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Since its inception in 1986 Avon Community Swim Team has served the competitive swimming needs of Avon and 

the surrounding communities, as well as providing an excellent program for beginning swimmers. There are no 
residency restrictions. Anyone may join. ACST is a competitive force locally, at the state level, and at the national 

level. In the past two decades ACST has produced multiple state, sectional,zone,junior national and national qualifiers 
and champions. 

Avon Community Swim Team is a competitive swim program affiliated with USA Swimming. An executive team 

consisting of the Board of Directors, (seven elected parent members), and the Head Coach work together to ensure 
the club’s financial stability, continued growth and increased competitiveness. All non-Developmental Group 

swimmers are required to be members of USA Swimming (a 12-month enrollment period). ACST is a not for profit 

organization (501c3). 

ACST’s mission is to promote the sport of competitive swimming through the principles of hard work, 

dedication, mental preparation and technical excellence. 
 

 
 

ACST is dedicated to providing the best swimming experience available to the youth of Hendricks County and 

the surrounding area. This includes providing: 
 

 Excellent instruction for children to learn to swim 

 Progressive opportunities to develop in swimming from beginning to competitive levels, focusing on supporting 

each swimmer in the achievement of their individual goals. 

 Competition based training teams that are consistently ranked in the Top 10 in the State of Indiana. 

 

 
 

The ACST Articles of Incorporation require ACST be managed by a Board of Directors consisting of seven (7) 

members elected at large. Board members are elected to serve three-year terms beginning with the start of each short 

course season.  The terms are staggered such that either 2 or 3 Board positions are up for election each year. 

Elections are held at the Business Meeting, which occurs during the end of season awards banquet for long course 

season.  This usually occurs in late July or early August of each year.  Board Officers are as follows: 
 

 President – presides over the Board meetings, ACST meetings and also serves as the team representative 

with Indiana Swimming. The President reviews all team correspondence, coordinates club activity and 
insures that all required legal and swim documents are filed as required. 

 

 Vice-President – assists the President and serves in that position  during any absence of the President 
 

 Secretary – Keeps records of all Board meetings and records of club correspondence 
 

 Treasurer – Collects all fees and other charges on issued invoices and has custody of the team accounts and 

makes distribution as directed by the Board of Directors. The Treasurer will sign all checks and provide  

the Board with financial reports at each meeting. 

ACST Vision Statement 

Board of Directors 

Welcome to ACST 

Organization 

ACST Mission Statement 
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 Head Coach – The Head Coach sits on the Board as an Advisory member only. 
 

Board Duties 
 Establish philosophy of the competitive swimming program 

 

 Establish and utilize process for budgeting and appropriation of funds 
 

 Develop annual budget and set fees 
 

 Execute all contracts including facilities, hiring head coaches, approval of assistant coaches, and purchase 

of equipment 
 

 Select and execute fundraising projects 
 

 Promote membership 
 

 Appoint Committee Chairpersons 
 

 Make rules and regulations for the swim team 
 

 Require all non-Developmental Group swimmers to maintain current USA Swimming membership 
 

 
 

 

Name Position Term Ends Contact Info 

Nancy Myers President August 2015 president@acstswim.org 

Jayda Sommers Vice-President August 2017  

Charissa Weeks Treasurer-Accounts 

Payable 

August 2016 treasurer@acstswim.org 

Mike Czerwonky Treasurer-Accounts 

Receivable 

August 2017 treasurer@acstswim.org 

Cati Lingle Secretary August 2015  

Debi Kinnamon Member at Large August 2016  

Sherry Gardiner Member at Large August 2016  

Jon Karr Head Coach – 

advisory member 

 coachkarr@acstswim.org 

Current Board of Directors September 2009 

mailto:president@acstswim.org
mailto:treasurer@acstswim.org
mailto:treasurer@acstswim.org
mailto:coachkarr@acstswim.org
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Coaching Staff 

Name Position email 

Jon Karr Head Coach / Senior coachkarr@acstswim.org 

 

 
Brad Grieshop Platinum emueagles.brad@gmail.com 

 
Meaghann Fisher Gold meaghannfisher@icloud.com 

 
Andy O’Maley Silver coachandy@acstswim.org 

Renice Dobbs Bronze renicedobbs@gmail.com 

 
Dan Fornek Dryland  

Selected Senior Swimmers Developmental  

 
 

Coaching Questions 
If you have a specific training question, please ask your swimmer’s group coach. If you have a question 
or concern regarding the swim club or the coaching staff, please ask the Head Coach or one of the 

Board members. The issue or question may not be resolved immediately; however, all issues and 
questions will be addressed. Coach Karr can be contacted at coachkarr@acstswim.org. 

