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    2021 IHSAA Girls Swimming & Diving State ChampionshipPRIVATE 
Congratulations to your school on qualifying for the 2020-21 IHSAA Girls Swimming & Diving State Championship! Listed below are instructions and information regarding the State Meet. Please read this packet in its entirety to become familiar with all procedures for the event. 
*All times in EST.
SCRATCHES
Per the Winter Bulletin, in the event a Sectional winner scratches by Wednesday, February 10th, at 10:00a.m., the Sectional runner-up will be the replacement. After the deadline, the 33rd fastest time will have the opportunity to be the replacement. Scratches prior to competition on Friday need to be reported to IHSAA Assistant Commissioner kschludecker@ihsaa.org 
VIRTUAL COACHES MEETING

A mandatory virtual coaches meeting will be held at 7:30p.m. on Wednesday, February 10th. A link will be emailed to all participating head coaches and athletic directors on Monday afternoon.
DATES, LOCATION, & TIMES
The State Finals will be held on Friday, February 12th, and Saturday, February 13th, at the Indiana University Natatorium (IUPUI), 901 West New York Street, Indianapolis. Friday, February 12th, will consist of two sessions of swimming preliminaries. The first session will begin at 12:00p.m. and will host participants from odd-numbered IHSAA Sectionals. The second session will begin at 5:30p.m. and will include participants from even-numbered IHSAA Sectionals. On Saturday, February 13th, beginning at 9:00a.m., the event of diving will be contested in one session (preliminaries, semi-finals, and finals). At 3:30p.m. swimming consolations and finals will begin.
SPECTATORS
With the current COVID-19 policies for Marion County and the IU Natatorium, the 2021 IHSAA Swimming & Diving State Finals will unfortunately not have spectators. The State Finals events will be web streamed, both Friday and Saturday, from IHSAAtv.org. With the limited athlete count and number of coaches per team, the event will not be able to have school administrators present. Compliance with procedures and sportsmanship of team personnel will be the responsibility of the coaching staff.
ENTRANCE/SEATING

Teams will be assigned seating areas in the eastside or westside bleachers. Arrival times and assignments will be released and communicated to schools. Teams will register in their assigned concourse. Teams are asked to not arrive early to designated registration times. 
REGISTRATION PROCEDURE
1. Registration will be held upstairs, in the east and west spectator concourses, of the Natatorium. 
2. Registration will be a two-step process for all participating athletes and coaches: 

        STATION #1:

          -Entry list compliance 
          -Temperature screening
          -Distribution of Coaches Packet

        STATION #2:

          -Completion of daily health screening questionnaire

3. The following items will be distributed at the registration table on Friday and Saturday:

-Coach Wristbands (2)

-Participation Certificate(s)  


-Relay Card(s)

-State Meet Information (2)

-Heat Sheet (2)


-Participant(s) Plastic Bag & Re-closable Bag (mask storage)

-State Finals Program-Participants(s) & School

REGISTRATION TIMES

Friday

· 9:00a.m. Swimming Session #1: Group A
· 9:20a.m. Swimming Session #1 Group B
· 11:00a.m. Diving: Brownsburg Regional
· 12:05p.m. Diving: Hamilton Southeastern Regional
· 2:30p.m. Swimming Session #2: Group A
· 2:50p.m. Swimming Session #2: Group B
· 4:30p.m. Diving: Jasper Regional
· 5:35p.m. Diving: Valparaiso Regional
Saturday

· 6:30a.m. Diving (Brownsburg Regional will have priority in line at 6:30a.m.)
· 12:30p.m. Swimming Group A
· 12:50p.m. Swimming Group B
COACH PASSES

1. Swimming: Each team is permitted two coaches. One coach will receive a wristband providing deck access. The second coach will receive a wristband providing access to the team seating gallery. Switching of wristbands will not be permitted.
2. Diving: Each team is permitted one coach. The coach will receive a wristband for deck access for Friday’s warm-ups and Saturday’s diving event (prelims, semis, finals). This additional wristband shall not be used for any other coach. 
4. Coaches on the deck are asked to be considerate and stand back, away from the side of the pool, when team members are not participating in the event. Coaches may sit socially distance on the wood benches when not observing an event.
IU WAIVER

