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Prevail in Spite of Adversity with Successful Problem-Solving! 
 
It has been just over six months since school, swim, and life as we knew it.  Much has 
changed over that time but much has also remained the same.  Take a moment and 
consider all that has changed for you, individually, as a family, and for the Team.  In the 
same respect, what has remained intact or unchanged?  With confidence, both positive 
and negative has occurred. 
 
While the past is apparent upon reflection, it is what we learn and how we respond that 
makes it valuable for the future.  To this point, how do we endure, demonstrate progress 
and thrive?  As we always do…FAST plans for success.  Strategically, we plan to 
overcome challenges and obstacles to succeed.  How?  We… 

1. Identify Challenges 

2. Seek Innovative Solutions 

3. Grow through Opportunity 

Respecting the past and navigating the future, with respect, allows us to prevail, thrive 
and succeed! 
 
 
FAST Guiding Principles in Planning… 
 
Our T.I.G.E.R.S. Core Values 

T   TEAM 
 I   Integrity 
  G   Grit 
   E   Excellence 
    R   Respect 
     S   Sportsmanship  
 
 
Our Mission 
To create life champions through excellence in swimming. 
 
Our Vision 
To teach children and young adults superior swimming in a safe and supportive 
community. 
 
Our Competition Purpose 
To provide safe and challenging opportunities for athletes to demonstrate their 
competitive spirit for individual and team goal attainment.  
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Fishers Area Swimming Tigers  

FAST vs DON vs ISC vs Rivi Safety Protocols and Operating Procedures 
November 13-14, 2020 

 
Number of Athletes/Coaches/Officials and Meet Workers 

❖ Athletes – 300 Maximum with NO more than 175 in any single session. 
❖ Coaches – Up to 20 for entire competition. 
❖ Officials – No more than 8 per session. 
❖ Meet Volunteers/Workers – No more than 22 per session. 

 
Entry/Exit and Check-in 
 

❖ Parking for the Event will be in Lot outside FH5 and FH6. 
❖ ALL Athletes/Coaches/Officials/Meet Workers will enter FH6. 
❖ Entrance for Athletes and Coaches will be open 15 minutes prior to meet warm-

up time.   
❖ Entrance for Meet Workers/Officials will be 30 minutes prior to meet start time. 
❖ Any person arriving early MUST wait in vehicle until posted Entry Time. 
❖ Temperature Checks must be performed prior to arrival. 
❖ Any person experiencing any symptoms of a fever (100.4°F or higher), recent 

cough, shortness of breath, unusual fatigue, headache or has had any exposure 
to someone who has any symptoms, (which includes family and friends) should 
remain at home and seek medical treatment.   

❖ Masks are required upon entry and at all times except for Athletes preparing to 
Race until conclusion of loosen down. 

❖ Social Distancing of 6 feet will be expected. 
❖ Upon entering FH6, Check-in table will be directly ahead in main lobby.   
❖ Check-in Pre-Screen and Sign-in will occur to verify ALL entering facility for 

contact tracing and to verify no known COVID connection. 
❖ Hand Sanitizer will be available and encouraged for use. 
❖ Once checked-in, individuals will proceed down hallway toward Aux Gym #1 and 

turn Right to enter onto the pool deck from the West End.   
❖ Individuals, upon concluding the session, will exit out the East Deck Entrance 

(main pool entrance) and proceed out FH6. 
❖ Any individual exiting facility but attending another session MUST process 

through the check-in procedure again.   
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Deck, Restroom and Competition 

❖ Upon entering the deck through the South West Entrance then FAST and RIVI 
Athletes will proceed to Spectator Area to locate assigned seating for the meet 
except for when preparing to race. 

❖ DON and ISC Athletes will proceed down hallway and enter through the North 
West end and proceed toward on-deck bleacher seating opposite the spectator 
area. 