 

 
 

The Avon Community Swim Team consists of 6 different progressive training groups.  The structure of 

the team starts with the Developmental (learn to swim) Group and progresses to the Senior Team. 
 

 
 
 

Developmental Group 
The Developmental Group runs three nights per week for an hour, and is here to serve the needs of all 
beginning swimmers. As children progress through the Developmental Group they will learn the basics 

for survival, and begin to develop the proper skills of the four competitive strokes. This group is 
divided into four different levels. These are the White Ribbon, Red Ribbon, Blue Ribbon levels and 

Bronze Prep. 

White Ribbon 

This level is aimed at very beginning swimmers who need to learn the basics of survival in the 
water. They will learn the proper body position needed to swim, become more comfortable with 

the water, and begin learning freestyle and backstroke. 

Coaching 

Training Groups 

 

Senior 

Platinum 

Gold 
Silver 

Bronze 

Developmental 

mailto:coachkarr@acstswim.org
mailto:emueagles.brad@gmail.com
mailto:meaghannfisher@icloud.com
mailto:coachandy@acstswim.org
mailto:renicedobbs@gmail.com
mailto:coachkarr@acstswim.org
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PREREQUISTES: 

-At least 5 years old 

-Comfortable in the water-no crying or screaming-must be willing to get in the water without 

hanging onto the instructor 
-Must be able and willing to hold onto the wall, or sit on the side of the pool while the instructor is 

working with another swimmer. 
 

WILL LEARN TO: 

-submerge mouth, eyes and nose 

-exhale under water 
-float on front 
-float on back 
-roll from front to back 

-flutter kick with a kick board 

-flutter kick streamline on back 
-basic freestyle stroke cycle 

-basic backstroke stroke cycle 

-jump into pool, turn around, swim back to the wall and climb out of pool on own 

Red Ribbon 

This level is aimed at swimmers who are already comfortable in the water and can swim 

proficiently enough to survive. In this group we will work on mastering the freestyle, backstroke, 
and breaststroke. We will also introduce some butterfly. Children in this group will spend a lot of 

time swimming shorter distances and really working on the technique of their stroke. 

 

PREREQUISITES: 
-jump into pool, turn around, swim back to the wall and climb out of the pool on own 
-submerge mouth, nose, and eyes 

-exhale under water 

-float on front and back for 10 seconds 
-swim freestyle and backstroke for minimum of 5 yards 

 

WILL LEARN TO: 
-streamline on front and back off wall 
-breathing to the side 

-all 4 basic stroke skills (arm and leg actions) 
-basic dives 

 

Blue Ribbon 

This level is aimed at swimmers who are proficient at swimming short distances of freestyle, 
backstroke, butterfly and breaststroke. Kids in this group will begin to swim longer distances, learn 

how to dive, and begin to do flip turns. After completion of this level the kids will be ready for the 
Bronze Prep Team. 
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PREREQUISITES: 

-jump into the pool feet first (deep water) 
-streamline on front and back 
-all 4 basic stroke skills (separate arm and leg actions) 

-swim using alternating arm and leg actions unsupported 

 

WILL LEARN TO: 
-rotary breathing (breathing on both sides) 

-freestyle, backstroke, breaststroke and butterfly 

-shallow dives 
-flip turns 

-swim multiple lengths of the pool in each stroke 
-circle swimming 

 

Bronze Team 
The Bronze Team meets four nights per week for an hour and is aimed at beginning competitive 
swimmers. It is the club’s first competitive swim team. Athletes are encouraged to swim in meets and 

be consistent in their attendance. In this group the kids will continue to tune-up their stroke technique 
and will begin swimming laps. As they become ready for competition they will be encouraged to 

swim in meets. Once the coaching staff feels like the children have the technique,  strength, 
discipline, and motivation they will be moved up to the Silver Team. 

Silver Team 
Athletes in this group are encouraged to swim in meets, and to make at least 80% of the practices. 