All student-athletes, coaches, officials, and event worker will be required to complete Indiana University’s COVID-19 Assumption of Risk and Release from Liability Waiver by Wednesday, February 10th, at 12:00PM. Student-athletes under the age of 18 will require an electronic signature from a parent. The following link will grant access to the waiver: https://forms.gle/cSVLw54NyS2LAgWB6
DAILY HEALTH SCREENING QUESTIONNAIRE

All student-athletes, coaches, officials, and event staff will be required to complete a daily electronic health screening questionnaire, as outlined by the CDC and the Marion County Health Department. 
RELAY CARDS 

Relay cards must be submitted to the Meet Administration Room/West Control Room, within an hour of the meet’s start time.

ALTERNATES
With limited seating capacity at IU Natatorium, teams will be permitted one alternate, per relay, inside the venue. Alternates are not permitted to participate in warmups. Should a team need to use their alternate, a coach must inform meet administration and the alternate may replace a swimmer on deck.
FACE MASKS

1. All student-athletes, coaches, officials, and staff members at the 2021 IHSAA Girls Swimming & Diving State Finals will be required to wear face masks, per Indiana University and State of Indiana policy. The only exclusion to this requirement would be while actively eating or drinking.  During these times, social distancing guidelines must be followed. Coaches are asked to ensure compliance with this requirement by participants in the seating gallery. 
2. Student-athletes will be permitted to remove their face mask when reporting behind the block for their swim.  Student-athletes will put their face mask, in the re-closable bag, which will then be placed in the black plastic bag, and placed on the deck floor, behind their block, while they are in the water. Student-athletes will be expected to place their mask back on, after their swim, and exit the starting bulkhead.  
3. Should a student-athlete, coach, official, or staff member arrive without a face mask, one will be provided at the entrances to the Natatorium.  Anyone who refuses to properly wear a face mask will be turned away at the entry doors.
LOCKER ROOMS
Locker rooms will be provided for qualified contestants and coaches only. Teams must arrive in warm-up attire. Participants may change into competition suit in the locker room areas. Social distance guidelines must be followed at all times.
SWIMMING WARM-UP ASSIGNMENTS

1. Teams will be assigned a warm-up lane, which will be drawn, and placed in each coach packet. 

2. The Instructional Pool, North Pool, Competition Pool, and Diving Well will be utilized for warm-ups.
3. On Friday, during competition, one lane will be placed in the diving well, only for those swimmers with back-to-back events. Must submit names at Wednesday’s virtual coaches meeting.
4. Friday: Swimming Session #1 Warmup 10:00a.m.-11:45 

5. Friday: Swimming Session #2 Warmup 3:30p.m.-5:15p.m. 

6. Saturday: Swimming 1:30 p.m.-3:15p.m. (Should there be a need to have two waves of warm-ups, a communication will be sent to all participating schools athletic directors and coaches.)
7. Teams with 7+ participants will be afforded an optional extra lane in the diving well. No more than 4 athletes may be in a lane in the diving well. 

8. Alternates are not permitted to participate in warmups. Should a team need to use their alternate, a coach must inform meet administration and the alternate may replace a swimmer on deck.

DIVING WARM-UP SCHEDULE ASSIGNMENTS: (COMPETITION BOARDS)

                     FRIDAY









12:00pm - 1:00pm
Brownsburg Regional






1:05pm - 2:05pm  
Hamilton Southeastern Regional 





5:30pm - 6:30pm  
Jasper Regional 




6:35pm - 7:35pm  
Valparaiso Regional 

*Deck Access: 15 minutes prior to scheduled time




       SATURDAY


7:00am - 7:25am
Brownsburg Regional


7:28am - 7:53am
Hamilton Southeastern Regional

7:56am - 8:21am
Jasper Regional

8:24am - 8:49am
Valparaiso Regional
COOL DOWN:

