THT Board Meeting 
September 9, 2013 

· Call the Meeting to Order- 7:17
· Approve August Minutes- No changes, Jeff Thompson 1st , Valerie Kimble 2nd, all approved
· Changes?
· Treasurer Report- Jerrilynn
· Scholarships- 4 outreach
· Online registration- Billing for volunteer hours
· $1000 to Vigo County Education Foundation donation
· Old Business
· Call Outs Recap-Jeff  went great, 58 kids at tryouts
· Forms on Social Media and USA Swimming forms being turned in? We will be monitoring that the forms are turned in; All swimmers must have signed forms on file
· Fitter Faster – John 69 attendees and it was a good day
· General Meeting- Jeff  Good attendance at general meeting tonight
· Fundraising- Sondra For Teri Mandeville
· Amount Collected so far $1200 , many letters still out
· Towels- Sondra
· I will submit the order to Custom Towels- Deadline will be Sept. 20th
· Masters- Jerrilynn
· Jerrilynn and Audrey competed  in the 10k in Michigan!!
· Getting ready to do the 5k in Chicago!!!!
· Head Coach =- Jeff Thompson
· Any new Group Reps?
· Joel Lauritzen, Lori Larsen for Group reps
· Head Age Group Coach- John Newhouse
· Halloween Splash
· Concessions- Sandy does a great job
· T-shirts- Put an ad in the briefs for a parent to create the t-shirt logo
· Hospitality- Gold/ Sr. hosting for Splash and Gold/Silver for Arctic Blast was discuss
· Orange- 39  , Blue-38 , Bronze-34 , Silver-28 , Sr. North-15, Sr. South- 26, Gold- 31     
· Masters-11
· Franklin meet cancelled in January, so John would like input on a replacement meet
· Meet Director- Valerie Kimble
· Volunteer Sign ups
· Awards- Popsicles for heat winners

· New Business- Indiana Swimming Coach/Board Member meeting on Sept. 28th ..looking for a board member to go or we pay the $200 fee
· Also, we are not required to have board meetings every month, so we are going thru the schedule to shorten the meeting list

· Future Meeting Dates
· Wednesday, October 9th at North, 6:30 pm
· Tuesday, January 21st at South at 6:30 pm
· Wednesday, April 9th at North at 6:30 pm
· Start Budget in June
· Tuesday, July 8th at South at 6:30 pm 
· Wednesday, August 6th at 6:30 pm (TBA)
Meeting Adjourned at 8:10
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