This group meets five nights per week for one and a half hours. They will have dryland for thirty 

minutes each practice.  Dryland is cardio activity outside of the pool, such as running, exercises, 
games in the gym, etc. The athletes will be expected to maintain a positive attitude while increasing 

the workload.  The coach will put an emphasis on training while providing technique instruction. 

 

Silver Team members will be moved to the Gold Team when in the judgment of the coach the 
swimmer has demonstrated the appropriate level of proficiency in the strokes for this level, has 

displayed a good attitude and work ethic, is motivated, has a good attendance record and any other 
factors the coach may deem appropriate. 
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Gold Team 
The Gold Team is aimed at transitioning and training kids to the rigors of competitive swimming. 
Members of the Gold Team are expected to attend swim meets, and to make at least 80% of all 
workouts.  They are expected to represent ACST at any Divisional/State meet for which they qualify. 

Swimmers in this group will work out 6 days per week for two hours. They will have dryland for 
thirty minutes each practice, and swim for 1.5 hours. They will also begin to do test sets. 

 
Gold Team members will be moved to the Platinum Team when in the judgment of the coach the 

swimmer has demonstrated the appropriate level of proficiency in the strokes for the level, has 
displayed a good attitude and work ethic, is motivated, has a good attendance record and any other 

factors the coach may deem appropriate.. 
 

Platinum Team: 
This is the top tier of our age group teams.  It is aimed to serve members of the age group team that 
are the strongest and most dedicated swimmers.  In this group, the athletes are expected to be at 

practice and meets.  They are expected to make at least 90% of all practices.  They will be trained at 
the highest level in and out of the pool, and are expected to represent ACST at any Divisional/State 

meet for which they qualify. 

 

Platinum Team members will be moved to the Senior Team when in the judgment of the coach the 

swimmer has demonstrated the appropriate level of proficiency in the strokes for this level, has 
displayed a good attitude and work ethic, is motivated, has a good attendance record and any other 

factors the coach may deem appropriate. This usually occurs as the swimmer is entering high school. 

However, a child may move earlier at the discretion of the Head Coach. 
 
 

Senior Team: 
This team serves our high school and returning college athletes.  This group will be the more 
physically and mentally demanding than the age group teams.  Senior members are expected to be at 

practice and meets.  It is recommended that all senior athletes attend 100% of the practices.  This 
group will be open for all athletes that have finished their eighth grade school year or ones who have 

met the criteria for the platinum group and the coach feels are ready for a more demanding schedule. 
This group will be introduced to weights, and will practice once or twice per day 6 days per week. 

 

Senior Elite Team: 
This consists of a group of approximately 16 of the swimmers who demonstrate the most dedication, 

highest level of consistent proficiency and exemplary attendance at practices and meets and will be 
required to participate in highest and most difficult level of training that our club offers 
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Tryouts 
During swim tryouts our head coach and coaching staff will evaluate your child’s swimming ability. 
Your child will then be placed in a training group based on the coaching staff’s recommendation. Please 

plan on approximately 30 minutes to complete the process and sometimes longer if there are a large 
group of new swimmers. 

 

Trial Period for New Swimmers 
New non-Developmental Group swimmers who have never before been an USA Swimming or ACST 

member can be given a trial period, without financial obligation, to decide if they want to be part of 

ACST. For insurance purposes, registration paperwork including USA Swimming Registration must be 
completed for all non-Developmental Group swimmers participating in practices including trial period 

swimmers.  This two week trial period benefit may only be used one time. 
 

If the swimmer chooses to continue after the trial period, the first installment of fees, which 

includes the trial period, USA Swimming fees and any other required fees, will be due by the last 

Friday of the trial period. 
 

If the swimmer chooses not to swim after the trial period, the Head Coach or Treasurer 

must be informed to avoid being billed for the season. 
 
 

 
 

The primary practice facility is Avon High School. At times, practice may be held at other local pools 
due to conflicting activities in the high school. The training calendar will reflect practice locations and 

times. Also, unanticipated changes in practice location and times are posted on the website home page 
and/or communicated through email. 

 

 
 

In the event of inclement weather, please use your best judgment and place your swimmer’s safety first. 

There is NO PRACTICE when Avon school is cancelled due to bad weather or when Avon after school 
events are cancelled due to bad weather. 

