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2021- 2022 Committees
Parent Committee- 3 spots
The Parent Committee is primarily responsible for welcoming and orienting new families to Cardinal Community Swim Club. This outgoing committee will seek out new families and share with them the  ins and outs of being a club family. Orientation on meet sign up and team unify.  It also handles registration of all swimmers with Indiana Swimming and issues club-sponsored items to swimmers upon registration. Finally, the Parent Committee maintains folder organization and distributes ribbons to swimmers following meets. The committee is most active at the beginning of the short course season but continues operations throughout the year.


Celebration Committee- 5 spots
This committee serves two purposes. The Celebration Committee members take on the responsibility for several activities throughout the swim season. This will include at least one team/family bonding activity for all age groups as well as  organizing the annual CARD banquet at the conclusion of the short-course season.  It is also responsible for the organization and administration of the 10 & Under Intrasquad Meet held in February and providing goodie bags for state championship swimmers in the Spring.


Meet Planning Committee- 14 Total 
Dactacular-2 spots
 Christmas Card-6 spots
 Last Chance-6 spots (If you have a middle school or Boys HS swimmer this NOT a good committee for you to sign up for. You will have a conflicting meet this same weekend)
This committee is responsible for coordinating and planning Cardinal hosted meets for the season. Meets include:  DACtacular, ChristmasCard, and the Last Chance meet. This group plans all details for the meet including hospitality, concessions, ribbons, awards, workers schedule, team invites, school coordination, donations, and other items deemed necessary to make the meets successful. This committee will be active during the month of October, beginning of December and the month of February.




Summer Event  Planning Committee - 12 spots
This committee is responsible for coordinating and planning for CARD’s long course meet and any other summer meets. This group plans all details for the meet including hospitality, concessions, ribbons, awards, workers schedule, team invites, school coordination, donations, other items deemed necessary to make the meets successful. This committee will be active during the month of May and again in June, during the meet.

Media and Marketing Committee- 1 spot
This committee is responsible for promoting all club functions and activities within the community. It also assists with recruiting swimmers and sharing news of club achievements with the public. This committee is also responsible for assisting Coach Laura in promoting both Swim Lessons and the Stroke Clinics sponsored by the club. 

Sponsorship Committee- 4 spots
This committee is responsible for conducting all club fundraising efforts throughout the season. Committee members will work to secure corporate donations to support the annual budget of the club, including soliciting new sponsorships and continually marketing the club to the community. This committee is most active in May, June, and July.

Grant Writing Committee- 2 spots
This committee will research, prepare, and write different grants to help secure additional funds to support the different programs Cardinal would like to offer. This committee is active throughout the entire year, searching for, and writing applicable grants.

Fundraising Committee- 6 spots
This committee is responsible for fundraising efforts throughout the year. This committee will be most active in June and July.
This committee is responsible for planning and promoting the annual Swim-a-Thon event. This committee is active during the months of September and October. This group is also responsible for researching,  recommending,  and establishing new fundraising ideas.
· Coffee Sales 
· Swim-a-thon 
· Amazon 
· Kroger/Payless 


Apparel - 1 spot
This committee is responsible for ordering and designing apparel for swimmers, families and events. Committee will coordinate team shirts, caps, divisional and state shirts.  A committee member will be at all home meets to coordinate apparel for sale. Committee is also responsible to work directly with Elsmore Swim Shop to coordinate ordering. 

Certified Officials- 
Anyone certified as an official willing to serve at meets, or anyone interested in getting certified as an official this season should select this committee. This committee is active all season at meets.
image1.png
Cardinal Comumunity Swim Club




