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By-Laws for Pendleton Swim Club, Inc.

In order to more efficiently undertake the duties and responsibilities for the development of the Pendleton

Swim Club, the following aims and by-laws are established.

1. NAME

A. 
This organization shall be known as THE PENDLETON SWIM CLUB, INC, which is

organized exclusively for charitable, religious, educational, and scientific purposes,

including, for such purposes, the making of distribution to organizations that qualify as

exempt organizations under section 501(c)(3) of the Internal Revenue Code, or

corresponding section of any future federal tax code.

B.
No part of the net earnings of the organization shall inure to the benefit ot: or be

distributable to its members, trustees, officers, or other private persons, except that the

organization shall be authorized and empowered to pay reasonable compensation for

services rendered and to make payments and distributions in furtherance of the purposes

set forth in the purpose clause hereof. No substantial part of the activities of the

organization shall be the carrying on of propaganda, or otherwise attempting to influence

legislation, and the organization shall not participate I,or intervene in (including

publishing or distribution of statements) any political campaign on behalf of any

candidate for public office. Notwithstanding any other provision of this document, the

organization shall not carry on any other activities not permitted to be carried on (a) by an

organization exempt from federal income tax under section 501 (c)(3) of the Internal

Revenue Code, or corresponding section of any future federal tax code, or (b) by an

organization, contributions to which are deductible under section 170(c)(2) of the Internal

Revenue Code, or corresponding section of any future federal tax code.

C.
Upon the dissolution of the organization, assets shall be distributed fur one or more

exempt purposes within the meaning of section 50 1(c)(3) of the Internal Revenue Code,

or corresponding section of any future federal tax code, or shall be distributed to the

federal government, or to a state or local government, for a public purpose. Any such

assets not disposed of shall be disposed of by the Court of Common Pleas of the county

in which the principal office of the organization is then located, exclusively for such

purposes or to such organization or organizations, as said Court shall determine, which

are organized and operated exclusively for such purposes.

II. AIMS

A. 
To encourage and promote competitive swimming for both boys and girls.

1. 
The organization will provide. an USA Swimming charter under which the

swimmers may compete in USA Swimming competition all year round.

2.
 The organization will compete as a swim team in dual meets and sanctioned

meets of both the winter and summer sessions agreed upon by the members of

the executive committee of the swim club.

B. 
To develop and encourage good sportsmanship in both children and adults.

1. 
While striving for improvement and excellence through the rigors of supervised

practice and stiff competition, the organization will put equal emphasis on polices to

develop humble winners and gracious losers.

2. Parent expectations shall be signed and followed by the parents/guardians of swimmers for a child 
to be a member of Pendleton Swim Club


C. 
To encourage and promote the development of competitive swimming.

1. 
The organization may sponsor invitational type swim meets and/or a Swim-AThon

type activity to publicize competitive swimming and to earn money to

sustain itself.


Ill.
 MEMBERSHIP

A.  Members of the Pendleton Swim Club, Inc., will be boys and girls who meet the

qualifications set forth in article IV of this constitution.

IV. SWIM TEAM QUALIFICATIONS

A.     To be a member of the Pendleton Swim Club's team, a boy or girl shall:

1.
 be 5 years or older

2.
 have paid the appropriate swim team dues and fees

3.
 develop a fundamental knowledge of and the ability to perform the four

competitive swimming strokes and the various racing starts and turns

4.
 have a permission slip filled out by the parent or legal guardian

5.
 participate for the club in dual and sanctioned swim meets scheduled by the

organization

6. 
co-operate with the swim team coach and his/her assistants in all manners

concerning the swim club

V. ORGANIZATION

A. Executive Committee

1. The executive Committee shall be the governing body of the Pendleton Swim

Club, Inc. and shall be composed of the officers and the officer appointed board members.

                        2.     The Executive Committee shall have the power to adopt any rules or regulations

it feels are necessary to the efficient operation of the Swim Club.

a This committee shall have the power to assess penalties for violation of

said rules and regulations.

        3.     Officers of  the Executive Committee shall be as follows:

a.   President - elected for a one year term.

b.   Vice President – elected for a one year term; moves into President role after one (1) year
b.   Secretary - elected for a two year term.

c.   Treasurer - elected for a two year term.

d.   The swim team coach.

        4.  Duties of the officers.

a.   President

(1)  Shall call and conduct the meetings of the Executive

Committee.

(2)  Shall appoint members to all standing committees and form

whatever other committees he/she or the executive committee

deem necessary.

(3)  Shall be an ex-officio member of all committees.

(4)  Shall be responsible for general conduct of the organization.

(5)  And shall perform such other duties as may fall to him by

virtue of his office
(6)  Shall have been a member of the general board for at least one (1) year before being nominated 



b.    Vice President




(1)  Shall learn the duties of President



(2)  Shall assume the duties of President if President unavailable or unable

b. Secretary
(1)  Shall record the minutes of all meetings of the Executive

Committee.

(2)  Shall send out notices of all meetings of the Executive

Committee.

(3)  Shall conduct all correspondence referred to him by the

Executive Committee.