 

 
 

ACST maintains action plans for emergency situations, including but not limited to facility, weather, 

fire/chemical, injuries and drowning. Lifeguards and coaches are trained to execute these plans. For the 
safety of everyone, all swimmers and parents present during an emergency situation must follow 

lifeguard/coaches instructions. During severe weather the pool will be evacuated and everyone present 

will take shelter in the locker rooms. The lifeguards/coaches will provide further instructions. 

Tryouts and Trial Period 

Practice Location 

Inclement Weather 

Safety Action Plan 
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Open two-way communication between parents and coaches will lead to a positive 

environment for the swimmers. 
 

Website 

One of ACST’s main communication tools is the team website: www.acstswim.org. Please visit the 

website often, as changes are usually communicated there first. 

While portions of the website are available to anyone, to protect swimmer’s privacy other sections of 

the website are secured and require a user ID and password. Within approximately two weeks after 

joining ACST, your family account on the website will be active. The user ID for a family account is 

the email address provided on registration materials, without a dash. The initial password for the 
website will be assigned and emailed to your email address of record. 

Example of User ID and password: 
User ID: your email address 
Password: xyz123 

 

To maintain privacy for everyone, change your initial password at your earliest convenience. Should 

you forget your password, email webmaster@acstswim.org to have it reset. 
 

Folders 

There will be a folder for each family in the rolling file cabinet located at the Avon High School pool 

near the ACST bulletin board. These folders are used by ACST to distribute ribbons/medals and 
occasionally a special communication. 

 

It is the responsibility of each family to retrieve the information from their family folder. 

PARENTS/GUARDIANS: please check your folder at least once a week. 
 

Newsletter 

A team newsletter is published every two months and contains important information for both parents 
and swimmers as well as pictures and team meet performance.  The newsletter is available on the team 

website and a copy will be posted on the bulletin board. 
 

Bulletin Board 

The Bulletin Board will have a lot of information available for your convenience. Among the things 
posted there will be the Meet Schedule, Newsletter, Meet Packets, Practice Schedules, Volunteer 
Sheets, special communications and motivational messages.  This information is also available on the 

website. 

Communication 

http://www.acstswim.org/
mailto:webmaster@acstswim.org
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ACST respects the privacy of all club members. To protect swimmer’s privacy, parts of the ACST 

website are only available to members. Access, to restricted parts of the club website, is accomplished by 

logging on using the member’s user ID and password. A membership directory is available on the website 

to help connect families and swimmers. It is not to be used for commercial purposes. 
 

ACST will often take/utilize pictures of meets, practices and other events and use those for promotion or 

recognition.  The following is authorized unless you provide the completed Denial form indicated below. 
 

For consideration which I acknowledge I irrevocably grant ACST (“Club”) and Club’s assigns, licensees, 

and successors the right to use my child’s/children’s image(s) and name(s) in all forms and media 
including composite or modified representations for all purposes including advertising, trade, or any 

commercial purpose throughout the world and in perpetuity. I waive the right to inspect to approve 

versions of images used for publication or the written copy that may be used in connection with the 

images. I release Club and Club’s assigns, licensees and successors from any claims that may arise 
regarding the use of my child’s/children’s image, including any claims of defamation,  invasion  of 

privacy, or infringement or moral rights, rights of publicity, or copyright. Club is permitted, although not 

obligated, to include my name as a credit in connection with the image. 
 

Parents who do not wish to have their swimmer’s photo or likeness shared in any public venue must 
complete a Denial of Permission for Participation in Team Activities form at the beginning of each 

season. 
 

 
 

Although attendance at practice is not mandatory for swimmers their ability to improve and swim faster is 
directly related to attendance at practice. It is recommended that a swimmer attend at least 80% of 

scheduled practices to show continued improvement. Senior group swimmers should be willing to attend 
100% of practices. 

 

If you have questions about whether your swimmer is attending practice too often or not enough please 

feel free to contact your swimmer’s group coach or the Head Coach. 
 

Parents at Practices 
 

Parents are always welcome to sit and watch practices. Large spectator areas are available at Avon 
High School. Non swimmers (including parents) are not allowed on the pool deck due to insurance 

liability issues. If you need to speak with your swimmer’s group coach, please wait until after practice. 
 

Non-swimming children are also not allowed on the pool deck. Please also 

ensure that they are not left unsupervised in the stands and they are not 

allowed to play in the hallways. 

