounts are set up so that if the checking account becomes 
overdrawn, money will automatically be taken from the money market 
account. 

 
Coach Update (Dan Fors): 

- There are 125 swimmers registered.  16 are in the new pre-team group and 
the rest are evenly split, 8 & under have about 50 swimmers, 9-10 have 54 
swimmers, and 11 and older have 50 swimmers. 
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- When taking out the pre-team members, there are 82 families.  The Sharks 
are on track to get back to normal winter numbers. 

- The Gray and Blue groups are large.  On Wednesday and Friday, some from 
the Blue group will practice with the Leopard group, to even things out 
more.  The Gray group is not too overcrowded, but will be watched. 

- The Sharks walked in the Good Ole Days parade on Sunday, September 12.  
It was well attended and flyers, water bottles, sunglasses, and candy were 
passed out.  The West Chicago National Night Out will be in October, so 
Coach Dan will get more goodies to pass out at this event. 

- The Mavericks are planning to attend the Sharks fall meet with 180 
athletes!  The Sharks will have 100 athletes, so this will be a big meet. 

- The Sharks should be able to do all 3 meets as planned, which will be good 
revenue for the club.  The policy will be changed from an admission fee to a 
flat fee, making it easier on volunteers and in this time of covid. 

- Since there are so many new families, it was proposed to do a time trial to 
train the swimmers how a meet works and also parents for the different 
volunteering jobs.  There will also be a parent orientation with a handout of 
highlights to answer all these questions. 

- The Sharks will also get local away meets on the calendar.  
- Coach Kara is organizing an apparel order.  On Wednesday, September 15, 

there will be team suit sizing.  At this time, the custom cap order (2 per 
swimmer with their last name on them) and the team t-shirt order will also 
be put in. 

- The Coaches are also interested in getting embroidered polo shirts this 
season.  If more than 12 shirts are ordered, it is cheaper.  Should the Board 
have a polo shirt for more official business? 

- After this order, the Sharks will run a garage sale with leftover apparel, car 
decals, masks, and device decals. 

- For fundraising, an option is the app called Flip Give.  It is the old gift card 
system, now digitally.  A person could purchase a gift card and the team 
would get a percentage of that purchase.  Besides a new scoreboard, is 
there another fundraising goal for money raised? 

- The Flick and Float social event is scheduled for November 20.  This will not 
interfere with any girls or boys swimming schedule.  The kids can watch 



  www.wcsharks.org 

 

    

You Tube while floating in the pool with glow sticks and pay minimally for 
food in the lobby. 

- The Coaches have done an excellent job generating interest in the swim 
team and growing its numbers!  Thank you!   This will be a fun year! 

 
Meeting adjourned: Stacey made a motion to adjourn the meeting, Dan Clasen 
seconded, the meeting was adjourned at 7:19pm. 
 
 
 
 