❖ Coaches and Officials will remain on deck and social distance. 
❖ Meet Workers will meet outside West Pool Entrance to receive work instructions 

and placement once entering the deck. 
❖ Athletes must come ready to swim.  This means with Racing Suit ON and Team 

T-Shirt.  NO deck changing will be permitted.   
❖ Each individual must manage their own equipment and gear.  Names should be 

on ALL equipment.  NO personal items will be shared.  Each person MUST have 
a water bottle to use with name on bottle. 

❖ Restrooms will be available if necessary.  Coaches, Officials and Meet Workers 
will use the PE locker/restrooms outside the West End of the Pool.  Varsity and 
Community locker/restrooms will be available for use. 

❖ Coaches will conduct warm-up with athletes as assigned by training groups and 
will use assigned lanes…22 Total Lanes.  FAST and DON will use the 12 lanes 
in the East Pool while RIVI and ISC will use the 10 lanes in the West Pool.  FAST 
and DON will be afforded lanes in the West Pool to do starts prior to the 
beginning of each session.  

❖ During the competition, FAST and RIVI athletes will cross bulkhead and 
enter/exit East Pool from Spectator Side.  DON and ISC athletes will remain on 
North side and enter/exit East Pool from Bleacher side.   

❖ East Pool lanes will be lanes 1-2(closest to bulkhead) reserved for ISC, lanes 3-4 
reserved for DON, lanes 5-6 reserved for RIVI and lanes 7-12 reserved for FAST. 

❖ FAST and RIVI Athletes will always enter spectator area from East End of Stairs 
and exit spectator area from West End of Stairs.   

❖ Coaches will summon athletes from spectator/bleacher area for warm-ups to 
maintain distancing. 

❖ Following warm-ups, athletes will move back to spectator/bleacher area for the 
competition. 

❖ The announcer will call athletes to block and clerk of course area. 
❖ During the competition, athletes will be able to warm-up in the East pool lanes as 

noted above.  Then, will move to Clerk-of-Course located on spectator side of 
pool.  Finally, they will move to behind the blocks/timers.  At conclusion of race, 
timers (1 per lane) will record times located on station chair as athletes clear the 
area prior to the next heat.  They will pass by the coaches on deck area to 
receive any feedback prior to moving to loosen/East pool.  

❖ Upon completing loosen then athletes will proceed back to spectator/bleacher 
area. 
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❖ Athletes MUST have a baggie with name on it to carry to the block.  Once 
athletes heat is called from behind the timers to the blocks then the athlete will 
remove the mask and place it into the baggie and place it on a chair located by 
the timer until the conclusion of the race. 

❖ Upon exiting the pool at the conclusion of the race then the athletes will take their 
mask/baggie and walk around the coach side of the deck and ultimately to the 
loosen area.  If not loosening then mask must be reapplied upon entering the 
coaches area 

❖ Finally, any meet equipment used by Officials and Meet Workers will be sanitized 
at the conclusion of the session.  Again, NO sharing of equipment. 
 

 
FAST Recommendation on Covid-19 Positive Test  
 

1. The swimmer (or parent) or staff member must let Coach Keller know 
immediately.  
 

2. If the person testing positive is a swimmer, his or her lane mates and the 
swimmers in the lanes next to them on both sides are required to self-isolate for 
14 days unless a test taken at least 10 days after exposure a negative test result 
can be shown. Each case will bring to Coach Keller for review and the Board will 
make a final decision.  
 

3. The facility being used (Forest Park, Gray Eagle, Summer Break) will be notified 
so deep cleaning can occur. Contact tracing will be done and any swimmers, 
staff, volunteers determined to be at risk will be notified and may be asked to 
follow quarantine protocol.  
 

4. If a non-symptomatic swimmer or staff member has been in close contact with a 
person who later is known to have COVID-19, we respectfully ask that person to 
remain away from the pool after possible exposure for 10 days with a negative 
test or 14 days from exposure.  
 