Privacy 

Practices 
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Practice Schedules 
 

Check your practice schedule on the club website often. Practice times and places may vary, so please 

check before dropping off your swimmer at practice. Printing multiple schedules – for home, work, and 
in the car – can help alleviate confusion. 

 

A copy of the monthly practice schedule is also available on the team Bulletin Board for those who do 

not have internet access. 
 

Being  prompt  when  arriving  to  practice  is  a  great  way  to  show  your  swimmer’s 

dedication to the sport. 

Being prompt when picking up your swimmer after practice is one of the best ways to 

show appreciation for the coaches. 
 
 

 
 

Swimmers who have a physician verified extended injury or illness, requiring them to remain out of the 

pool for a minimum of 30 days are eligible for a reduction in training fees for the length of their 
injury/illness. Swimmers who present physician verified evidence of extended injury or illness may not 

train with the club until written medical release from a physician is received. 
 

Fee reduction cannot exceed the season total for coaching fees (which excludes USA Swimming 
membership fee). Fee reduction begins with receipt of physician statement and is not retroactive. For 

the duration of the extended injury or illness, the swimmer may not train with the club and may not 
participate in meets. 

 

This policy does not apply to swimmers who may still swim, but who cannot participate in dryland or 

those who may still participate in dryland, but may not swim. 
 

 
 

ACST strives to keep coaching and membership fees low. This is only possible when our parents are 
actively involved. Swim meets are our major source of fundraising to help offset fees so it is important for 

everyone to participate. Each meet requires approximately 50 volunteers per session, including officials 
who are also volunteers. 

 

All parents are urged to assist with the planning and/or execution of all meets hosted 

by ACST, regardless of whether your child participates in that meet. 
 

We all have schedules and conflicts that arise, but please mark your calendars and sign up on the bulletin 

board at Avon High School or on the website when volunteer opportunities are posted. 
 

The volunteer coordinating workers for the meet will work with you to accommodate any special needs, 

e.g., morning or afternoon sessions. They will also assist in finding a position that is suited to you for the 

meet. 

Extended Injury/Illness 

Parental Involvement 
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We encourage all parents to try numerous positions throughout the year. This leads to a greater 

understanding of the swim meet process and provides replacements as parents of senior high school 
swimmers depart the club. 

 

 
 

If you are unsure of what you are able to do at a meet, please read the following descriptions. At least one 

of these will be perfect for you (and/or another family member). Keep in mind that many hands make 

light work, so please be generous with your time! 
 

Timers: 
 

Two timers are needed per lane, with one or two extra timers to volunteer as relief. All that is required 

is to ensure the proper swimmer is in position to swim and to start/stop a stop-watch. One of the timers 
per lane must also write times from both timers on a sheet of paper (paper and pencil provided!). 

Timers provide the back-up times to our electronic timing system. Timers do need to be on deck for the 

duration of their shift (except for occasional relief). Snacks and drinks are supplied to those who time. 
Cheering for your swimmer and any/all other swimmers during their races makes this job even more 
fun! 

 

 
 

 

Head Timer: 
 

If you are an experienced timer with 2 or 3 meets under your belt, you can do this job. 

The Head Timer start/stops two stopwatches at once in case of a “power failure” with one 

of the stopwatches on a lane. These watches are available for any timers who miss the 
start of the race. An instruction sheet is available with the finer points of this position and 

how to host the timer meeting prior to each session. 
 

Hospitality: 
 

This is another great opportunity for those without much experience at swim meets. The 
care and feeding of volunteers and coaches is an extremely important part of running a 

great meet. There is nothing better than a well-run hospitality area to ensure lots of help 
at future sessions and future meets. Volunteering in Hospitality simply involves helping 

keep food and drink available for coaches, officials, and other workers. This includes the 
preparation of food items, set up of these items at the site and clean-up of the facility after 

the meet.  You will be able to break away to watch your child swim. 
 

Concessions: 
 

This is another good job for beginning parents. It just requires helping with sales of 

various food and drink. You will be able to break away to watch your child swim. 

Meet Worker Descriptions 
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Runner: 
 

This is another entry-level position excellent for beginning swim parents. We need two 

per session. One runner assists the Head Table in verifying times and picking up 

disqualification slips (DQ slips) for each race. This runner needs to be on deck and 
available throughout the shift. The other runner posts final results at various places. This 

runner has a more flexible job if supervision of a young child is needed. 
 