(4) Shall perform all such other duties as are incident to the office.

c.  Treasurer 

(1)  Shall keep records of all fundraising activities earned by the Swim Team and any disbursements thereof.
(2)  Shall work with the business manager to handle all disbursements as directed by the Executive Committee.




(3)  Shall report the financial condition of the organization at each

regular meeting.

(4)  Shall perform all such other duties as are incident to the office.

f.  Swim Team Coach

(1) Shall direct all team practices and determine needs for special

practices.

(2) Shall establish the conditioning and training programs to be

used by the swimmers.

(3) Shall direct assistant coaches to give specific instructions or

training to swimmers.

(4) Shall work with the executive committee in determining the

number of meets for the team to participate in. 

(5) Shall be an ex-officio member of the Executive Committee

with voting privilege to be determined by the Executive

Committee.

(6) Shall, along with the assistant coaches, determine which

swimmers will be used for the events in each meet.

B. 
Standing Committee

1.
 Meet Committee

a.
 Shall determine and obtain the awards needed for all home meets.

b.
 Shall name all official for home meets.

c. 
Shall see that those officiating are familiar with the USA swimming

rules.

d. 
Shall see that all equipment for conducting a home meet is on hand and

in satisfactory condition.

2.
 Publicity Committee

a. 
Shall provide news media publicity for all activities of the swim club.

b. 
Shall be responsible for all photographic requirements.

C.
 Ad Hoc Committee

1.
Other committees deemed necessary by the membership to consider specific

problems which may come before the organization shall be appointed by the

President for a stipulated time and for the specific purpose of considering those

problems.

VI. MEETINGS

  A.
 Regular meetings of Executive Committee

1.
 Regular monthly meetings shall be held and the time and place designated by

the President.

2. 
Shall be held for the following purposes:

a. 
To transact any business which may be properly brought before the

members.

b. 
To discuss and review proper conduct of swimming meets.

c.
 To keep all members aware of any changes in USA swimming rules.

3. 
A quorum for the transaction of business at any such meeting shall consist of a

majority of the voting members of the Executive Committee. If a quorum is

present, a majority of those present may conduct business or may have the

power to adjourn the meeting until a future time.





4. 
At all regular or special meetings each voting member shall be entitled to cast

one vote for whatever matter is being voted on, except the President shall not

vote except to break a tie.

   B. 
Special Meetings

1. 
May be called by the President or the signed, written demand of five members.

2. 
All notices of special meetings shall state the purpose thereof.

  C.
 Parents Meetings

1. 
The President shall call meetings of the parents of swim team members when he

or the Executive Committee deem it necessary.

2. 
Purpose of parents meetings shall be as follows:

a. 
To inform new members of purposes, aims, organization, etc. of the

organization.

b.
To inform all members of meet schedules, fund raising activities, rule

changes or either decisions of the Executive Committee.

c. 
Election of officers.

3.
 Each family is limited to one vote in all business matters.

  D. 
Annual Meeting

1. 
The March meeting shall be called the Annual Parents Meeting, at which

time the events of the organization for the last year shall be reviewed and

officers will be elected for the coming year.

                 2.               Recognition shall be given to the swimmers and to those members whose efforts

enabled the organization to achieve its goals at the Annual Banquet (pitch-in) in the

Spring.

VII.   ELECTIONS

A.  A nominating committee shall be appointed by the President one month in advance of the

annual meeting.

1. 
This committee shall propose a slate of candidates for nomination for the offices

of President, Secretary, and Treasurer.

2. 
All candidates nominated shall have been contacted by the committee and have

agreed to run for the offices for which he or she is being nominated.

        B.
 The nomination and election of officers shall be held at the Annual meeting each year.

1. 
Nomination may be made from the floor at the Annual Meeting in addition to

the slate proposed by the nominating committee.

2. 
The election shall be by majority vote as expressed in a show of hands of those

present. A secret ballot may be used upon the request of a majority of those

present.

        C. 
The installation of Officers shall be held by the retiring President on the night of the

election.

VIII.   AMENDMENTS

A.    Amendments to this Constitution may be proposed in writing to the Executive Committee

 and shall be voted on at the next regular or special meeting of the Executive Committee

 after being set out in notice of such meeting.

B.   Amendments shall be presented and voted upon at one parents meeting and then shall be

  considered at a second meeting at which time a second vote of approval shall be

  necessary for the amendment to be made to the Constitution.

1.  Approval of a proposed amendment to this constitution in such votes shall be the

majority of the parents present at those meetings.

VIV.   INDEMNIFICATION CLAUSE


A.  Each person who is or was a director, officer, or employee of the corporation, Pendleton Swim Club, (including the 
      heirs, executors, administrators, of estate of such person) shall be indemnified by the corporation to the full extent 
      permitted by the Nonprofit Corporation Law of the state of Indiana against any liability cost of expense incurred in            
      the capacity as director,officer, or employee, arising out of the status as a director, officer, or employee (including 
  
      serving at the request of  the corporation as director,officer, employee, or agent of another corporation).


B.  The corporation may maintain insurance, at itsexpense, to protect itself and any such person against any such 
  
      liability, cost, or expense.
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