
 

CIA DISCIPLINE POLICY  

As part of the commitment to our Athlete, Parent/Guardian and Coaching Code of Conducts, 

the following procedures are in place to resolve grievances. The procedures are intended to: 

• Place primary responsibility with the CIA coaches and if necessary, the CIA board to 

resolve disputes between individuals and take necessary disciplinary action regarding 

any violations of the code. 

 

• Provide timely and equitable procedures for the review of the coaches' disciplinary 

decisions and for addressing issues regarding coaches' conduct. 

Coaches have the initial responsibility to discipline individuals for inappropriate conduct. It is 

expected that the coaches will use their reasonable discretion when imposing appropriate 

discipline and that any disciplinary action will consider (1) the nature and severity of the 

conduct, (2) any prior disciplinary actions regarding the individual, (3) the adverse effect of the  

conduct on other members of the team, and (4) the application of the Code of Conduct. 

Examples of disciplinary action include verbal warning, removal from a practice, notification to 

an athlete’s parent/guardians, suspension from some or all CIA activities, up to and including 

expulsion from CIA. These examples are not exclusive, and it is expected that the coaches will 

exercise their discretion to fashion an appropriate disciplinary action, including consultation 

with the head coach, affected parent/guardians, and the board in the case of extraordinary 

disciplinary action. However, the coaches will take any immediate action that is 

necessary/appropriate under the circumstances to ensure athlete safety. 

Any behavior which poses a safety threat or disrupts a scheduled activity will result in 

immediate ejection from the facility for that day. The general escalation procedure is as follows; 

however, as stated above, this is at the coach’s discretion and  may not occur in this order: 

• Verbal Warning - The coach will notify the individual of the issue as soon as possible 

after the incident occurs. The coach will also tell the individual the correction for the 

behavior. A notification may also be given to the parent/guardians. 

 

• Suspension - More serious or recurring incidents will result in temporary suspension 

from the practice, meet, activity, or team. The suspension may be removal from a 

practice, meet, activity, or team for that day or longer. Notification will be given to the  

parent/guardians. No refund will be given. Any extra expenses will be the responsibility 

of the individual, his/her parents, or legal guardians. 

 

• Expulsion - If the above actions do not remedy the situation, or the situation is deemed 

severe enough, the individual may be expelled from CIA. Expulsion requires the approval 

of the head coach and the board. No refund will be given. Any extra expenses will be the 

responsibility of the individual, their parents or legal guardians. 

 



 

Central Iowa Aquatics athletes, coaches, officials, administration, and parent/guardians are all 

expected to follow the Code of Conduct. Failure to follow the code may result in disciplinary 

action up to and including employment or membership termination. If an athlete, coach, 

official, administrator, or parent/guardian conducts themselves in such a way that brings 

discredit or discord to Central Iowa Aquatics, Iowa Swimming Inc, and/or USA Swimming, that 

individual voluntarily subjects themselves to disciplinary action. As a private swim team, Central 

Iowa Aquatics maintains the right to terminate any membership with or without cause in the 

interest of our vision, mission, and objectives 