T-Shirt Sales/Heat Sheet Sales: 
 

These are positions usually needed during warm-ups for each session, and are finished 

shortly after the meet has started. If you have a spouse working the meet, but need to be 
available for younger children, this can be a good short-term job that would be helpful, 
and most appreciated. 

 

 

Awards: 
 

This role puts labels on the backs of ribbons/medals once final results are posted and then 

organizes winners by teams. This will require an individual who is organized, pays 
attention to detail and is able to stay after a session until all final results are posted for 

that session (20-30 minutes after the conclusion of the last event). 
 

 

Announcer: 
 

Another job that sounds more difficult than it is. We can provide training as needed. The 

announcer calls the swimmers to their event, announces final results, and provides any 
general announcements that come up throughout the session. A pleasant voice and 

attentiveness are all that is required. 
 

 

 

Clerk of Course - 
 

The clerk of course organizes younger beginning swimmers (usually the 8 and under) 

into heats and guides them to the proper lane for their race. Patience with younger 
children is a must. 

 

Stroke Judge/Turn Judge/Chief Judge - 
 

These positions required a Level 3 or higher Official. We provide workshops to certify 

parents for Level 3 multiple times per year. Please consider becoming certified (after you 
have a few meets as a timer under your belt). We need Level 3 Officials who are parents 

of swimmers of all ages. 
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Becoming Level 3 certified is a great way to learn the details of each of the competitive 
strokes. 

 

Stroke Judges officiate along the sides of the pool during competition, while Turn Judges 

officiate at each end of the pool to ensure a level playing field for all competitors. 
 

The Chief Judge has a minimum Level 3 certification plus a year of experience, clarifies 
with the Stroke and Turn Judges any possible disqualification calls, writes DQ 

(disqualification) slips on the instruction of the Referee, and informs DQ’ed swimmers of 
their infraction. 

 

Place Judge -This Level 3 or higher position is responsible for writing down the order of 

finish by lane at the end of each heat. In cases of automatic timing system glitches, the 
times written down by the timers and the order of finish written down by the Place Judge 

are extremely important. 
 

Starter - This position requires a Level 2 official. We provide workshops to certify parents 

for Level 2 as needed. 
 

The Starter is the official who starts the race. After swimmers are on the blocks and the 

heat is closed the Referee turns the heat over to the Starter. The Starter is the one who 
says, “Take your mark”, ensures all swimmers are ready and still, then starts each race. 

 

Referee - This is a Level 1 position and requires a longer training process and additional 

responsibility. If you have been a Level 2 official for a while and have a child committed to 
swimming, please consider a Level 1 certification. 

 

Head Table - The Head Table certifies the times from the timing system and makes any 

corrections based on the timer and back-up times. This position requires a Level 2 

certification. The other position at the Head Table does not need to be certified. If you can 
count from 1-60 and double-check numbers for errors you can do it. The second person 

checks timer sheets when questions arise. 
 

Computer - This is the person who records final times and then prints final results. This requires 

computer experience. The Hy-Tek software that is used has a Microsoft Access backend, so database 
knowledge is extremely helpful. If it is something you might be interested in, please let someone on the 

Board know and we will work on training. 
 

Timing System - Although this person does a different job than the computer person, everything stated 

above about having an interest in the job applies here too. Multi-tasking is a must. 
 

 
 

Meets require the most concentrated effort of parent volunteers. However, there are numerous 

opportunities to be involved outside of swim meets. Some of these include service on the Board, 
assistance with delivery of flyers to schools, talking with parents at try-outs, special club activities, and 

becoming a swim Official. Please see the committee section of this handbook for more information or 
speak with a Board member if you are interested in assisting the club any capacity. 

Other Opportunities 
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When is my child ready for a meet? 
Discuss this with your swimmer’s coach to determine when he or she is ready for a meet. In the 
Developmental Group, mock meets help prepare beginning swimmers for competition in a comfortable 

environment. In some cases the coaches may encourage a Developmental Group swimmer to attend a 
meet. Please note, that the swimmer must be a registered with USA Swimming and have the necessary 

insurance. The Head Coach can help arrange for this. 
 