1. During competition on Friday, the instructional pools will be utilized for cool-downs, as the North Pool will be used for warm-ups for two events. Marshals will monitor lane capacity. Priority will be given to athletes cooling down after the most recently completed events.
2. During competition on Saturday, the diving well will be used for cool-downs. The instructional pools will not be open.
FLOW OF MEET
A one-way entry and exit plan for participants from the deck will be in place to maintain social distancing guidelines. Participants are required to wear their masks while moving to each area. Participants will enter the deck using the south stairways on both concourses and exit using north stairways on both concourses. Participants will only bring down to the deck their belongings that fit in the plastic bag provided to them. There will be no congregating on the main concourse of the Natatorium.  (See map on last page for flow of meet) During competition, participants may have deck access, three events prior to event scheduled to compete in. On Saturday, there will be no ready room and parade of swimmers.
FRI.:   Bleacher → South Stairway → North Pool → Pre-Race Staging → Competition Pool → Instructional Pool → North Stairway
SAT.:  Bleacher → South Stairway → North Pool → Pre-Race Staging → Competition Pool → Diving Well → North Stairway
SWIM-OFF

Should there be any ties, between the two preliminary sessions, for the last position of the consolation final, the championship final, or either alternate position, a swim-off will occur on Saturday at 2:45p.m. 
MUSIC
With this year’s format of two preliminary sessions on Friday, announcer, Mike Miles, will pre-select music for all events on Saturday. Due to social distancing guidelines, there will not be a ready room to parade the participants to the starting blocks. Participants will be marshalled from the pre-race staging area.
MENTAL ATTITUDE AWARD

A Mental Attitude Award is presented by the Executive Committee to an outstanding senior participant who must excel in scholarship, mental attitude, and athletic ability in the sport.  Nominations must be initiated by the Candidate's Principal and Athletic Director. The Mental Attitude Nomination Form is located on myIHSAA. The completed form must be submitted to Kayley Howell (khowell@ihsaa.org) or Kerrie Schludecker (kschludecker@ihsaa.org) by noon on Thursday, February 11th. 

RULES COMMITTEE
The Rules Committee shall consist of the following individuals: Referee/Starter – Gloria Dombkowski ; Assistant Starter – Barbara Chambers ; Diving Referee/Judge – Doug Gard ; Assistant Commissioner – Kerrie Schludecker ; Coaches Liaison- Jennifer Kelsik. The Rules Committee will serve in an advisory capacity, if the Referee-Starter wishes to consult with it.  All final decisions will rest with the Referee-Starter.  Any coach wishing to appeal must approach Coaches Liaison or Assistant Commissioner Kerrie Schludecker, who will be located on the deck area.  

AWARDS PRESENTATION
Upon completion of an optional 100 yd. cool down in the competition pool, individual and relay medal awards will be presented. Medalists will transition directly from starting blocks to awards podium. There will be no awards staging area. Medalists must wear team apparel when accepting awards, so these items must accompany the medalist when coming down to the deck in the black plastic bag. Costumes and props are not permitted. Ribbons to consolation event participants must be picked up by the coach at the conclusion of the meet in the west control room.  The Mental Attitude Award, Championship Team and Runner-up Team trophies will be presented at the conclusion of the tourney.
TIMERS

There will be one timer per lane to maintain compliance with social distancing guidelines.

HOSPITALITY ROOM

1. There will be no hospitality room available for coaches or media on Friday and Saturday. 

2. Event workers and officials will have access to a grab and go boxed meal in between sessions on both days.
3. Coaches and student-athletes are responsible for bringing personal water bottles. The Natatorium has touchless bottle filling dispensers on deck.
PARKING

The Sports Garage located off New York Street just east of the Natatorium will be open for those coming in cars at $7 per entry. Credit card is the only method of payment. Team buses must park in surface lot 59 (see map posted on myIHSAA Resources).  

BLEACHERS

The Association and its member schools participating in the State Finals are guests at the IU Natatorium; therefore, please clean your team’s bleacher area when competition is completed. We appreciate your cooperation in this manner!
ATHLETIC TRAINER

An athletic trainer will be located on the deck, East Control Room, and will be available to participants throughout the tournament.
COVID OFFICER
This event will have a dedicated medical professional serving as a COVID Safety Officer.  This medical professional’s duties will include training volunteers and staff in COVID-related procedures, monitoring compliance of the event COVID guidelines, and responding to any COVID-related incidents during the event. 