5. If someone in a swimmer or staff members household has symptoms or tests 
positive for COVID-19, we respectfully ask that person to remain away from the 
pool after possible exposure for 10 days with a negative test or 14 days from 
exposure. 
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Release and Waiver 
 

ASSUMPTION OF RISK - COVID-19 
 
NOTICE: This is a legally binding document. Please read it in its entirety before 
completing and signing.  Members may not participate in any FAST-sponsored activities 
where there is contact with other non-family members without first completing and 
submitting this form.  

 
COVID-19 WARNING 

 
The Novel Corona Virus 2019 (COVID-19) is an extremely contagious virus that 
spreads easily person to person.  COVID-19 infections have been confirmed throughout 
the United States, including Indiana.  Federal and state authorities recommend social 
distancing as well as wearing face coverings as a means to prevent the spread of the 
virus.  COVID-19 can lead to severe illness, personal injury, permanent disability, and 
death.  Participating in Fishers Area Swimming Tigers, Inc. (FAST) sponsored programs 
and activities (e.g., swimming practice/lessons, dryland activities, other FAST functions) 
could increase the risk of contracting COVID-19.   
 
In anticipation of local pools re-opening, FAST is implementing as many precautions as 
possible to prevent the spread of Covid-19 during FAST sponsored activities.  Despite 
these precautions, FAST in no way warrants or guarantees that FAST members and 
their families will not be exposed to or contract COVID-19 through participation in FAST 
programs and activities.  Thus, FAST strongly discourages swimmers who are at high 
risk or who have parents/guardians who are at high risk for severe illness from attending 
practice and participating in FAST sponsored activities.  
 
For more information about who is at high risk for severe illnesses and how to prevent 
contracting and/or spreading COVID-19, please go to:   

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
 
 

AGREEMENT 
 

By completing and signing this agreement, I acknowledge the contagious nature of 
COVID-19 and voluntarily assume the risk that I, my children and/or my family may be 
exposed to and infected with COVID-19 while participating in FAST sponsored activities 
and that such exposure or infection may result in illness, personal injury, permanent 
disability, and/or death.  I also understand that the risk of becoming exposed to or 
infected by COVID-19 may result from the actions, omissions, or negligence of myself 
and others, including, but not limited to, FAST’s employees, volunteers, and program 
participants and their families.    
 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
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I voluntarily agree to assume all of the foregoing risks and accept sole responsibility for 
any injury resulting from exposure to COVID-19 (including, but not limited to, personal 
injury, disability, and/or death) to myself, my children and my family.  I understand that 
any time a swimmer or parent feels like the risk is too great to the swimmer or 
swimmer’s family, the swimmer and/or parent may decide to leave or not attend the 
FAST-sponsored activity. 
 
 

Assumption of Risk for Minor Children - COVID-19  
 
I hereby release, covenant not to sue, discharge, and hold harmless FAST and its 
employees, agents, and representatives, of and from any claims arising out of the, my 
children and/or my family’s exposure to COVID-19, including all liabilities, claims, 
actions, damages, costs or expenses of any kind arising out of or relating thereto.  I 
understand and agree that this release includes any claims based on the actions, 
omissions, or negligence of FAST and its employees, agents, and representatives, 
whether a COVID-19 infection occurs before, during, or after participation in FAST 
sponsored activities.  
 
By signing this agreement, I also agree to ensure that I and my family understand 
and will follow all precautions put in place by FAST and its host facility.   
 
  
_______________________________    _____________________________  
Signature of Non-Minor Athlete         Date Signed  
 
 
A PARENT OR LEGAL GUARDIAN MUST SIGN AND DATE THIS FORM FOR 
MINOR MEMBERS OF FAST:  
 
 
_______________________________    _____________________________  
Signature of Parent or Legal Guardian   Date Signed 
 
 
 
*Coaches, Please have families/athletes Print, Sign and return to you for collection and 
submission prior to Competition!  
 