Signing up for meets 
Before signing up for a meet it is a good idea to first go to the www.acstswim.org website. Go to the 
Upcoming Events heading on the Home Page and click on the name of the meet you are considering. 
The basic Session and Age Group hours are then shown. This will let you know whether your 

swimmer’s events are scheduled for the morning or afternoon session. 
 

Next to get further information, just click on the meet description under the Forms/Documents heading 
and read the meet packet. This meet packet provides information such as directions, pools size and 
number of lanes, check-in requirements, awards, as well the Session Warm-up and Start times and 

listing of the various events and much more. 
 

Meet entries are accomplished on the www.acstswim.org website. Simply go to the website and sign in. 

On the Home Page select the Attend this Event link under the Upcoming Events section for the meet 
you are planning to attend. You will be prompted to select your swimmer. Now click on SELECT and 

then click on Yes if your swimmer will be attending and NO if your swimmer will not be attending this 

meet. If you have any special notes for the coach type those in the Notes section. Be sure and 

indicate in the “Notes” section which day or days you want your swimmer to participate. 
 

For those families who do not have internet access, please contact the Head Coach, to be entered in the 

meet. 
 

Once your swimmer is signed up for a meet and the desired days provided, his or her group coach will 

select the events that best match your swimmer’s level of experience and development needs. After the 
coach has selected the events, you will be able to see which events your swimmer will be swimming by 

going back to that screen. 
 

Meet Entry Fees 
ACST prepays meet entry fees when we send our entries to another club to attend their meet. These fees 

are not refundable. Meet entries are sent approximately 3-4 weeks before the meet date. Any swimmer 
entered in a meet is responsible for payment of their meet fees whether they swim or not. You will 

receive meet fee billing on your regular monthly invoice. 
 

Fees for swim meets typically range from $4 - $5 per event. Late entry fees, also known as deck entries, 
are usually twice the amount of the on-time entry fee per event. 

Meets 

http://www.acstswim.org/
http://www.acstswim.org/
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All swimmers must be in good financial standing with ACST to enter meets. Your 

swimmer will not be allowed to enter any meets if your dues and fees are not paid or if 

your payment plan is not current. 

 
Meet Transportation 

Transportation to and from meets is to be provided by a swimmer’s family own arrangements, unless a 

team trip is planned. In the event a parent or guardian cannot attend, other arrangements must be made 
with another ACST family to supervise the swimmer. The club does not arrange team transportation to 

meets. 
 

Meet Participation 
All swimmers are expected to attend and participate in any meets entered. If they are unable to attend 
because of illness or schedule changes, they should make every effort to contact a coach prior to the 
meet. Families are still financially obligated to pay meet fees for which ACST is liable. 

 

Championship Meet Participation 
Swimmers with qualifying times for the Divisional Championship meet at the end of each season are 

strongly encouraged to participate and should follow the normal meet registration procedure. Swimmers 

with qualifying times for higher championship meets at the end of each season will be automatically 
entered in these meets. The swimmer or parent must contact the Head Coach if they cannot attend these 

meets. 
 

Relay times are “owned” by the club, not the individual swimmers. Relay teams for championship 

meets are formed at the end of the season. The teams are based upon individual times, swimmer 
availability, age eligibility, and are ultimately at the coaches’ discretion. 

 

Meet Behavior 
All swimmers and parents are representing ACST when they are at a meet. As such, the expectation is 
they will treat the host facility, other teams, and other members of our team with respect. If a parent 

has an issue with a coaching or officiating decision, the parent may speak with the coach. USA 
Swimming has a process for protests and the coach handles it. 

 

 
 

ACST participates in two swimming “seasons”. Fees are based upon the season, unless otherwise noted. 

Fees for the Developmental Group are monthly. Fees can be pre-paid at the beginning of each season 
for a discount, or can be paid in installments, per one of several payment plans. 

 

Short Course – Fall/Winter season run September – March.   The “Short” in Short 

Course refers to the length of the pool.  A short course pool is 25 yards in length. 

Long Course – Summer session runs April – July.  The “Long” in Long Course refers 

to the length of the pool.  A long course pool is 50 meters in length. 