RESTRICTIONS

1. Balloons, banners, and posters are prohibited as such devices obstruct the view of others and in many instances are hazardous.

2. Cowbells and other such noise devices are not permitted.

3. Bottles, cans, coolers, and alcoholic beverages will not be permitted in the Natatorium.

4. Body paint will not be permitted in the facility.

PHOTOGRAPHERS

Due to limited capacity, school photographers will not be permitted. Double Edge Media, official photographer of the IHSAA, is the source for individual action and podium recognition photos. Photos may be purchased at www.doubleedgemedia.com/
TIME SCHEDULE
  *The time schedule below is only a guide. All times in EST.
FRIDAY, FEBRUARY 12, 2021

9:00a.m.

Registration: Swimming Session #1-Group A

9:20a.m.

Registration: Swimming Session #1-Group B


10:00 a.m.

Warm-up: Swimming Session #1

11:00a.m.

Registration: Diving-Brownsburg Regional
11:45 a.m.

Opening Ceremonies: Swimming Session #1


12:00 p.m.

200 Yd. Medley Relay
12:05p.m.

Registration: Diving-Hamilton Southeastern Regional


12:14 p.m.

200 Yd. Freestyle



12:26 p.m.

200 Yd. Individual Medley



12:39 p.m.

50 Yd. Freestyle

   

 
    15-MINUTE BREAK



1:07 p.m.

100 Yd. Butterfly



1:18 p.m.

100 Yd. Freestyle



1:29 p.m.

500 Yd. Freestyle 



1:54 p.m.

200 Yd. Freestyle Relay



2:06 p.m.

100 Yd. Backstroke



2:18 p.m.

100 Yd. Breaststroke



2:29 p.m.

400 Yd. Freestyle Relay

CLEANING & SANITIZING BREAK
2:30p.m.

Registration: Swimming Session #2-Group A
2:50p.m.

Registration: Swimming Session #2-Group B


3:30 p.m.

Warm-up: Swimming Session #2

4:30p.m.

Registration: Diving-Jasper Regional
5:15 p.m.

Opening Ceremonies: Swimming Session #2



5:30 p.m.

200 Yd. Medley Relay


5:35p.m.

Registration: Diving-Valparaiso Regional
5:44 p.m.

200 Yd. Freestyle



5:56 p.m.

200 Yd. Individual Medley



6:09 p.m.

50 Yd. Freestyle

   

 
    15-MINUTE BREAK



6:37 p.m.

100 Yd. Butterfly



6:48 p.m.

100 Yd. Freestyle



6:59 p.m.

500 Yd. Freestyle 



7:24 p.m.

200 Yd. Freestyle Relay


7:36 p.m.

100 Yd. Backstroke



7:48 p.m.

100 Yd. Breaststroke



7:59 p.m.

400 Yd. Freestyle Relay


*One lane will be placed in the diving well, only for those swimmers with back-to-back events. Must submit names at Wednesday’s virtual coaches meeting.

SATURDAY, FEBRUARY 13, 2021


6:30a.m.  

Registration: Diving 
7:00am 

Warm-up: Brownsburg Regional


7:28am 

Warm-up: Hamilton Southeastern Regional


7:56am 

Warm-up: Jasper Regional


8:24am

Warm-up: Valparaiso Regional


9:00 a.m.

Diving Preliminaries (5 dives), Semi-Finals (3 dives), Finals (3 dives)


1:00 p.m.               
Diving Awards

CLEANING & SANITIZING BREAK
12:30p.m.

Registration: Swimming Group A & Swim-off Participants
12:50p.m.

Registration: Swimming Group B 
1:30p.m.

Warm-up
2:45 p.m.

Swim-off(s) Contested

             3:15 p.m.

Opening Ceremonies


             3:30 p.m.

Consolation and Finals 
*A 20-minute break will occur after the 50 yd Freestyle Finals. 
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