Practice Performance Policy and Procedure

1st - Fill out 3-step “Practice Evaluation Form”.  Three performance examples listed with parents’ acknowledgement.

2nd - Swimmer has been removed from practice to sit in the beachers on deck during practice.  The parents received a phone call or spoke after practice about the situation.  
· See Swimmer Removal Form

3rd - Swimmer is removed from practice to sit in the beachers on deck and the parent is notified immediately of the situation.  The parent must come to the facility to pick up the swimmer after being contacted and informed.

A meeting is to be set up to meet with the parent and swimmer to discuss remaining with the program.
· See Swimmer Removal Form




























Practice Evaluation Form

Swimmer Name: ________________________________________		Coach: ______________________________________


Date: ___________________			Situation: _____________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________


Date: ___________________			Situation: _____________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________



Date: ___________________			Situation: _____________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________

					________________________________________________________________________




On the following dates above, I had a discussion with ____________________________________ about their lack of team participation and individual effort during team activities and practice.

Coach notified parent on ____________________ and the coach spoke with ______________________________________.




Swimmer Removal from Practice

Name: _____________________________________________				Date: _______________________


Coach: ______________________________________________


Explanation: _____________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________



Coach notified parent on: _____________________________


Coach spoke with: ___________________________________________________________