Seasons 
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2014-15  Short Course Fees are as follows: 
 
 

Fee Description Group Short Course 

   USA Swimming 

Registration 

All groups $59 

(Sep of the current year 

– Dec of the following 

year) 

Coaching Fees Developmental $70/month 

 Bronze $487.50 

      

 Silver $546 

      

 Gold $715 

      

    Platinum $780 

      

    Senior $314 

   

 Senior Elite $420 

 

Note:  Fee Structures may change for each season.  These will be reviewed and updated annually by the Board of 

Directors and published on the website prior to registration for the upcoming season. 
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Registration 
At the beginning of each season a registration period is held for all swimmers. The dates  for 

registration for new swimmers and for returning swimmers is communicated in a variety of ways, 
including the team website, local newspapers, flyers, at the previous end-of-season party and in the 

newsletter. 
 

All forms necessary for registration are available on the team website or at the pool during registration 

nights. For insurance purposes, registration paperwork including USA Swimming Registration must be 
completed for all (non-Developmental Group) swimmers attending practices including trial period 

swimmers. 
 

Registration and evaluation are available for new swimmers at any time during the swimming season. 
Contact the Head Coach to schedule a time for evaluation. 

 

Payment 
Membership fees for each season are due at the beginning of each season. Fees may be pre-paid at the 
beginning of each season for a discount, or can be paid in installments per the respective payment plan. 
The USA Swimming Registration fee must be paid at the beginning of the season. 

 

All registration paperwork must be completed and registration fees paid before a non-Developmental 
Group swimmer starts attending practice sessions.   Parents who wish to make special arrangements 
should contact the Board Treasurer, other Board Member, or the Head Coach before registration period 

so that the arrangements can be completed. 

Around the 20
th 

of each month you will be notified to review your account for any new invoices. Go to 
our acstswim.org website and log in. Click on “$ My Invoice/Payment” which is located on the left 

hand side of the screen. Next click on the latest invoice in the “Print Invoice” column. You will then 
see your charges and payments and amount due. 

Please not that the amount due must be paid by the 10
th 

of the next month or a $10 late fee will be 

assessed. 
 

Payments may be mailed to ACST at 8103 East Hwy 36 #232, Avon, IN 46123 or placed in the 

lock box at Avon High School. It is strongly recommended that you do not leave cash payments in the 
lock box.   ACST cannot be responsible for cash left in the folders 
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Non-Payment 
Membership fees must be kept current. If a swimmer’s account becomes delinquent he or she will not 
be allowed to attend practice sessions until all fees are current. Delinquency occurs when an account is 
more than one month past due. 

 

Scholarships 
A limited number of financial scholarships may be available each season. These scholarships are 

awarded based upon need and commitment to the program. All scholarships awarded are partial 

funding, on a per season basis. See a Board member if you are interested in participating in the 

scholarship program. 
 

If your swimmer qualifies for the free and reduced lunch program at school they also qualify for a 
reduction of the USA Swimming registration fee. The fee will be reduced from $59 to $7. 

Documentation of qualification is required. 
 

 
 

ACST’s clothing coordinator facilitates the sales of team shirts and caps for championship meets and can 

be ordered on our website acstswim.org 
 

 

 

 
 

 

Scrip is one of ACST’s fundraising programs and designed specifically to lower your swim fees.  Using 

the program is as easy as 1-2-3 to pay for meets, coaching fees and other charges to your account.. 

1. Purchase gift certificates/cards for stores, groceries, restaurants, air travel & hotels that you can 
shop, eat or use already. 

2. Use the gift certificates like cash for the entire face value. 
3. Watch your scrip swim fund grow. 

 

You can go to glscrip.com for a complete list of places that Scrip can be used, which is quite extensive. 
  

The “% Credit to Swimmer” column is the percentage that will go to your account, for on hand items. If 
you use the complete list from glscrip.com website, subtract 1%, which goes to the club to offset the cost 

of running the program. 

 
Scrip cards that we have on hand, can be purchased from the Script Coordinator on Wednesday nights 

from 6-7:30 PM.  For special cards you can order and pay for whatever you need on Wednesday and pick 

it up the following Wednesday. The current list of scrip cards that we normally stock may be seen at our 

website.  Click on the double arrows near the top right of the screen.  Go down the page and click on 
“Scrip Program”.  Next click on the word “here” in “the view list of cards usually on hand” 

 

Once you get into the habit, it is the easiest way to “raise money” for your account.   Remember the 

program is nation wide, so you can even send “gift cards” to family or friends across the country. 

ACST Gear 

SCRIP 
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